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[lpeancnoBue

Llenu n npnHumMnbl cTaHgapTusaunm B Poccunckon Geaepaunm yctaHoBneHol PegepanbHbiM 3aKOHOM OT
27 nekadpa 2002 r. Ne 184-93 «O TeXHMYECKOM perynmpoBaHuny, a npaBvna nNpUMeHeHns HauWOHanNbHbIX
ctaHpgapTtoB Poccunckon Pepgepaummn — OCT P 1.0—2004 «CtaHpapTtmnsaumsa B Poccunckon degepaumn.
OCHOBHbIE NMOMOXEHNAY

CBeaeHuAa 0 cTaHpapTe

1 NMOAINOTOBJIEH OTKpbITEIM aKUMOHEPHBLIM 0BLLECTBOM «Hay4YHO-UccneaoBaTenbCKNN LLIEHTP KOHTPO-
nsa n anarHocTukn TexHndecknx cnctem» (OAO «HALL KL » ) Ha ocHoBe COBCTBEHHOIO ayTEHTUYHOIO NepeBoaa
cCTaHgapTa, yKas3aHHOro B NyHKTe 4

2 BHECEH YnpaBneHueM pa3sutud, nHpopmMmaunoHHoro obecneveHms n akkpeantaumm GegepanbHoOro
areHTCTBa NO TEXHNYECKOMY pPerynmpoBaHnio 1 MeTPpOonormm

3 YTBEPXXOEH W BBEAEH B JENCTBWE MMpukazoMm deaepanbHOro areHTcTsa Mo TEXHUYECKOMY
perynnpoBaHunio n meTtponornmn ot 6 ceHTadpa 2005 r. Ne 221-cT

4 HacTtoAawun ctaHaapT naeHtudeH mexxayHapoaHomy ctaHgapty MCO 10006:2003 «CuctemMbl MeHe k-
MeHTa Ka4YecTBa — PykoBOACTBO N0 MeHeIKMeHTY KadecTBa npu npoektuposaHum» (1ISO 10006:2003 «Quality
management systems — Guidelines for quality management in projects»).

[1Tpn NpuMeHeHnn HaCTOoALLEero cTaHgapTa pekoMeHayeTca UCNonb3oBaTh BMECTO CCbINOYHbLIX MeXayHa-
POOHLIX CTAHAAPTOB COOTBETCTBYIOLLME UM HAUMOHANbHbIE CTAHAAPTbl, CBeAeHUA O KOTOPbLIX NpeacTaBneHbl
B AOMONHUTENBLHOM NpunoXeHun B

5 BBEOEH BINEPBbIE

6 NEPEU3OAHUE. NioHb 2007 T.

ViHebopmMauusa ob usMeHeHUsX K HacmosueMy cmaHoapmy nybrnukyemcs 8 eXeao00HO u30agaeMoM
UHOpMaUUOHHOM yKazamersie «HauuoHarbHble cmaHoapmably, @ meKkcm UsaMeHeHUU U nornpaeoK — 8 exemMe-
CAYHO u30asaemMbiX UHPOPpMaUUOHHbIX yKalzamerssax «HauuoHarnbHbie cmaHoapmei». B criydae nepecmompa
(3aMeHbl) Uy ommMeHb! Hacmosiueao cmaHoapma coomeemcemasayrouiee ysedomrieHue bydem onybnukogaHo
8 eXeMecCs4YHO u3dasaeMoM UHOpMaUUOHHOM yKasamere «HauyuoHarnbHblie cmaHoapmabl». Coomeemcem-
gyrowast UHgopmMmauus, yeeoloM/IeHUe U meKcmbl pa3mMeuwiarnmcs makxke 8 UHghopmaluUuoHHOU cucmemMe obLue-
20 Mnofib308aHuUss — Ha oguyuasibHoOM caume HauuoHalbHo20 opeaaHa Poccuuckou ®eldepauyuu no
cmaHOapmu3sayuu 8 cemu ViHmepHem

© CTtaHgapTtuHdopm, 2005
© CtangapTtuHdopm, 2007

HacTtosawmm ctaHaapT He MoXKeT ObiTb MOMHOCTbIO UMK YaCTUYHO BOCTMPOU3BEAEH, TUPAXXMPOBaH N pac-
NpOCTpaHeH B KadecTBe ohnumanbHOro naaaHnsa 6es paspelleHnsa PegepanbHOro areHTCTBa Mo TEXHUYECKOMY
perynMpoBaHMIO 1 METPOMNOTNN
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BBeaoeHue

HacToswmmn ctaHaapT npeactaBnseT codoOn pyKOBOACTBO NO MEHEMKMEHTY Ka4eCcTBa Npu NPOEeKTUpoBa-
HUU. CTaHaapT BblaenaeT NPUHLUMNLI U MeTodbl yNpaBNeHUa KavyeCcTBOM, NMPUMEHEHMNEe KOTOPbLIX BaXKHO ANS
OOCTWKEHUA uenen MeHempkMeHTa kadecTtsa. CtaHgapT aononHsaeT pykosoadauwme ykasaHna MCO 9004,

PykoBoasdLlne ykaszaHUa HacToALWero ctaHgapTa npeaHasHavYeHb! Ana wmpokon ayantopun. OHM npumMe-
HUMbI K NPOEeKTaM, KOTopble MOryT ObiTb BECbMa pa3HOOBpa3HbIMKU NO pa3Mepam u dopme: oT HebonbLUMX A0
OYeHb KPYMHbIX, OT NPOCTLIX A0 NpeaenbHO CNOXHbIX, OT UHAMBMAYANLHbLIX NPOEKTOB A0 NPOEKTOB, ABNAIOLINX-
CA YacTblo NporpamMmMbl UNKU KOMNNEKca NPoeKkToB. PyKoBoAsALLME YKa3aHUA npegHa3HavyeHbl ANg UCnonb3oBa-
HUA NOAbBMU, KOTOpble obnagalT ONbITOM ynpaBneHUa NPoekTaMu U AOMKHbl 0becneynTb NPUMEHEHME
OopraHM3auuaMm NpakTUYEeCcKUX MeToauk, cogepawmxca B ctaHaapTax cepun NCO 9000, a Takke noabMu,
MMEIOLLNMIN ONbIT YNPaBNEeHNs Ka4eCTBOM, OT KOTOPbIX TpebyeTcs B3auMOAENCTBUE C OpraHM3aunamMmmn, 3aHun-

MaLLMMUCA NPOEKTUPOBAHUEM.
OOLLEenpu3HaHHbLIMKU ABNAIOTCA OBa acnekTa MOHATUA KadecTBa B yNpaBneHUU MPOEKTOM: Ka4yeCTBO

NPOLECCOB NPOEKTa U KAa4eCTBO NPOEKTUpyeMon npoaykumn. HecobniogeHne tpedoBaHUN K KAKOMY-NMBo M3
9TUX B3AUMOCBA3AHHbLIX acNeKTOB MOXeT UMeTb CYLIEeCTBEeHHOEe BNUSHME Ha MPOEKTUPYeMylo NPoayKUMIO,
YHYACTHUKOB NPOEKTA, a TaKKe opraHM3auunto, 3aHMMaloLLyIocsa paspaboTkon npoekTa. JocTmKeHne Heodxoau-
MOrO Ka4yecTBa, 3a KOTOpOoe OTBeYaeT PYKOBOACTBO NO paspadoTke npoekTta, TpebyeT, 4ToObI B3ATbIe 0053a-
TeNbCTBA MO Ka4vecTBY ObINWM BOCMAPUHATBI HA BCEX YPOBHAX OpraHm3auun, BbINOMHAOWEN MPOEKT U
OTBEeYalLleN 3a NPUMEHSAEMbIE NMPU pa3padoTke NpouUecChl N 3a NPOEKTUPYEMYIO NPOAYKLMIO.

Co3aaHne n nogaep)ka kadecTsa NpoueccoB U MNPOEKTUpPyeMon NpoayKumMn TpebyloT CUCTEMHOIO Noa-
xoaa. Llenbto Takoro noaxoaa aBNseTCA rapaHTUa TOro, YTo YCTAaHOBMNEHHbIE N NoApa3yMeBaeMble TpeboBaHUS
3aKasuuka dyayT NOHATLI N YAOBNETBOPEHLI, MOTPEOHOCTU APYrNX 3aUHTEPECOBAHHBLIX CTOPOH MOHATLI U OLe-
HEHbI, NONWUTUKA OpraHM3auun B obnacTn kadecTsa dyaeT ydTeHa npu ynpasneHun npoektoMm. O030p npouec-
COB MPOEKTUPOBAHUA NPUBEAEH B NMPUNOXKEeHUU A.

1V
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HAUUWOHANbHBLIWN CTAHAOAPT POCCUUNCKON ODEOQLEPALUMN

CuctemMmbl MeHeaAXKMeHTa KavyecTBa

PYKOBOACTBO MO MEHEOXMERTY KAHECTBA INMPU NPOEKTUPOBAHUN

Quality management systems.
Guidelines for quality management in projects

[1ata BBeaeHna — 2006—06—01

1 O6nacTb NpUMeHeHuUs

HacTtoawunn ctaHaapT coaepXuT pyKoBOACTBO NO NPUMEHEHUIO MEHEeA)KMEHTa KadecTBa Npu NPOeKTUPo-
BAHUN.

HacTtoswmm ctTaHaapT NPUMEHUM K NPOEKTaM Pa3nuUYHbIX pasMepoB U CTENEHU CNOXXHOCTU: ManbiM UNK
OONbLUMM, KPATKOCPOYHLIM UMW AONTOCPOYHbIM, BbINONHAEMbBIM B PA3NUYHbLIX YCNOBUAX HE3ABMCUMO OT BNAA
NPOEKTUPYEMON NPOaYKUNK (BKMOYAA annapaTHbIe cpeacTBa, nporpaMmMHoe obecnedeHmne, nepepaboTaHHbIe
MaTepuansbl, ycnyru nnu nx KomomHauuio). lNpumeHeHne ctaHgapTa MoOXeT NnoTpedoBaTbh HEKOTOPOW aganTa-
LIMN K KOHKPETHOMY MPOEKTY.

HacToAawunn ctaHgapT He ABNAEeTCA PYKOBOACTBOM MO ynpaBneHuo NpoektaMmn. B HeM paccMmaTpuBaloTcs
BOMNPOCLI MeHeQ)KMeHTa KavyecTBa NnpoueccoB NPoekTUpoBaHusa. PykoBoACTBO NO NpOLUECCHOMY nogxoay v no
npoueccaM KavecTBa npoektmpyemMoun npoaykumm npuseaeHo B CO 9004.

HacTodawmnm ctaHaapT He MoXeT OblTb NCNONb30BaH ANSA uenen ceptTudunkaumn.

2 HopmMaTuBHbIE CCbINIKM

B HacTodAlleM cTaHgapTe MCNONb30OBaHbl HOPMATUBHLIE CChINKW Ha cneayloline ctaHaapThl:

NCO 9000:2000 CnctemMmbl MeHeaXMeHTa kKavecTBa. OCHOBHbIE NONOXEHUA U CNoBapb

NCO 9004:2000 Cuctembl MeHePKMeHTa KavecTBa. PekoMeHgaumm no yny4weHuo AeaTeNbHOCTH

NCO 10005:1995 MeHepkmMeHT KavecTBa. PykoBoadlime ykasaHusa no nporpaMmmam KavecTBa

NCO 10007:2003 CncteMbl MeHea)KMeHTa KavecTBa. PykoBogdline ykasaHus No MeHeMKMEHTY KOHOU-
rypaumn

NCO/TO 10014:1998 PykoBogdwine ykasaHua no ynpaBneHU0 3KOHOMUKOWU KavecTBa

NCO 10015:1999 YnpaBneHue kadecTBOM. PykoBoasilme ykazaHmsa No 00y4eHuo

3 TepMuUHbI N onpeaeneHus

B HacToAweM cTaHaapTe npumMmeHeHbl TepMuHbl No MCO 9000, a Takke cneayiowime TePMUHbI C COOTBET-
CTBYHOLLMMU onpeaeneHnsIMu:

3.1 aenctBue (activity): HammeHbLWINN NOEHTUPULMPOBAHHLIN 3NEMEHT AEUCTBUA B NPOEKTHOM (3.5)
npouecce (3.3).

3.2 3auHTepecoBaHHaA cTopoHa (interested party): Iluuo nnu rpynna nuu, sanHTepecoBaHHbIX B Aes-
TeNbLHOCTN NN ycnexe opraHnsaumu.

lpumep — 3akaszyquxu, ennadesibybl, NepcoHan op2anuzayuu, nocmasuwiuku, 6aHkupbl, CcOMHO3bl, NAPMHepPb!
unu obujecmaea.

N3paHue ochuumnanbHoe
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[TpuMmeyaHna

1 Mpynna MoXeT BKNOYaTb B CeHA opraHmsauunio, 4acTb ee NN HeckonbKo opraHnsaumn (cMm. MCO 9000, nyHkT 3.3.7).

2 3auHTepeCoBaHHble CTOPOHbI MOTYT BKNKOYATL B cebA:

- 3aKa34MKOB NPOEKTUpYyeMON NPOAYKLNN;

- noTpedutenen n nonb3oBaTenen NPoAyKTa NPOEKTA;

- COOCTBEHHUKORB NpoekKkTa (opraHnsaLmn, UHULMUPYIoOLWME NPOEKT);

- NAPTHEPOB (AKLUMOHEPOB NPOEKTA);

- poHAabl (onHAHCOBbLIE yupexaeHnN);

- NOCTaBLUMKOB NN CydnoapaaYnKoB (opraHmsauLnm, NOCTaBNAlLWNE NPOAYKLMIO ANA NPOEKTHOW OpraHn3auunn);

- obuwecTra (NOABEAOMCTBEHHbLIE UNN PErynupyowme KOMUTETbl U 0OLWECTBO B LIENOM);

- BHYTPEHHMA NepcoHan (YNeHbl NPOEKTHON opraHn3auunn).

3 3anHTepecoBaHHbIe CTOPOHLI MOTYT UMETb NPOTMBOPEYNA B MHTepecax. [na yCnewHoro BbINONHEHNA NPOeKTa
3TN NPOTUBOPEUNA HYKOAKTCA B paspeLleHnn.

3.3 npouecc (process) : COBOKYNHOCTb B3aUMOCBA3aHHbLIX U B3aUMOAEUCTBYIOLLUX BUWOOB AeATENLHOCTM,
npeobpasyiolen BXoabl B BbIXOAb!.

[TpnumMmedyaHna

1 Bxopamu npouecca oObI4HO ABNAKTCA BbIXOAL! APYrux NpPOoLLECCOB.

2 lNpouecchl B opraHU3aLunn, Kak npaBuno, NNaHUPYKTCA U OCYLLECTBNAKOTCA B yNpaBNAeMblX YCNOBUAX C LIENbIO
nobasneHna ueHHoctn (MCO 9000, nyHkT 3.4.1, nckno4vas npuMmedaHue 3).

3.4 oUueHKa npoABUXXeHUA npoekTa (progress evaluation). OueHka npoaBMKEHUA K AOCTWKEHUIO Lienu
npoekTa (3.5).

[TpumMmeyaHna

1 OueHKy BbINONHAKT HA COOTBETCTBYIOLWMX STaNaX XKM3HEHHOMo LMKNa NPoeKTa ANA BCEX ero NpoLeccoB Ha OCHOBE
KpuTepmee ANa NPoLecCcoB NPOeKTa U NPOEKTUpYyeMon NPpoayKLNN.

2 Pe3ynbTaTbl OLEHOK NPOABUXEHNA MOMYT NPUBECTU K NEPECMOTPY NNaHa MeHeaXXMEHTa NPOEKTA.

3.5 npoeKT (project): YHUKanNbHbIN NPOLECC, COCTOALLNN N3 COBOKYNHOCTU CKOOPAWUHUPOBAHHOWU M yNpaB-
nsaeMon AeaTenbHOCTU C Ha4YanNbHOW N KOHEYHOW AaTaMu, NpeAnpuHATLIW ANa AOCTUWXKEHUS Luenu, COOTBETCT-
BYIOLLEN KOHKPETHbIM TpedboBaHMAM, BKNOYaaA OrpaHNYeHnsa CpokoB, CTOMMOCTU U pecypcoB (MCO 9000,
NYHKT 3.4.3, KpOMe NpUMedaHnin).

[TpumMmedyaHna

1 OTAenbHbLIN NPOEKT MOXKET ABNATLCA YacTbio Honee KPynHOro NpoeKkTa.

2 B HekoTOopbIX npoeKkTax uenu n odbnactb NPUMEHEHNA COBEPLLUEHCTBYIOT, a XapakTepUCTUKN NPoAYKLUUK onpeae-
NAKT N0 Mepe pa3paboTkn NpoekTa.

3 MpoaykT npoekTa onpeaenanT B odweM cnydyae B obnactn npumMmeHeHna npoekta (CM. 7.3.1). 3To MoryT ObITb
OAVH NN HECKONBLKO Moaynen nagenus. MNpoaykT npoekTa MoXeT ObITb MaTepranbHbIM UM HEMATEPUNANBbHLIM.

4 lNpoekTHan opraHnsauna odbIYHO ABNAETCA BPEMEHHON — CO34aBaeMON Ha BPeMA BbINONHEHNA NPOEKTA.

5 CRnoOXHOCTb B3aMMOAENCTBUN MeXAY PasnUYHbIMY BUAAMU NPOEKTHON AeATENBHOCTN He 00A3aTEeNbHO CBA3aHa C
pa3MepoM NPOEKTA.

3.6 MeHeMKMEHT npoekTa (project management): [NnaHnpoBaHne, opraHmMsauna, MOHUTOPUHI, KOHTPONb
N permcTpaumna Bcex acnekToB NpoeKkTa (3.5) U noouwlpeHne Bcex yH4aCTHUKOB ANdA AOCTWKEHUSA Luenen npoekTa.

3.7 nnaH MeHemMKMeHTa npoekTa (project management plan):. [JokymeHT, ycTaHaBnNuBaloLWmMn Mepbil,
HeobXxoanMble ANS AOCTMKEHNS uenen npoekTa (3.5).

[TpnumMmedyaHna

1 MNnaH MeHeaXMeHTa NPoeKTa AOMKeH BKNKYaATbL B ceHA nnaH kadecTeBa (3.8) npoekTa Unn ccbinaTbCA Ha Hero.

2 naH MeHeaKMeHTa NpoeKTa TakKe BKNYaeT B ceba Apyrme nnaHbl, KacarLwmneca opraHn3aLMoHHON CTRYKTYPbI,
pecypcos, rpapuka, droaxeTta, MEHeAXKMEHTA PUCKA, YNPaBNEHMA OKPYKarLen cpeaon, 3a0poBbA U ynpaBneHna besonac-
HOCTbIO N 3aLLUTON, NN CCbINAETCA Ha 3TN NNAHbLI.

3.8 nnaH kavecTtBa (quality plan): [JlokymeHT, onpeaensoLwmn, Kakue npoueaypbl 1 COOTBETCTBYIOLLME
pecypchbl, KEM 1 Koraa JOMKHbI OblTb NPUMEHEHbI K KOHKPETHOMY MPOEKTY, NPOAYKLWK, MPOLECCY UMW KOHTPAaKTY .

[TpumMmedyaHna
1 3T™n npoueaypbl 0OBIYHO UMEIDT CChINKU HA NPOoLLeCChbl MEHEMKMEHTA KavyeCTBa U NpoLecchkl NPOM3BOACTBA NPO-

OYKLWMN.
2 lMnaH ka4yecTBa YaCTO COAEPKUT CChINKN Ha pa3aenbl PYKOBOACTBA NO Ka4eCTBY UMW AOKYMEHTUPOBaHHbIE NpoLie-

Aypbl.
3 MnaH kadecTBAa, KaKk NpaBUNO, ABNAETCA OAHUM U3 pe3ynbTaToB NnaHnpoBaHna kadectea (MCO 9000, nyHkT 3.7.5).
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3.9 nocTaBLMK (supplier). OpraHmzaumna nnm NMUo, npeaoctaBnsaLlee NPOAYKLUMIO.

Mpumep — lMpouzeodumersib, ONMOBUK, NpPednpusamue PO3HUYHOU Mop20esu unu npodaeey nNpodykyuu,
ucnoJsiIHuUmene yciyau, nocmaeujuxk uHhopmMauuu.

[TpnuMmedaHnA

1 MocTaBWMK MOXKET ObITb BHYTPEHHUM UNU BHELLHMUM MO OTHOLLEHUIO K OpraHnu3aLnu.

2 B KOHTpaKTHOW CUTyaLuu NOCTaBLUMKA MHOrMAA Ha3biBaOT «noapaadukomMm» (cm. MCO 9000, nyHKT 3.3.6).

3 MpMeRNTENBHO K NPOEKTUPOBAHNID BMECTO TEPMMHA «MOCTABLUMK» YACTO MCNONbL3YIOT TEPMUH «NOAPAAYNK» NN

«cybnoapaaqmnKy.

4 CucrteMbl MeHeQXXMEHTa KavyecTBa Npu NPoOeKTUPOBaHUN

4.1 XapakTepUCTUKU NpoeKTa

4.1.1 O6LWMe NoNnoXeHUs

[TpoekTam npucylin cneayLime 0CoOBeHHOCTH:

- MPOEKTbI ABNAKTCA YHUKANbHLIMU, HEMOBTOPUMbLIMU CTAANAMUN, COCTOALLMMU N3 NPOLIECCOB U AEUCTBUN;

- MPOEKTbl 06NagalT HEKOTOPOW CTEMNEHbLIO PUCKA N HeonpeaeneHHOCT!;

- OXXMNAaeTcs, YTO NPOoeKT obecneynT HEKOTOPble MUHUMANbHbIE 3HAYEHUSA 3a0aHHbIX NapaMeTpoB, Ha-
NnpUMep CBA3AHHbLIX C KA4YECTBOM;

- PN NPOEKTUPOBAHNK NNAHUPYIOT AAaTbl HA4Yana U OKOHYaHUA pa3pPadoTKK, HETKO YKa3biBalOT CTOUMOCTb
pa3paboTkn N HeoBXoaUMbIE pecypchl;

- NIepcoHan AnNs BbINONHEHUA NPOEKTa MOXET ObITb NPUHAT B NPOEKTHYIO OpraHM3aLnio Ha BpeMsi BbINOn-
HEHWUSA NpoeKTa (NPOEKTHAA opraHmM3auna MoXKeT ObiTb BbiOpaHa ANSa BbINONHEHUS NPOEKTa opraHnsaumen —
MHULNATOPOM Pa3paboTKn N MOXET ObITb 3aMEHEHa B npoLecce pa3padboTku);

- pa3paboTka NpoeKkTa MoXeT ObiTb AOCTATOYHO NPOAOCIMKUTENBHOW, a NPOEKT MOXET CO BpeMeHeM OblTb
M3MeHEH Noa BO3AEUCTBNEM BHYTPEHHUX U BHELLHUX (DAKTOPOB.

4.1.2 OpraHv3auum

HacToAawunn ctaHgapT BblaendaeT K MHULUMUPYIOLLYIO OpraHM3aunio» U «NPOEKTHYIO OpraHmn3aumioy.

MHunmpylowaa opraHmsaumna aBnaeTcs opraHu3aunen, Kotopas NpuMHUMAaET pelleHune O paspadoTke
npoeKkTa. 3TO MOXeT ObITb OTAENbHAA opraHM3auna, obbegnHeHne npeanpuATUN, KOHCOPUNYM U T.M. HULMK-
pyloLlasa opraHusauua HasHa4vaeT ANs BbiNONHEHUS NpoeKTa MNPOEKTHYI0 opraHusauuio. MHuumnpyowlaa opra-
HU3AUMA MOXeT NpeanpPUuHMMAaTb HECKONbKO NMPOEKTOB, HA KaXXAbIM N3 KOTOPbIX MOXET ObiTb HA3HA4YeHa CBOS
NPOEKTHAA opraHm3aums.

[1lpoekTHasa opraHn3aumns BbiNONHAET NPoeKT. [1poeKTHAa opraHn3aumnsa MoXeT ABNATLCA YaCTbo MHULNMK-
pyIoLLEN OpraHn3auum.

4.1.3 Npoueccobl U cTagun NPOEKTUPOBaHUA

[Tpouecchl n cTaaun — ABa pas3nuUYHbIX acnekta npoekTa. [NpoekT MoXeT ObiTb pa3aeneH Ha B3auMo3a-
BUCUMbIE NMpoLuecchl U Ha cTagun NpoekTnpoBaHuda. CTaaun NPoeKkTUpPoOBaHUA — 3TO cpeacTBa NNaHNPOBAHUSA
M KOHTPONS BbIMONHEHUS LIeNen U OLEHKN PUCKA COOTBETCTBYIOLLIMX ONACHbLIX CODLITUN.

[TlpOeKTHbIe CTaAuN OeNAT XU3HEHHbIN LIMKN NPOoeKTa Ha ynpaBnsaeMble 3Tanbl, TakKUe Kak 3Tanbl pa3pa-
BOTKWN, peann3aLumn n 3aBepLLIEHNS.

[Tpouecchl NPOEKTUPOBAHUA — 3TO Npouecchl, HeEODXoaAnMble ANA ynpaBneHUs NPOEKTOM, a TakKe Ans
pa3paboTKn NpoekTa.

He Bce npouecchl, 0b6cykaaemMble B HAaCcToALEM cTaHaapTe, 064a3aTenbHO byayT BblAeNeHbl B KOHKPET-
HOM MPOEKTe, HO MOryT ObITb BKMNIOYEHLI Apyrne AoNONHUTENbHLIE Npouecchl. B HEKOTOPLIX NpoekTax MOoryT
ObiTb BblAeNeHbl OCHOBHbLIE N BCMOMOraTenbHble npouecchbl. B npunoxkeHnn A nepedmcneHbl Npoueccehbl, KOTO-
Dble OObIYHO MPUMEHSAIOT NPU NPOEKTUPOBAHUMN.

[1pnMeyaHune—B HacToAweM cTaHaapTe UCNONBL30BaH «MPOLECCHLIM NOAXOA» U BCe NPOLECCh! CrpynnupoBa-
Hbl B ABE KATEropuu: NpoLecchl MeHeAXKMEHTA NPOEKTa 1 NPOoLECChl, OTHOCALLMECA K NPOEKTUPYEMON NPOAYKLIUN.

[Tpouecchl crpynnnpoBaHbl B COOTBETCTBUM C UX OCODEHHOCTAMU. BblaeneHo ognHHaauaTh rpynn npo-
LIeCCOB.

CTpaTerndeckun npouecc, onucaHHbIn B pasgene 5, yctTaHaBNUBAET HanpaBneHWe NPOoeKTUpPOBaAHUA.
Pa3sgen 6 onucbiBaeT npouecchl, CBA3aHHbIe C pecypcamMun n nepcoHanoMm. Pasgen 7 oxBaTbiBaeT NpoLecchl,
CBSI3aHHblE C B3aMMO3aBUCUMOCTbIO, 00NACTb0 NPUMEHEHUS, BPEMEHEM, CTOUMOCTbID, OOMEHOM MH OPpMa-
LnMen, puckomMm un s3akynkamu. lpouecchl, CBA3aHHbIE C U3MEepPEeHUEM, aHANU3OM N NOCTOAHHbLIM YNy4YLLIEHNEM,
onucaHbl B pasaene 8. 3TK pasaenbl coaepkaT onnucaHme Kaxaoro npouecca u obecneymBaloT pykoBOACTBO
No MeHeMKMEHTY Ka4yecTBa NpoLEeCcCcoB.
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4.1.4 NMpoueccbl MEHEeAXXMEHTA NPOEKTA

MeHepKMEHT NpoeKTa BKMOYAET B ceb4 NNaHUpOBaHME, OpraHn3aunto, MOHUTOPWHN, yripaBneHue, pern-
CTpaUMIO U BbINONHEHNE HEODXOAUMbBIX KOPPEKTUPYIOWNX AENCTBUN BO BCEX MNpoueccax NPOoeKTUPOoBaHUA,
KOTOopble HeoOXoaAUMbI ANA AOCTUXKEHUA Lenen Ha HenpepbiBHOWM ocHoBe. [NpUHUMNBbI MeHEeAXKMEHTA Ka4YecTBa
(cM. 4.2.1, 5.2 n ACO 2000, nyHKT 0.2) A0MKHbLI ObITb NPUMEHEHBbI KO BCEM NMPoLeccaM MeHeMKMEHTa NPOoeKTa.

4.2 CucteMbl MeHeMXMEHTa KavyecTBa

4.2.1 NNpyuHUUMNbI MeHeAKMEHTa KayecTBa

N3noXXeHHOe B HACTOoALWEeM CcTaHdapTe PYKOBOACTBO MO MEHeMKMEeHTY KadyecTBa Npu NPOeKTUPOBaAHNM
OCHOBAHO Ha BOCbMM NMpuHUMnax MmeHemkmeHTa kadectsa (cM. NCO 9000, nyHKT 0.2):

a) opmeHTaumsa Ha NnoTpedbuTens;

b) NnoepcTBO pyKkoBOOAUTENS;

C) BoBne4veHne paboTHUKOB;

d) npoueccHbIN NoAxXoA;

€) CUCTEMHbLIN NOAX0A K MEHEAXKMEHTY;

f) NOCTOAHHOE yny4lleHue,

g) NPUHATUE peLlleHNN, OCHOBAHHbLIX Ha (paKTax;

h) B3aMMOBbIrogHblIe OTHOLWIEHNA C NOCTaBLUKAMM.

DTN MPUHUMNBI AOMKHLI POPMUNPOBATL OCHOBY CUCTEM MEHeMKMEHTa KadecTBa ANg UHUUMMpYoWen u
NPOEKTHON OpraHn3aLnu.

[TpnMedaHune—PykoBOoACTBO NO NPUMEHEHNIO MPUHLUNOB MEHeQXKMEHTa Ka4yeCTBa K MNaHNPOBaAHUKD B COOT-
BETCTBUU CO CTpaTEMMYeCKUM NPOLLECCOM NPUBEAEHO B 5.2.2—5.2.9.

4.2.2 Cuctema MeHeA)KMEHTa KavecTBa NpoeKTa

YnpasneHue npoueccamu npoekta cnegyeTt OCyWecTBNATbL B COOTBETCTBUU C CUCTEMOWN MeHeOXMeHTa
kadyecTBa. Na OOCTWXKEHUA MPOEKTHbIX Lenenm cUcteMa MeHeMKMeHTa KadecTBa NpoekTa AOMmKHa ObliTb,
HACKONbKO BO3MOXXHO, B3aUMOyBA3aHa C CUCTEMOUN MeHeMKMeHTa KadecTBa MHUUUUPYIOLLIEN OpraHmn3auun.

MpumMmedanune — NCO 9004 copepxunT pekoMeHaaumn No pe3ynbTaTUBHOCTU U 3(PPEKTUBHOCTN CUCTEM Me-
HeQ)KMEeHTa KadecTBa.

[TpoekTHasa opraHmnsauma gonkHa onpeaennTb HEOBXOANMYIO AOKYMEHTALMIO, KOTOPYIO OHa paspabaTbl-
BaeT, U ynpaenaTb 3ToU AokymeHTauunen (cMm. MCO 9004, nyHKT 4.2).

4.2.3 N'naH xavecTBa NPoOeKTa

Cuctema MeHe)KMeHTa KadecTBa NpoeKkTa A0MKHa ObITb AOKYMEHTUPOBAHA U BKNOYEHA B NNaH Ka4ecCT-
Ba NPOEKTa NN Ha Hee AOMKHbI ObiTb CCbINKW B 3TOM MNNaHe.

[lnaH kadvecTBa AOMKeH naeHTUPUUMpOBaTbL ASUCTBUA U pecypchbl, HeobXoauMble ANA OOCTUWXKEHUS
Lenewn npoekta B obnactu kadecTtBa. [lnaH kadecTBa AOMKeH ObITb BKNOYEH B NNaH MeHeaKMEHTa NpoekTa
MNU YNOMSIHYT B HEM.

B AOroBOpHbLIX CUTYaLUAX 3aKa3vynK MOXeET onpeaenuTb TpeboBaHMA K NNaHy KavyecTBa. 3TU TpeboBaHUA
He OOMKHbI OrpaHNYMBaTL NNaH Ka4ecTBa NPOEKTHOW opraHn3auumn.

MpumMmedaHune—WMNCO 10005 conepxnT pykoBOACTBO NO pa3paboTke nnaHa KavyecTsa.

5 OTBeTCTBEHHOCTb PYKOBOACTBA

5.1 Ob6a3aTenbCcTBa PYKOBOACTBA

[na pa3padboTtkn n nogaepxaHna pes3ynbTaTMBHON N 3OO EKTUBHON CUCTEMbI MEHEIKMEHTA Ka4eCcTBa
NPy NPOEKTUPOBAHUN HEODXOOAUMLI 00A3aTENBCTBA U AaKTUBHOE y4acTUe BbICLLErO PyKOBOACTBA UHULIMUNPYIO-
LLlen N NPOEKTHOWN OpraHn3aLmnn.

BbiclLlee pykOBOACTBO UHULMMPYIOLLIEN U NPOEKTHOW OpraHn3aumn AOMKHO obecnevnTb BXoA B cTpaTe-
rmyeckun npouecc (CMm. 5.2).

Tak Kak npoekTHaa opraHn3aumna HanpasnaeT CBOU YCUNUA Ha 3aBeplUeHne NpoeKkTa, Bbicllee PYKOBOA-
CTBO UHNLIMMPYIOLLIEN OpraHn3aunm gOMKHO rapaHTUpOBaTh HENpepPbiBHOE BbINONHEHNE AeUCTBUN, HarnpaBneH-
HbIX Ha yny4lleHne TeKyLnx n dyayLimx npoeKkToB.

Bbicllee pykoBOACTBO MHULIMMPYIOLLEN U MPOEKTHOWN OpraHn3aumnn A0MKHO co34aTh KyNbTypy KavyecTBa,
KOTOpas ABNSETCA BaXXKHbIM (0akTOpoOM B obecrneyeHnn ycnexa npoekTa.

5.2 CTpaTtern4yeckum npouecc

5.2.1 NNpumeHeHNe NPUHUUNOB MeHeAKMeHTa KavecCcTBa B CTpaTerm4eckom npouecce

[TnaHnpoBaHWe co3gaHuA, BbIMONHEHUA N CONMPOBOXAEHNA CUCTEMbI MEHEeP)KMEHTA Ka4eCcTBa, OCHOBAH-
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HOW Ha NPUMEHEHNN MPUHUMNOB MeHeKMEHTA Ka4vecTBa, ABNAETCA cTpaTernen, yctaHaBnueatroLlen npouece
PYKOBOACTBA. Takoe nnaHnpoBaHUE BbINONHAETCA NPOEKTHOW opraHn3aumnen.

B 3TOM nnaHnpoBaHUK ANga BbIMONHEHMUA NPOEKTHLIX Lenen HeodbxoaMmMo cocpeaoTodnTb BHUMAHWE HA
KayecTBe NpoayKuun U npoLeccos.

Obulee pykoBOACTBO B COOTBETCTBUN € 5.2.2— 5.2.9 A0MKHO ObITb NPUMEHEHO K NpoLeccamM, ONUCaHHbLIM
B6.1,6.2, 7.2—/7.8 n B paznene 8.

5.2.2 OpueHTauuA Ha noTpedbuTenn

OpraHnsauumn 3aBUCAT OT CBOUX NOTPedUTENEN N NOITOMY AOMKHbLI MOHMMAaTb UX TeKyline n dyayuime
NOTPEOHOCTU, BLINONHATL UX TPEeBOBaAHNA U CTPEMUTBLCSA NPEB3OUTU X oxxuaaHus [cMm. MCO 9000, nyHkT 0.23a)].

YaosneTBopeHue TpeboBaHNN 3aKa3vNKOB N APYIUX 3aNHTEPECOBAHHbLIX CTOPOH HEOHBXOAMMO ANg ycnexa
npoekTa. 3TN TpedoBaHNA OOMKHbI OblITb ACHO OCO3HAaHbLI ANA obecnevYeHns Toro, YTobbl Bce npouecchl Bbinu
HanpaBneHbl HA X BbINMOMHEHNE.

Llenun npoekTa, KOTopble BKNYAaKT B ce0a Lenu Npoaykumn, AOMKHbLI yYUTbIBATb NOTPEOHOCTU N OXKMAA-
HUA 3aKa34vynka U Apyrux 3anHTepecoBaHHbIX CTOPOH. Llenn MoryT ObiTh YCOBEPLUEHCTBOBAHbI B X0A€ BbIMON-
HeHWA npoekTa. Llenn npoekTa AOMKHbLI ObITh 3aPUKCUMPOBaHbI B NNaHe MeHeaXMeHTa npoekTa (CM. 7.2.2).
OHU AOMKHLI AeTaNU3NpPoOBaTb, YTO AOMKHO ObITb BbIMONHEHO (C YKA3aHMEM BPEMEHN, CTOMMOCTM N Ka4eCcTBa
NPOAYKUUN) N YTO AOMKHO ObITb U3MEPEHO.

[Tlpn onpegeneHnn danaHca mMexay BpeMeHeM, CTOMMOCTBIO M Ka4eCTBOM MPOAYKUMM AOMKHbI ObiTb
y4TeHbl TpeboBaHMA 3aKa34NKOB.

[na obecnevyeHna odbmMeHa nHpopmaumen AoMKHbl OblTb YCTAHOBNEHLI MHTEP(ENCHI CO BCEMU 3aUNHTE-
pecoBaHHbIMWN CTOpOHaMWU. Jllobble KOHPNUKTLI MeXay TpeboBaHUAMU 3aUHTEPECOBAHHbLIX CTOPOH AOMKHbI
OblTb pa3peLLEHHbI.

OObIYHO NPU BO3HUKHOBEHNU KOHONUKTOB MEXAyY TpeboBaHUAMM 3aKa3ymka U Apyrmx 3anHTepecoBaHHbIX

CTOPOH TDGGOBE\HMFI 3dKa3{dika UIMEeOT NpunoputeT, Kpome crnyvaeB, YCTAHOBINEHHbIX 3aKOHOM, U Perviinpy-

IOLLNX TpedoBaHUA.

PaspelueHne KOHPNUKTOB AOMKHO ObITb COrMacoOBaHO 3aKa34MKOM. 3aUHTEPECOBaAHHbLIE CTOPOHbLI AOMXK-
Hbl ObITb 3aperncTpmpoBaHbl. [1pK BbINONHEHUN NpoeKTa HeodbXxoaAuMo obpallaTb BHUMAHME HA U3MEHEHMUS
TpeboBaHUN 3aUHTEPECOBAHHbLIX CTOPOH, B TOM YMUcne AONOMHUTENBHLIX TPebOoBaHNN HOBbLIX 3aUHTEpPEeCOBaH-
HbIX CTOPOH, KOTOPbIE MNOAKNIOYMNUCL K paboTe nocne ee Havyana.

5.2.3 PykoBOACTBO

PykoBoantenu obecnevynsaloT €AMHCTBO LIENU U HanpaBnNeHNa AeaTENLHOCTU opraHn3aunn. Mm cneayert

co3aaBaTb M NOAAEPKNBATb BHYTPEHHIOW cpeay, B KOTOPON PaboOTHUKN MOryT OblTb NOMHOCTbLIO BKMIOYEHLI B
pelleHne 3agad opraHunsaumm [cm. MCO 9000, nyHkT 0.2b)].

PykoBoauTenb NpoekTa AonXKeH OblTb Ha3Ha4YeH Kak MOXHO paHblue. PykoBoauTenb NpoekTa AOoMKeH
ObliTb HAgeneH HeOOXOANMbIMM OTBETCTBEHHOCTbLIO M NONHOMOYUAMU ANA ynpasneHus npoektomMm. OH obecne-
4yneaeT co3gaHune, PYHKLUMOHNPOBAHNE N CONPOBOXAEHNE CUCTEMbI MEHEKMEHTA KadecTBa npoekTa. [NonHo-
MOYMA, AenerMpoBaHHble pPyKoBOoANTENIO, AOMKHbI ObITb CKOOPAUHUPOBAHLI C €r0 OTBETCTBEHHOCTDIO.

Bbicllee pyKOBOACTBO MHULIMUMPYIOLLEN N NPOEKTHOWN OpraHn3aumnu AOMKHO BbINOMHATL NUANPYIOLLYIO
PONb B CO3AaHUN KyNbTYpbl KA4YECTBA:

- YCTaHaBNMBAas NONUTUKY B 0O6NacTN Ka4ecTBa M onpeaensasa uenum npoekta (Bknw4vaa uenm B obnactu
Ka4yecTBa);

- obecnevnBasa NHPPACTPYKTYPY U pecypcbl, HeOBXoaMMble ANA AOCTWKEHNSA Lienen NPoeKkTa;

- obecnevmnBasa opraHM3aUNOHHYIO CTPYKTYPY, CNOCOOCTBYIOLLYIO BbIMOMNHEHUIO LIENen NPOeKTa;

- IPUHMMAA peLleHns, OCHOBAHHbIE HA AAHHbIX N haKTaX;

- Hagenas HeodXoaAUMbIMMU NONHOMOYUAMM U BOBMEKAA BECb MNepcoHan, y4acTBYHOLWMA B BbIMONHEHUN
NpoeKTa, B yNy4ylleHne NPOEKTHbIX NPOoLEeCcCOB N MPOEKTUPYEMON NPOAYKUNN;

- INaHnpysa byaywme npegynpexaawwmne AencTBus.

[TpunMedaHune— B kaxaoMm npoekTe MoXKeT ObITb CBOW PYKOBOAUTENDL MPOEKTA.

5.2.4 BoBne4vyeHune paboTHUKOB
PaboTHMKM BCEX YPOBHEN COCTABNAKT OCHOBY OpraHusauum, n ux nonHoe BoBNEYEeHUE JaeT BO3MOX-

HOCTb OpraHusauunm ¢ Bbirogon ncnonb3oBaTb UX cnocodbHocTu [cMm. NCO 9000, nyHkT 0.2¢)].

[1na nepcoHana NpoekTHOW OpraHusaumun, y4acTBYIOLLEro B NPOeEKTe, AOMKHbLI ObITb YETKO onpeaeneHsb!
OTBETCTBEHHOCTb W NONHOMOYMSA. [TONHOMOYMA YH4ACTHUKOB AOMKHbI ObITb CKOOPAUHUPOBAHbI C UX OTBETCTBEH-
HOCTbIO.

[lepcoHan NPOEeKTHOW opraHM3aunn AomKeH obnagaTtb HEODXOAMMOW KOMNETEHTHOCTLIO. [1NA BbINOMNHe-

S
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HUA KOHTPONA M ynpaBneHus npoueccamMmu nepcoHan goMmKeH pacnonaratb COOTBETCTBYIOLWMMN NHCTPYMEH-
TanbHbLIMU cpeacTBaMn, METOAAMU N TEXHONOTNSMM.

[Tpn BbINONHEHWN MHOFOHAUMOHANbHbLIX NPOEKTOB N MPOEKTOB, OTHOCALLMXCA K PasHbIM KynbTypaMm, a
TaKXXe COBMECTHbIX N MeXAYHAPOAHbIX NPOEKTOB U T.N. B MEHEeAXXMEHT NpoekTa AoOMKeH OblTbk BKMHOYEH
MEeHEeIPKMEHT NO BONpocaM pasnUYHbLIX KynbTyp.

5.2.5 NpoueccHbIN noaxon

XKenaeMbin pesynbTaTt gocTUraeTcqa apdekTuBHee, Koraa AeAaTenbHOCTLIO U COOTBETCTBYIOLLMMU pPecyp-
camu ynpasnaoT Kak npoueccoM [cMm. ACO 9000, nyHkT 0.2d)].

[Tpouecchl NPOEKTUPOBAHNS AOMKHbI ObITb MAEHTUOULMPOBAHBLI N AOKYMEHTUPOBaHbLI. MHMUMnpyoLwas
opraHmM3auua AoMmkHa coobLMTb NPOEKTHON opraHn3aunn cBOW onbIT pa3padboTkn N UCNONbL3OBaHUA NpoLec-
COB, a TaKke aHaNoOrnM4YHbIN ONbIT APYrnX opraHmM3auunn. NpoekTHaa opraHnU3auma AOMKHA y4eCTb 3TOT ONbIT NPU
BbIOOpPE npoueccoB NPOeKTUpoBaHMA. OOHAKO MOXET BO3HUKHYTb HEOOXOAUMMOCTb B Mnpoueccax, KoTopble
ABNAITCH YHUKANbHLIMW.

[1pn BLIBOPE U HA3HAYEHUN NPOLLECCOB HEODXOAMMO MAEHTUDNLIMPOBATD!

- COOTBETCTBYIOLLME NpoueccChl NPOeKTUPOBaHNUS;

- Uenu NpoueccoB NPOEKTUPOBAHUS;

- BNagenbueB NPoLecCcoB N YCTAHOBUTb X MONHOMOYNA N OTBETCTBEHHOCT;

- pa3paboTaTb NpPoUEeCcChl NPOEKTUPOBAHUS, MPOrHO3NPYa dyayLIMe NPoLECChl XKUSHEHHOTO LIMKNAa NPOEKTA;

- onpeaenuTb B3aMMOCBSI3U U B3aUMMOAENCTBUA MexXay npoueccamMmu.

Pe3ynbTaTUBHOCTL U 3OPEKTUBHOCTL Npouecca MoOryT ObiTb OLUEHEHbl HA OCHOBE BHYTPEHHEro uUnwu
BHeLLUHero aHanunsa. OueHKN MOoryT TaKke ObiTb NONy4YeHbl ¢ NOMOLLbID «BEeHYMapPKUHra» Unu onpeaeneHns
YPOBHSA 3PpeNOCTU NPOLIECCOB. YPOBHU 3pENOCTMN NPOoLECCOB OObIMHO N3MEHSAIDTCA OT «HET POpPMann30OBaHHOIO
noaxoaa» Ao «nydline nokasatenn AesaTenbHOCTU B Knacce» . Heckonbko cnocoboB OLIEHKU 3penOCTN ONUCaHbLI
B npunoxeumn A NCO 9004.

[MpunmedaHue—Cemencrso ctanaaptos MCO 9000 ycTaHaBNMBaET pYKOBOACTBO N0 METOAAM MEHEKMEHTA
KayecTBa NpOoLLeCCoB 1 NPOAYKLUMN. 3TU MeToAbl MOryT 6biTb NONE3Hbl OpraHM3aLun NpU AOCTUXKEHUN LieNen NpoeKTa.

5.2.6 CUCTeMHbIN NoAX0A K MEHEKMEHTY

BbiaBneHne, nOHUMaHNEe U MEHeMKMEHT B3aNMOCBSA3aHHbIX MPOLIECCOB KAk CUCTEMbI COOEUCTBYIOT pe-
3yNbTAaTUBHOCTUN N 3OPEKTUBHOCTUN OpraHnsaumm npun goctmkeHnun ee uenen [cm. NCO 9000, nyHkT 0.2¢e)].

OBbIMHO CUCTEMHBLIM NOAXOA K ynpaBneHUo npoueccamMun nos3BongaeT odbecneymBaTbh KOOPAWHALMUIO W
COBMECTUMOCTb 3annaHUpOBaHHbLIX NPOLIECCOB OpraHM3aunm, a Takke YeTkoe onpeaeneHme nx UHTepdencos.

[TpOeKT BLINONHAOT Kak Habop 3annaHNpPoBaHHbIX, B3AMMOCBSA3aHHbIX N B3aUMO3aBUCUMbIX NPOLLECCOB.
[TlpoeKkTHasa opraHMsaumsa ynpaBndaeT npoueccamn npoekta. HTobbl ynpaBnaTh NpoueccamMu NpoekTa, cneayet
onpeaennTb N COeANHUTbL HeobXOoAuMbIE MPOLIECCHl, UHTErpupoBaTbh UX U yNpaBnsaATb UMW KaKk CUCTEMOMW,
BMUCAHHOW B ODLLYIO CUCTEMY UHULIMNPYIOLLIEN OpraHn3auunn.

Heobxognmo 4eTkoe pasgeneHne OTBETCTBEHHOCTU U MOMHOMOYMW MeXxay NPOEKTHOW opraHnsaumen u
APYrMMn 3anHTEPECOBaAHHLIMU CTOPOHAMM (BKNHOYaA NHULIMNPYIOLLIYIO OpraHmn3aLnnio) No OTHOLLIEHWUIO K NpoLec-
cam npoekTta. OHM AOMKHLI ObITb oNpeaeneHbl N 3aperncTpUpPOBaHbI.

[TpoeKkTHasa opraHmM3auns AonKHa rapaHTUpPoBaTh, YTO COOTBETCTBYIOLLME Npouecchl 0OMeHa MHpopMa-
LMen onpeaeneHsl N YTo nponcxoanTt obMeH MHopMaumen Mexay npoueccamMm NPOeKTa, a TakKe Mexay
OAHHLIM MPOEKTOM, APYIMMN NPOEeKTaMnu U MUHUUUUPYIOLLEN OpraHn3aLnen.

5.2.7 NocTOAHHOE YyryUlleHUe

[ToCTOAHHOE yny4ylleHne AeaTeNbHOCTU OpraHn3auunn B LenNoMm cneayeT paccMaTpuBaTh Kak ee HEU3MEH-
HyI0 uenb [cM. NCO 9000, nyHkT 0.2f)].

LIMKN NOCTOAHHOrO ynyudlleHUa OCHOBAH Ha KOHUEeNuUun «nnaHMpoBaHWe, OCYLUEeCTBNEHME, NPOBEPKA,
aeuncteue» (PDCA) (cm. MCO 9004, npunoxkeHne B).

MHnunmnpyoLwaa n NpoekTHasa opraHn3aummn HecyT OTBETCTBEHHOCTL 3a NOCTOAHHOE yNy4lleHne pe3synb-
TATUBHOCTU N NOBbILLIeHUe 3PP EKTUBHOCTUN NPOLIECCOB, 3a KOTOPble OHU OTBEYaloT.

M3yueHne onbiTa MEHEA)KMEHTA NpoekTa AOMKHO ObITh pa3paboTaHo NpeanovTUTENBLHO Kak npouecc, a
HE KaK n3onupoBaHHas 3aaada. [JomkHa ObITb pa3paboTaHa cuctemMa pernctpaumm n aHanmsa nHdopmaumn,
NONy4eHHOW NpPU NPOEKTUPOBaAHUKN, ANS UCNONb3OBAHUA B NMpouecce NOCTOAHHOIO yNy4yLUIEeHUs.

HomkHbl ObiTb NAEHTUDOUNLUNPOBAHLI BO3MOXXHOCTM ANA ynydlwleHna npn camooueHke (cMm. MCO 2004,
npunoXkeHne A), BHyTPEeHHEM U BHeLWLHeEM ayanTe npun HeobxogmmocTun (cM. NCO 9000, nyHkT 3.9.1). Cneayet
TaKke YYNTbIBATb BPEMSA U HEODXOAUMbBIE PECYPCHI.

5.2.8 NMpuHATHE pelleHUU, OCHOBaHHbIX Ha hakTax

IO PEeKTUBHLIE peLleHNa OCHOBLIBAKOTCA Ha aHanuse AaHHbIX 1 nHghopmaumm [eMm. MCO 9000, nyHkT 0.2g)].
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MHdopmMmaumna OTHOCUTENBHO NPoaABUMXKEHUA U AP EKTUBHOCTUN NPOEKTA AOMKHA ObITb 3aperncTpupoBa-
Ha, HaNpuMep, B NPOEKTHOM hanne pernctpauum.

OueHKkn 3 PEKTUBHOCTUN U NpoaABMKEHUA NpoekTa (CM. 3.4 1 5.3) AONXHbI ObITb BbINONHEHLI ANSA OLEHKW
COCTOSIHUA npoekTa. [NpoekTHaa opraHM3auma AonmkHa aHanusnpoBaTb MHGoOpMaLUUo 06 oueHke 3pdhekTUB-
HOCTWN W NMPOABWXKEHUN NPoeKkTa ANA NPUHATUA 3PPEKTUBHbLIX peLleHNN OTHOCUTENBHO NPOeKTa U ANg nepe-

CMOTpPa nnaHa MeHed>XMeHTa NMpoeKTa.

MHdbopmaumnsa N3 saknvnTenbHbIX OTYETOB NO NpeabiaywMM NpoekTamMm AoMmKHa ObiTb NPpoaHann3npo-
BaAHA U UCNONb30BaHa ANA yNy4lleHUa TEKYLLIMX UNn ByayLInx NPoOeKToB.

5.2.9 BzanMmoBbIroaAHbIe OTHOLWEHUA C NOCTaBLMKAMMW

OpraHm3auusa n ee nocTaBLLIMKM B3aUMO3aBUCUMbI, U OTHOLLEHNA B3aMMHOW BbIroAbl MOBLILLAKT CrOCOD-
HOCTb 006eunx CTOPOH co3aaBaTb LeHHOoCTU [cM. MCO 9000, nyHkT 0.2h)].

[TpoekTHasA opraHu3auusa Npu onpeaeneHnn cTpaTerMm NoNy4YeHna NOCTaBoK AOMKHa paboTaTb ¢ NOCTaB-
LLIMKaMWN, OCODEHHO B TeX crny4vasax, koraa ans npoaykunm xapakTepHo bonblioe BpeMma noctaBku. MoxeT ObITb
DACCMOTPEHO pa3geneHne pucka ¢ NOCTaBLLUKAMM.

TpeboBaHMa K npoueccaMm N cneyndukaumsam rnocTaBLUMKOB AOMKHbI ObITb pa3padoTaHbl NPOEKTHOW
opraHm3aumen COBMEeCTHO € ee nocTaBwukamn. NpoekTHaa opraHnM3aumnsa OormkHa onpeaennTb CnoCoOHOCTL
NOCTaBLUMKA BbINONHATbL €€ TpeboBaHWA K npoueccaMm U Npoaykuun, a Takke yunTbiBaTb YTBEP)KOEHHbLIN
3aKa34MKOM CMUCOK MOCTABLUMKOB UNN KPpUTEPUN BbIDOpA NOCTABLLUKOB.

BO3MOXXHOCTb UCNONb30BAHNSA OOLLIEro NOCTaBLUMKA B HECKOMbKNX MPOeKTax AomKHA ObiTb nccneaoBaHa
(cMm. NCO 9004, nyHKT 7.4).

5.3 AHanNu3 MeHeaAXXMEHTa U oUueHKa NpoaABUKeHUNA

5.3.1 AHanNu3 MeHeaXXMeHTa

[1lpoekTHaA opraHM3auna AoMmkHa NpoBOANTL aHANU3 CUCTEMblI MEHEeKMEHTA KaYecTBa NPoeKTa Yyepes
3annaHupoBaHHbIe NHTepPBanbl BpeMEeHW U rapaHTUpoBaTb €€ NPUroaHOCTb, aAeKBAaTHOCTb, Pe3yNbTaTUBHOCTL
n apdhekTuBHOCTL (CM. MCO 9004, nyHKT 5.6). MHMummnpyowas opraHMsauns MOXKeT y4acTBOBaTb B aHanmnse
MEHeIKMEHTA.

5.3.2 OueHKa npoaABUXEeHUA

OueHka npoaBwkeHusa (cM. 3.4) OomMKHA OxXBaTbiBaTb BCe MpouUecchbl NpoekTa U NO3BOMNATb OUEHUTb
OOCTWXKEeHUe uenen npoekta. BbiBoabl OUEHKU NpoaBWXKeHUs, aawowmne mHdopmaunto ob adhdhekTUBHOCTU
npoeKkTa, UCNONb3YIOT ANS aHanu3a MeHeMKMEHTa:

a) OueHka npoasunXeHna AomKHa ObITb NCNONb30OBaHA ANS:

- OLleHKN ageKBaTHOCTU NNaHa MeHeIKMEHTa NPoeKTa U ero BbINOMHEHUS;

- OLIEHKN CTENEHN CUHXPOHU3ALMN N B3aMMOOENCTBUA NPOLIECCOB NPOEKTA;

- nAeHTUPUKaUMM N OUEHKU AEUCTBMA N pPe3ynbTaToB, KOTOPble HEDNAronpuATHO UNM BNAaronpUATHO
BNUAIOT HA AOCTUXEHME Lenen NpoekTa;

- NoONy4eHnsa AaHHbIX ANga OCTanbHbIX 4EeUCTBUN NPOEKTA;

- ynydweHns obmMeHa nHdopmMaunen;

- YNpaBnNeHna NpoueccoM ynydlleHna npoekTa Ha OCHOBe MaeHTUUKaumMmM OTKNOHEHUU N N3MEHEHUM
DUCKA ONMAaCHbLIX COBLITUN.

b) NnaHnpoBaHMe ANSa OUEHKN NPOABMXKEHNA AOMNXKHO NpeaycMaTpmBaThb:

- NOAroTOBKY NONHOro rpadouka oLUeHOK NpoaBMKeHUA (ANS BKNIOYEHUA B NNAH MeHeQ)KMeEHTa NpoeKTa);

- Ha3Ha4YeHne OTBETCTBEHHOCTN 3a MEHEKMEHT OTAENbHbLIX OLIEHOK MPpOoaBWKEHWUS;

- cneyndunkaumio uenun, TpedboBaHnM N BbIXOOOB NMPOLIECCOB ANA KaXKO0W OLEHKU NMpOaBUWKEHUS;

- HA3Ha4YeHWe NepcoHana, y4acTBYIOLWLEro B OUeHKe (HanpnMep, cneunanmnctoB, OTBETCTBEHHbLIX 3a NPo-
LieCCbl MPOEKTa, U APYrnx 3anHTepeCcOBaHHbLIX CTOPOH);

- obecneveHmne AOCTYNHOCTU ANS Oonpoca COOTBETCTBYIOLWEro NepcoHana, y4acTBYIOLWEro B oleHuBae-
MbIX NpoLeccax;

- obecneveHne NoAroToBKN N AOCTYNHOCTU YMECTHOW MHOpMaUUN AN OUEHKU (HanpuMmep, NNaH Me-
HeQ>KMEHTa NPoeKTa).

c) IepcoHan, BbINONHAOLWMN OLLEHKWN, AOMKEH:

- MNOHMMAaTb UenNb OUEeHUBAEMbLIX MPOLLECCOB U UX BO3AEUCTBME HA CUCTEMY MeHeMKMEeHTa KavyecTBa
NPOEKTA;

- ccnenoBaTb BXOAbl U BbIXOAbl NpoLecca;

- n"ccneaoBaTb KPUTEPUU MOHUTOPUHIA 1 U3MEPEHUA, NMPUMEHSAEMbIE K MpoLeccaMm;

- onpenensaTb, ABNATCA NN Npoueccbl 3PP EKTUBHLIMMU;

- HAXOAUTb NOTEeHUWanbHble yNy4ylleHNa Npouecca;
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- pa3pabaTtbiBaTb OTYEThI UNW APYrMe BbIXOAHbIE AOKYMEHTLI, coaepKallne pesynbTaTbl OLUEHKU NPOaBKU-
YXEHUS.

d) lNocne BbINONHEHNA OUEHKN NPOABUKEHUS:

- BbIBOAbl OUEHKMN AOMKHblI OblTb COMOCTABNEHbl C LeNsaMU NpoeKkTa ANA onpeaeneHns, ABnaeTca nu
3 PEKTUBHOCTL NPOEKTa NpmemMnemMon Ans BbIMNOMHEHUA 3annNaHnpoBaHHbIX Lienew;

- AOMKHA ObITb HAa3HA4YeHa OTBETCTBEHHOCTb 3a AEUCTBUA, cneaytolme 3a OLEeHKOW NPpoaBUKEHNUS.

BbiBOAbI OLLEHKM NPOABUXKEHNUA MOTYT ObITb HanpaBNeHbl B UHULIMUPYIOLLYIO OpraHM3aLunio, CNonb30Ba-
Hbl ANA NOCTOAHHOIO YNyYLleHUs pe3ynbTaTUBHOCTU U NOBbILLIEHNA 3PEKTUBHOCTU NPOLIECCOB MEHEKMEHTA
NpPOEKTA.

6 YnpaBneHue pecypcamu

6.1 Mpouecchl, cBA3aHHbIE C pecypcamMmn

6.1.1 Oowme nonoxeHun

[Tlpouecchl, CBA3aHHbLIE C pecypcamMu, BKNIOYAOT B €ce0A NMNaHUpOBaAHWE N KOHTPOMb PEecypcoB. ITH
npoueccbl NOMOrarT UaeHTUPUUMPOBaTL NOObIe NOTEeHUManbHbIe NPobneMbl ¢ pecypcamMn. Pecypcbl — 3TO
odopyaoBaHue, KOMNNEKTYOLWKe nagenusa, ouHaHcol, MtHopMaunus, MaTepmansl, NporpaMmmMHoe obecneyeHune,
nepcoHan, ycnyrn n nnowaan.

[Tpouecchl, cBA3aHHbIe C pecypcaMn (CM. NpunoXkeHne A), BKNo4atoT B cebsq:

- NMNaHUpOBaHNE PECYPCOB;

- KOHTPONb PECYpPCOB.

[MTpuMedyaHne— 3TN NpoLecchbl NPUMEHSIOT K KONMYECTBEHHbIM acnekTam ynpasneHusa nepcoHanom. Jpyrue
acnekTbl, Takne kak oby4yeHne, onucaHbl B 6.2.

6.1.2 NnaHnpoBaHue pecypcosB

Pecypcbl, HeobxoanMble ANA BbINOMHEHUA MPOEKTa, AOMKHbI ObiTb MAeHTUUUNPOBaHbLIL. NaHbl No
pecypcaM AOMKHbl yCTaHaBNMBaTb, KakKMe pecypcbl HEOOXoAUMbI ANA BbINONHEHUA MPOEKTAa N KOoraa OHW
noTpeobyoTca cornacHo rpadounky npoekTa. NnaHbl A0MKHLI YKa3biBaTb, KaK U OTKyAa pecypcbl OyayT NONy4YeH.b!.
[TnaHbl AOMXKHbLI YKa3biBaTb CNOCOO pasmelleHna U30bITKOB pecypcoB. naHbl AOMKHbLI ObiTb YAOOHLI ANS
KOHTPONSA Pecypcos.

[ToaneXnT KOHTPOMNO Bannaaums BXoaoB Ans NNaHnpoBaHna pecypcoB. [lomkHa bbiTb oLeHeHa cTabunb-

HOCTb BO3MOXXHOCTEN N 3(PDEKTUBHOCTL OPraHn3aLnin, NoCTaBNALWNX Pecypcehbl.

Heo®bxoaMMoO y4uTbIBATb OrpaHUYEHUSA HA pecypcbl. TAkKMMWU OrpaHUYEHUS MU SBMAKOTCS, Hanpumep,
PaboToCNOCOBHOCTL, BE30MNAaCHOCTb, KYNMbTYPHLIE acNeKTbl, MeXAyHapOaHbie cornalleHus, TpyaoBble corna-
LLIEHUSA, NPABUTENBLCTBEHHbLIE MHCTPYKLUMN, OUHAHCUPOBAHUE U BO3OENCTBUE MPOEKTA HA OKPYXKAIOLLYIO cpeay.

[TnaHbl N0 obecnevYeHuto pecypcammn, B TOM YUCNE OLLEHKU, pacnpeaeneHne U orpaHndeHmnsa no pecypcam,
a TaKXe UCNOoNb30BaHHbIE NMPeanonoXeHus, AOMKHbI ObiTb JOKYMEHTUPOBAHbI U BKNIOYEHbI B NNAaH MEHEOX-
MEHTa NPoeKTa.

6.1.3 KoHTpOonb pecypcoB

[na obecnevyeHnsa pecypcoB, AOCTATOUHbIX ANS BbINOMHEHUS LIeNen NpoekTa, cneayeT NnpoBoAnUTb COOT-
BETCTBYIOLLIMN aHaNn3. BpeMsa n 4acToTa NpoBEeAEeHNa aHanm3a COOTBETCTBYIOLLNMX AAHHbLIX U MPOrHo3a Tpebo-
BAHUWN PECYPCOB AOMKHbI ObITb OTPAXXEHbI B MNAHE MEHEIKMEHTA NPOEKTA.

OTKNOHEHMA OT MNAHOB MO pecypcaM AOMKHbI O6bITb MAEHTUMULNPOBAHDLI, NPOAHANNU3NPOBaHbLI, BbINOS-
HEHbI N 3apPerncTPUpPOBaHbI.

PelneHna oTHocuTenbLHO Byayumx AencTesni cneayeT NpUHMMaTh TONbKO NOCNe PacCMOTPEHNSA X BO3-
NENCTBUS HA Apyrme npoueccbl U uenun npoekta. MameHeHua, KoTopble BO3AEWUCTBYIOT HaA LENN NpOeKTa,
NOMKHbI ObITb COrNAcoBaHbl C 3aKA34YMKOM U COOTBETCTBYHOLUMMU 3aUHTEPECOBAHHbLIMW CTOPOHAMW A0 WX
BbINOMHEHNS. BHECEHME U3MEHEHMI B NNAHbI NO pecypcamM A0MNXKHO ObITb COOTBETCTBYIOLLMM 0DPa30M CaHKLIN-
OHMpoBaHO. lNepecMoTpbl NPOrHO30B NO TPebOBAHNAM PECYPCOB AOMKHbI OblTb CKOOPANUHNPOBAHbLI C APYTMMA
npoueccamMn NpoeKTa npu paspaboTke NNaHa BbINONHEHNA Apyrnx padorT.

[TPUYMHBLI HEXBATOK UNU U3NULLKOB PECYPCOB AOMMKHbI ObiTb MAEHTUDULIMPOBAHDLI, 3apPErNCTPUPOBAHDbI U
MCMNONb30BaHbl KaK BXO4 ANA npouecca NOCTOAHHOIO YNyYLLEHUS.

6.2 lNpouecchl, cBA3aHHbIE C NepPCOHANoOM

6.2.1 O6LwMe nonoxeHUnN

KayecTBO M ycnex npoekta 6yayT 3aBUCeTb OT y4acTBylowlero nepcoHana. lNoatomy ocoboe BHUMaHue
HeOOX0ANMMO yaenATb AENCTBUAM B NpoLeccax, CBA3aHHbIX C NEePCOHANoM.

3
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DTN npouecchl HanpaBneHbl HA Co3aaHne cpefbl, B KOTOPOU NepcoHan MOXeT pe3ynbTaTUBHO N adodhek-
TUBHO Yy4aCTBOBATb B NMPOEKTE.

[lpouecchl, cCBA3aHHbIE C NEPCOHANOM (CM. NpunoXxeHune A):

- YCTAHOBNEHUE CTPYKTYPbI MPOEKTHON OpraHn3auuu;

- pacnpegeneHue nepcoHana;

- pasBuUTUE rpynnbl.

[TpunmMedaHne— KonndyecTBeHHbIE acnekTbl yNpaBneHna NepcoHanoMm onnucaHel B 6.1. AcnekTol 0OMeHa NH-
dopmaumnen, oTHoCALENCA K YApaBNEHNID NepcoHanoMm, onucaHbl B 7.6.

6.2.2 YcTaHOBMNEeHMe opraHn3auuoHHOU CTPYKTYPbI NPOEKTa

OpraHn3aunoHHYIO CTPYKTYPY NPOEKTa yCTaHaBNUBaAKOT B COOTBETCTBUU C TpeboBaHUAMM N NONNTUKOW
MHULIMNPYIOLLIEN OpraHM3aunm N ycnoBusaMKM ydactmsa B npoekTte. [na Bbibopa Hanbonee coOTBETCTBYIOLLEN
OpraHN3aunMoOHHOWN CTPYKTYPbLI UCNONbL3YIOT NpeablayLwmnin OnbIT.

OpraHn3aunoHHas CTPYKTypa npoekTa AomkHa obecnevnBaTb 3OPEKTUBHLIN OOMEH MHOpMaLMEN K
3P ekTUBHOE COTPYAHUYECTBO BCEX YHACTHUKOB NMPOEKTA.

PykoBoanTenb NpoeKkTa AOMKEH rapaHTMpoBaTh, YTO OpraHn3auuoHHAasa CTPYKTypa NpoeKkTa COOTBETCT-
ByeT obnacTu NpUMEHEeHUs NpoekTa, pasMepy MPOEKTHOW rpynnbl, MECTHLIM YCNOBUAM WU UCNONb3YEMbIM
npoueccam. CTPyKTypa MOXeET ObITb NpeacTaBneHa B PpyHKLIMOHANBLHOM UNU MaTPUYHOM BUae. Pacnpenene-
HWe OTBETCTBEHHOCTU U MONHOMOYUN B nNpeaenax opraHU3aunoOHHOW CTPYKTYPLI MPOeKTa A0OMKHO YYUTLIBATb
pacnpegeneHne OTBETCTBEHHOCTU U MOMNHOMOYUN B MHULMMPYIOLLEN OpraHM3auun U ee OpraHuU3aunOHHYIO
CTPYKTYPY.

Heobxoanmo naeHTupnunpoBaTh N YCTAHOBUTL B3AMMOOTHOLLEHNS NPOEKTHON OpraHu3aLmm c:

- 3aKa34MKOM U ApPYrMMU 3aUHTEPECOBAHHLIMU CTOPOHAMM;

- OTBETCTBEHHLIMU NNLIAMU UHULIMUPYIOLLIEN OpraHmM3aunmn, nogaepxneatoLien NpoekT (0COBEeHHO B 0bec-
NeYeHN MOHNTOPUHIA XapaKkTEPUCTUK NMPOEKTAa, TakMX Kak rpadoukn, Ka4ecTBO U 3aTpaThl);

- APYTMMU NPOEeKTaMn B TOU XKe cCaMOUN MHULIMNPYIOLLIEN OpraHu3aLum.

OnucaHuna BbINOMHAEMbIX PAaBOT, BKMNOYAA HAa3Ha4YeHNne OTBETCTBEHHOCTU M NONHOMOYUN, AOMKHbI ObITb
pa3paboTaHbl N AOKYMEHTUPOBAHDI.

[omkHa 6bITb NAEHTUPULMPOBAHA OTBETCTBEHHOCTL 3a obecneyeHne pa3paboTkn, BbINOMHEHUA U NMOA-
OepXXKn cucteMbl MeHeaxMeHTa kadecTtBa npoekta (cM. MCO 9004, nyHkT 5.5.2). UHTepdenchl 3Ton oyHKLUUN
C APYrMMU crieumanuctaMmm nNpoeKkTa, 3aKkasvynkom U ApyruMu 3anHTepecoBaHHbIMWU CTOPOHAMU AOMKHbLI ObITh
ONOKYMEHTUPOBAHDI.

AHanNu3 opraHn3aunoHHOW CTRYKTYPLI NpoeKTa cnegyeT NNaHMpoBaTbh U Nepnoguyeckn BoiMONHATL AN
onpeneneHna ero agekBaTHOCTM pellaeMon 3agade.

6.2.3 PacnpepeneHve nepcoHana

[1na nepcoHana, paboTtalwero Hag NpoekToM, AOMKHA ObiTb onpegeneHa HeobXxoanMasa KOMMETEHT-
HOCTb (0Opa3oBaHne, obyveHne, HaBbIKU U OMbIT).

[Tpn BLIDOPE NEepcoHana HeOBXOAUMO YUUTBLIBATb NNUYHbIE OCOBEHHOCTM paboTHUKOB. Ocob0e BHUMAHME
cnegyeT yaenaTb TpeboBaHUAM KOMMNETEHTHOCTU KNOYEBOro NnepcoHana.

[1na NnononHeHWs KOMMNEeTEeHTHOro nepcoHana, oCobEHHO Koraa oXuaalTca TPpyAHOCTU B paspadoTke
npoeKkTa, HeoO6xoAMMO BblAENUTL AOCTAaTOYHOE BpeMs. Bbibop nepcoHana aomkeH ObiTb OCHOBAH Ha pacnpe-
neneHnn padoT U AOMKEH YUUTLIBATb KOMMETEHTHOCTb U Npeablaywmnn onbiT. JOomkHbl ObiTh pa3paboTaHbl
KpuTepun BbIDOPA, KOTOpble NPUMEHSAIOT K NepcoHany Bcex ypoBHeW. [pu BbIbOpe pykoBOoAUTENA NPOEKTa
NpUopUTET cneayeT OTAaBaTb HaBblkaM PYKOBOACTBA.

PykoBoauTenb NpoeKkTa AOMKeH y4acTBOBaTb B BbIOOpEe nepcoHana no No3muuam, KoTopble ABNSAIOTCSA
CyLleCTBEHHbIMN ANA paccMaTpPUBaeMOro NpoeKTa.

PykoBoaunTenb NpoeKkTa AOMKeH rapaHTUpOoBaTh HAa3Ha4YeHne nNpeactaBuTeNs PYKOBOACTBA, OTBETCTBEH-
HOro 3a pa3paboTKy, BbINOMHEHME N NOAAEPKKY CUCTEMbI MEHEMKMEHTA KadecTBa npoekta (cMm. NCO 9004,
MNYHKT 5.5.2).

[Tpyn HAa3HAYEHUN YNEHOB MPOEKTHOW rPpynnbl AOMKHbI ObiTb YYTEHbI X NEPCOHANbHLIE NHTEPECHI, OTHO-
LLIEHNS, CUNbHbIE N cNabble CTOPOHLI. S3HAHME NMEePCOHANbHbIX XapakTepPUCTUK U NTNYHOIO ONbITAa YNEHOB rpynnbl
OyaeT cnocobCcTBOBaTL Ny4dlLEMY pacnpeaeneHnio 06a3aHHOCTEN B NPOEKTHOW OpraHM3aunm.

BuinonHaemMble padoTbl nNn onnucaHns 0BA3aHHOCTEN AOMKHbLI OblTb MOHATHI N NPUHATHI HA3HAYEHHbLIM
nvuom. B Tex cny4asax, korga vYneH NpoekTHOM opraHMsauun oTYMTbIBaeTCA Takke U nepen MHUUMUNPYIOLLEN
opraHusauunen, ero 0OTBETCTBEHHOCTb, MONHOMOYUA N NMUHUKU CBSA3U AONXKHbI ObITb AOKYMEHTUPOBAHDI.

HasHadyeHne nepcoHana Ana BbINONHEHWUS onpeaeneHHOro 3agaHna unu OyHKUMN AOMKHO ObiTbk NoAa-
TBEP>KOAEHO N COODLLEHO BCEM 3aNHTEPECOBAHHLIM CTOPOHaM. O6Laa 3pdPEeKTUBHOCTL, BKMOYas pe3ynbTa-
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TUBHOCTb N 3(hHEKTUBHOCTb HA3HAYEHUS NepcoHana, 40MKHA ObiTb 06 BEKTOM MOHUTOPUHIA AN BepudukaLmm
Ha3Ha4YeHun. No pe3ynbTataM MOHUTOPUHra 1 Bepudurkaumm MoryT ObiTb NpoBeaeHbl NepeobyyYeHnsa n aTTec-

Tauun.
O 3aMeHax nepcoHana NpoeKTHOW opraHM3aunn cneayeT 3apaHee coobllaTb 3aKa3yvmKy U 3anHTEPECO-

BAHHbIM CTOPOHAM B TEX CNy4adx, €Cln TakKue 3aMeHbl 3a4€Bal0T X MHTEPECHI.

6.2.4 PazButue rpynnoli
Ona apdekTnBHOM paboThl rpynnbl HEOBXOAUMO, YTODLI YNeHb! rPynnbl BbINU KOMNETEHTHLIMWU, aKTUB-

HbIMUX 1 XOTenun coTpyaHmM4aTtb apyr ¢ apyrom (cM. MCO 9004, nyHKT 6.2.1).

Ona noebiweHnsa aphekTUBHOCTN paboTbl NPOeKTHAaA rpynna B LenoM U YneHbl rpynnbl MHOUBMAYanbHO
OOSMKHbI y4acTBOBAaThL B AEUCTBUSAX, HANPaBNEHHbLIX Ha pa3BuTUe rpynnbl. [NepcoHan AomkeH NponTn obydeHne
M NONYYUTb 3HAHUSA O BAXXHOCTU €ro 4eUCTBUN NPU OOCTWKEHUM Lenen npoekTa n uenen B oonactu kavyecTsea

(cMm. NCO 2004, nyHkT 6.2.2 n NCO 10015).
S PEKTUBHYIO KONNEKTUBHYIO PadoTy HEOOXOANMO 0A00PATL N COOTBETCTBYIOLLIMM ODPA3OM Harpax-

naTb.
AOMUHMUCTPALMA NMPOEKTHON OpraHMsaLmmn OOMKHA rapaHTUpoBaTh co3fdaHue paboden cpeabl, KoTopas

noowpsieT MacTepcTBo, 3PP EKTUBHbIE paboyne OTHOLLEHUA, AOBEPUE N YBAXKEHNE KaK BHYTPWU Mpynnbl, Tak U
CO BCEMW APYrMMU y4HacTHUKaAMKU npoekTta. [MpuHAaTNEe cornacoBaHHbLIX pelleHUWU, yCcTpaHeHue KOHMNUKTOB,
ACHbIN, OTKPLITbIN N 3PP EKTUBHLIN OOMEH MHOPMaLIMEN ANA yAOBNETBOPEHUA TpedoBaHMW 3aKa34vuKka cne-

ayeT noowpsAaTb U paseuBaThb (CM. 5.2.3).
Be3ne, roe BO3MOXHO, NepcoHan, Ha paboTy KOTOPOro BNUAKT 3aMeHbl B MPOEKTe UMM  MPOeKTHOW

opraHnM3auni, aorxeH ObITb npuBneyen K nnannnpoBaHnio 1 OCyLweCcTBI1€eHNIO 3aMEHDbI.

7/ WU3rotoBneHune npoaykumu

7.1 O6WwMe NonoXXeHun
[aHHbIN pazaen oxBaTbiBa€T CEMb MPynn NpPoUecCoOB MEHEMKMEHTA NMPOEKTa, HEODXOAUMBIX ANS N3ro-

TOBNEHNA NPOEKTUpyemMon npoaykumm (cm. 4.1.3).
7.2 Bzaumo3zaBucuUMbIe Npouecchl

7.2.1 O6LWwMe NonoxeHun
[MpoeKTbl COCTOAT N3 CUCTEMbI 3aNNaHNPOBAHHbLIX U B3aUMO3aBUCUMbIX NpoueccoB. [lencTBme B OHOM

M3 HUX BNUAET Ha Apyrne. 3a obliee ynpaBneHuwe 3annaHUpoBaHHbLIMW B3aUMO3aBUCUMbLIMU NpoLeccamm
NpoeKTa oTBeYaeT pykoBoauTenb npoekTta. [1poekTHaa opraHmM3aumda OOfMKHa ynpaBnAaTb pe3ynbTaTaMu U
3o peKkTUBHLIM OOMEHOM MHOPMaLMEN MeXay PasnNUYHbLIMWU FpynnamMn nepcoHana, y4acTBYHOLWEro B BbINon-
HEHUWN NPOEKTa, N yCTaHaBNUBATb YeTKOEe pacnpeaeneHne OTBeTCTBEHHOCTMW.

B3anmMmosaBuCcUMbIE Npouecchl (CM. NPUNoXeHune A):

- MHULUMKUPOBAHUE NPOEKTa N pa3paboTka NNaHa MeHeQKMeHTa NPOEKTa;

- yripaBneHne B3anMoaencTBUSAMM;

- ynpaBneHne N3MmeHeHUAMMU;

- 3aBepLieHne npouecca u nNpoekKTa.

7.2.2 U\HMuMnpoBaHue npoekKkTa U pa3padoTka nnaHa MeHeAKMEHTa NPoeKTa

Heobxoaumo paspaboTtaTb U noaaepxneaTtb B padboyeM COCTOAHMU NNaH MEeHeMKMEHTA NPOEKTa, KOTO-

DbI BKNKOYAaEeT B cebs NnaH KavyecTBa NpoekTa Unu cebinaetca Ha Hero. CTteneHb agetanu3aumm nnaHa MoxeT
3aBUCETb OT TakMx DaKTOPOB, Kak pa3Mep N CNOXXHOCTb NPOEKTa.

[IPU MHMLMNPOBAHMM MPOEKTa YMECTHble AeTanu NPOLUNbIX NPOEKTOB MHULMUPYIOLLAA OpraHn3aums
OOMKHA MaeHTUUUMpoBaTb U COOBLWNTL MPOEKTHOW opraHn3aumu. 3TO NO3BONMUT WCMNONb30BaTb OMNbIT
npeablayLLmnX NPoeKTOoB.

Ecnn uenb npoekta COCTOUT B BbINOMHEHUX TPeOOBAHNUMN KOHTPAKTA, aHanNu3 KOHTPaKTa AOMmKeH ObiTb
BbIMOMHEH B Npouecce pa3padboTkn NnaHa MeHepkMeHTa NpoekTa, YToObl rapaHTMPOBAaTh BbINOMNHEHWe Tpebo-
BaHUIN kKoHTpakTa (cM. MCO 9004, nyHKT 7.2). B ocTanbHbIX crnyvasix Ha4yanbHbi aHanM3 JOMkKeH YCTaHOBUTD
TpeboBaHNA 1 NOATBEPAUTL, YTO OHU NPUEMNEMbI N AOCTUXKUMbI.

[1naH MeHegKMeHTa NPOEKTA OA0JTXKEH.
a) coaepKatb CCbIJIKY Ha 3apPpernCtpupoBaHHbLIE TDGGOBE\HMFI 3dKa3HKa U OPYrmx 3anMHTEepeCOBAHHDbIX

CTOPOH M NPOEeKTHble uenn. [1na obecneveHns NnpocneXxmBaeMoCcT NCTOMHUKN BXOAHbIX AAHHbLIX ANSA KaXXOoro
TpeboBaHNA TaKXke AOMKHbI ObiTb 3aperMcTpPUpPOBaHbI;

b) naeHTMUUMpoBaTb N JOKYMEHTUPOBATb NPOLIECChl MPOEeKTa U UX Lenw;
C) naeHTMnunpoBaTb MHTEPdENCHI OpraHM3aLun, yaenas ocoboe BHUMAaHWE:
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- MOAOKMIOYEHUIO MPOEKTHOW OpraHM3auun K NMUHUAM CBA3M C Pa3NUYHbIMW OTBETCTBEHHbIMW ML AMMU
MHNLUNPYIOLLIEN OpraHu3auunu;

- MHTepdencam Mexay OTBETCTBEHHbIMW NNLIAMU MPOEKTHON OpraHnU3aumnu;

d) nHTerpmpoBaTb NNaHbl, BLINOMHEHHbLIE B APYrNX npoueccax NpoekTa. 3TU nNnaHbl BKNIOYAKT B ced4:

- MNaH Ka4ecTBAa;

- CTPYKTYpPY npepbiBaHna padoTbl (M. 7.3.4);

- rpadouk npoekTa (cM. 7.4.5);

- DroaKkeT npoekTa (cM. 7.5.3);

- NNaH odbMeHa nHdopmMaunen (cMm. 7.6.2);

- NNaH MeHeKMeHTa pucka (cM. 7.7.2);

- MNaH 3aKkynok (cm. 7.8.2).

Bce nnaHbl AOMKHBI ObITb PACCMOTPEHbLI ANA NPUHATUA PELLEHNS O NOCNeaoBaATENBHOCTU YCTPAHEHUS
HECOOTBETCTBUW;

e) naeHTMPUUMPOBaTb, BKNIOYATb XapakTEPUCTUKN NPOAYKLUNMN N METOAbl X N3MEPEHNS U OLIEHKU UMK
CCblNATbCA HA 3TU XapaKTePUCTUKU N MeTOAbI;

f) onpenenatb 0a30BbLIN YPOBEHb ANS N3MEPEHNS N KOHTPONS NPOABWKEHUS NMpoeKkTa U obecneymBaTth
nNnaHWpoBaHMe octaBllencsa paboTbl. [lJomkHbl BbiTb NOArOTOBNEHLI NNAaHbLI U COCTaBNEHLI rpaddUKn npoBeae-
HNA OLLEHOK U aHanNn3a NpPoaBMKEHUS;

g) onpeaenaTtb MHAUMKATOPbI 3PPEKTUBHOCTN U CNOCODLI UX U3MEPEHUsa N obecnevynBaTb PerynsapHyo
OLIEHKY ANSA KOHTPONSA NMPOABWKEHUSA. 3TN OLUEHKN AOMKHbI:

- obnerynTb NpeaynpexaatoLme N KoOppekTupyrLimne AeNcTBUs;

- NOATBEPANTDL, YTO LIENN NPOEKTa COXPAHAT BaNUaaunio B U3MEHSIOLLNXCS YCMNOBUSAX;

h) npeaycmaTtpmBaTb NpoBeAeHWe aHann3a NpoeKkTa, B COOTBETCTBMU C KOHTPAKTOM, ANA obecneveHuns
BbINONHEHWNS TPpeOOBAHMW KOHTPAKTA,;

1) NPOBOANTL aHANM3 PErynspHo, a Takke B crnyvae CcyLeCTBEHHbIX N3MEHEHUN.

CuctemMa MeHeoKMeHTa KavecTBa NpoekTa AOMKHA ObiTb AOKYMEHTUPOBaAHA UMW onucaHa B MNaHe
kadecTBa npoekTta. Heobxoanmo ycTaHOBUTL OOMEH MHpOpMaLMEN MeXay NNaHOM KadecTBa NpoeKkTa n nNpu-
MEHUMbIMW YaCTAMUN CUCTEMbI MEHEMKMEHTA KavyeCcTBa MHULMUPYIOLLLEN OpraHu3aumn. Hackonbko BO3MOXKHO,
NPOEKTHAA opraHM3auna AoMmKHa NPUHATE W, NPU HEODXOoAUMOCTW, aganTUpPoBaTb CUCTEMY U npoueaypsl
MEHEeIKMEHTA Ka4yeCcTBa MHULIMMPYIOLLIEN OpraHn3aLmvn.

B cny4aax, koraa nmerTca TpedboBaHNS K CUCTEME MEHEKMEHTa KayecTBa APYrmx 3anMHTepecoOBaHHbIX
CTOPOH, HEOBXOANMO 0becneYnTb COBMECTUMOCTb CUCTEMbI MEHEQ)KMEHTA Ka4eCcTBa NPoeKTa ¢ 3TUMN Tpebo-
BAHUSIMW.

MeToabl MEHEXKMEHTA Ka4eCcTBa, Takne Kak AOKYMEHTUpoBaHne, Bepudunkaums, npocnexxmBaemMocTb,
aHann3 n ayauT, OOMKHbl ObiTb YCTAHOBNEHLI B NPOEKTE.

7.2.3 YnpaBneHue B3aMMoaAeUCTBUEM

[na CHWXeHWa B3anMO3aBUCUMOCTEN (3annNaHMPOBaHHbLIX) Mexay npoueccamMn U B3aUMOAENCTBUAMM
(He3annaHWpPoBaHHbLIMMN) NPU NPOEKTUPOBAHUN HEODBXOAMMO YNpPaBNATbL B3aUMOAENUCTBMEM. YNpaBneHMe B3a-
NMMOOENCTBUEM — 3TO!

- YCTAaHOBNEHWE npoueayp ynpaBneHna nHtepdgencamu;

- 0bcykaeHune npoekTa MHOroOYHKLIMOHANBHLIMW FpynnamMu;

- peleHne Taknx npodnem, Kak NpoTUBOpEeYnBbIE OBA3aHHOCTU NN BHECEHMNE U3MEHEHWI, NOBLILLIAIOLLNX
PUCK;

- N3MepeHns aPPEKTUBHOCTU NPOEKTA, UICNONL3YIOLLIME Takne MeToabl, Kak aHann3 CTOMMOCTW BbINON-
HEHHbIX PaboT (MeTOANKA KOHTPONS MONHOMN 3(PPEKTUBHOCTU NPOEKTA MO OTHOLLUEHUIO K BA30BOMY YPOBHIO
bromxkeTa);

- BbINOMHEHNE OLUEHKU NPOABWXKEHUA ANS OUEHKN COCTOSHUA MPOEKTa U NNaHUPOBAHUA OCTaABLUNXCH
paboT.

OueHkn NpoaBUMXKEHUSA AOMKHbI TaKKe OblTb MCNOMNb30BaHbI ANA UAEHTUOUKALMN MOTEHUNANbHbLIX NPO-

onem nHTepdenca. HeodbxoanMMo OTMETUTL, YTO ODLIYHO MHTEepdencamMm COOTBETCTBYET BbICOKMN PUCK.

[TpumedaHune— ObMeH nHpopMaLnen No NPoEKTY, ABNAKLWNNACA CYLECTBEHHLIM (PakTOPOM B KOOpAUHAL NN
PaboT NpoeKkTa, pacCMOTPeEH B 7.6.

7.2.4 YnpaBneHive U3MeHEHUAMMU
YnpaBneHne naMeHeHUaAMn oxBaTbiBaeT UAEeHTUMUKALUIO, OUEHKY, pa3pelleHne, AOKYMeHTUpOoBaHUe,
BbINOMHEHME N KOHTPOMNb N3MeHeHun. lNpexae yeMm dyaeT Nnony4YeHo paspeLlleHne Ha U3MEHEHUe, HEOBXoAUMO
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NpoaHanNM3NpoBaTh LUenb, CTeneHb U BO3AEUCTBNE U3MeHEHUA. 3MeHeHnda, 3aTparuBaroLlime Lenn rnpoekTa,
HEOBX0AMMO COornacoBaTb C 3aKa34YUKOM U APYrMMn 3anHTepeCcOBaHHbIMW CTOPOHAMM.

YnpaBneHne naMmeHeHUaMmn gOMmKHO yUYUTbIBATD:

- ynpaBneHne N3MeHeHnaMn obnactn NpUMMeHeHUs NPoekTa, uenen nNpoekta U nnaHa MeHeaKMEHTa
NPOEKTa;

- KOoOpANHAUUIO USMEHEHUN CBA3AHHbLIX NMPOLIECCOB U pa3pelleHUN KOHNUKTOB NPOEKTa;

- Npoueaypbl AOKYMEHTUPOBAHUA N3MEHEHUH;

- MOCTOAHHOE yny4lleHue (cM. pa3sgen 8);

- acnekTbl U3BMEeHeHUN, BO3AEeUCTBYIOLLNE HA NepcoHan (CM. 6.2.4).

N3amMeHeHna MOoryT NpuBoAUTbL K OTpuLUaTenbHbIM BO3OEeNCTBUAM (Hanpumep, NpeTeH3ndamM) Ha NPoeKkT U
OOMKHbI ObITb NAEHTUPUNLUNPOBAHLI Kak MOXKHO ckopee. NpuynHbl oTpruaTenbHbLIX BO3AeUCTBMA HEODBXOANMO
NpoaHann3npoBaTb, a pe3ynbTaTbl — UCNONL30BAaTb ANSA Pa3paboTkm nNpeaynpexaawwmx AencTBUN U METO-
O0B ynydlleHnsa npouecca npoektuposaHna. OgHUM U3 acnekToB ynpaBneHna U3aMeHeHUAMU aBNAeTCA ynpas-
neHne KoHdurypaumen. B MeHegKMeHTEe npoeKkTa NPUHATO 00pallaTbCs K KOHpUrypaumm npoekTnpyemoro
n3genusa, KoTopasa MOXXeT BKNoYaTb B ce04 He3aKkynaeMble 3NeMeHThI, TaKMe KaKk cpeacTBa UCNbITAaHUN U Apyroe
YCTAHOBMEHHOE 0B60pyaOBaHME.

[TpnmedaHne — PykoBoaACTBO NO ynpaBneHnio koHgurypaumen npueeaeHo 8 MCO 10007.

7.2.5 3aBepLueHUe Npouecca U NPoeKTa

CaM NpoekT ABndaeTcs Npoueccom, U ocoboe BHUMaHWe cneayeT yaennuTb ero 3aBepLUEHNIO.

3aBepLieHne NpoLeccoB U NMpoeKkTa AOMKHO ObiTb onpeaeneHo Ha cTagum MHULMNMPOBAHUA MPOEKTa U
BKNIOYEHO B NNaH MeHemKMeHTa npoekTa. [py nnaHMpoBaHMK 3aBepLLEHUS NPOLECCOB U NPOEKTOB HEODXO-
OUMO YYUTbIBATb ONbIT, NONYYEeHHbLIN N3 3aBepLUEeHUa NpeabiayLnx NpoueccoB N MPOeKTOB (CM. pasaen 8).

B ntoboe BpeMsa B TeHYEeHUE KU3HEHHOTO LIMKNA NPOeKTa 3aKOHYEHHbIE Npouecchl A0MKHbI BbITb 3aKPbITHI
B COOTBETCTBMU C NNaHoOM. [locne 3aBeplLleHns npouecca Bce OT4eThl cneayeT pa3MHOXWUTb, pasocnaTb B
npegenax npoekTa n B UHUUUUPYIOLLYIO OpraHM3auunio U XpaHUTb B TeYeHUe YKasaHHOroO BPEMEHMN.

[TpoeKkT AormKeH ObiTb 3aKPbIT B COOTBETCTBMU C NNaHoM. OAHAKO B HEKOTOPLIX Cry4vasax MOXeT OblTb
HEOBXO0AMMO 3aKPbITb NPOEKT paHblUe UMK NO3XKe, YeM 3annNaHNPOBaAHO, U3-3a HenpeackasyeMbiX COObITUN.

He3aBMCMMO OT NMPpUYKNHbLI 3aBepLLUEHNA AOMKEH ObiTb NMOArOTOBNEH 3aKNIYNTENbHbLIN OTYET 00 achdek-
TUBHOCTU npoekTa. HeodbxoanMmMo NpuHMMAaTb BO BHUMAHME BCE OTUETLI, BKNOYAasa OTYETHI MO OLUEHKEe NPoaBU-
XEHNA N MHPOPMALMIO OT 3auHTEepPecoBaHHbIX CTOPOH. Heobxoanmo cneumanbHoe paccMOTpeHne obpaTHOW
CBSAI3U OT 3aKa34uKa U Apyrnx 3anHTepecoBaHHbIX CTOPOH. 3Ta obpaTHaaA CBA3b AOMKHA ObiTb NO BO3MOXHOCTH
N3MEPUMOMN.

Ha ocHOBe 3TOro aHanmaa AomKkHbl ObITb NOArOTOBNEHbLI COOTBETCTBYIOLLIME OTUETLI, KOTOPbLIE MOTYT ObITh
MCMONb30BaHbI B APYrux NpoekTax U Ana noCTOAHHOro yny4yileHusa (cMm. 8.3).

[Tpn 3aBepLUEHUN NPOEKTA AOMKHA ObITb NpoBeaAeHa popManbHaa nepeaaya nNpPoekTMpyemMoro n3genus
3aKa3vuky. 3aBeplueHne NpoekTa He 3aKOHYEHO, NOKa 3aKa3vyuk popmManbHO HE NPUMET NPOEKTUPyEMOE U3ae-
nue.

O 3aBepLUeHnn NPoeKkTa AOMKHO ObITb OOBABNEHO APYIMM 3aUHTEPECOBAHHLIM CTOPOHAM.

7.3 Mpoueccobl, CBA3aHHbIE C 0ONACTLIO MPUMEHEHUSA

7.3.1 O6wme nonoxeHuUnN

ObnacTb NPUMEHEHNS NMPOEKTa COAEPKNUT ONUCaHUe NPOEKTUPYEMOro U3Aenns, ero XapakTepmcTmkmn n
CNocoObl UX N3MEPEHNA UNU OLIEHKN.

a) Llenb npoueccos, CBA3aHHbLIX ¢ 06NacTbi0 NPUMEHEHUS:

- NepeBoOANTb TPebOBaAHUA U OXXNOAHUA 3aKa34YUMKOB U APYIrMX 3auHTEPECOBAHHbLIX CTOPOH B AEUCTBUA,
HeODBXoanMble ANS AOCTUXKEHUSA Lenen NpoeKkTa, N OpraHn3oBbIBaTb 3TN AENCTBUS;

- rapaHTUpoBaTb, YTO NepcoHan paboTaeT B npeaenax obnactn npMMEHeHua npu peannsaumm 3TUX
NencTBUN;

- rapaHTUpoBaTb, YTO AENCTBUA, BbINONHAEMbIE MPU NMPOEKTUPOBAHUN, YAOBNETBOPAOT TPedOBaAHUAM,
YKa3aHHbIM B 00NacT NpuMeHeHus.

b) MNMpouecchl, cBA3aHHblE C OONACTLIO MPUMEHEHNS (CM. NPUNOXEHUE A):

- pa3paboTka KOHUEeNLUUH;

- pa3padboTka N KOHTPOMNb 0ONACTUN NPUMEHEHUS;

- onpepgeneHne AeNCcTBUM;

- KOHTPONb AEUCTBUN.

7.3.2 Pa3paboTKa KOHLenuumn

[TOTPeBHOCTU N OXMAaHMSA 3aKas3duka NpPoAyKUMU U MPOLIECCOB, U 3asBNEHHbIE U NMoapa3zyMeBaeMble,
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OOMKHbI ObITh NpeacTaBneHbl B BUAE AOKYMEHTUPOBAHHLIX TpeboBaHUN, BKNOYAA YCTAHOBNEHHbLIE 3aKOHOM Y
perynupyemsblie acnekTbl, KOTopble, N0 TpeboBaHUIO 3aka3ymnka, AOMKHbI ObiTb COrNacoBaHbI.

Ldpyrne sanHTepecoBaHHble CTOPOHbI AOMKHbI ObITb MAEHTUOULNPOBAHLI, a UX NOTPEOHOCTU YCTaHOBMNE-
Hbl. OHM TaKKe AOMKHbI OblTh NpeacTaBneHbl B BUAE AOKYMEHTUPOBAHHLIX TPpeboBaHMW U COrnacoBaHbl C
3aKa34YNKOM.

7.3.3 Pa3paboTka v KOHTpOnb 061acTu NpUuMeHeHUn

[Tpn paspaboTke oO6NacTU NPUMEHEHUA MPOEKTa XapaKTEPUCTUKU NPOEKTUPYEMON NMPOAYKLUNN AOMKHbI
OblTb NAEHTUPUUNPOBAHBLI U AOKYMEHTUPOBAHbI B N3MEPUMBIX BENUYMHAX U NO BO3MOXHOCTWN Bonee NOMHo.
ITU XapaKTEepPUCTUKN AOMKHbI BbiTb NCNONb30BAaHbl KAK OCHOBA ANA NPOEKTUPOBAHUA U pa3paboTkn. HonkHbl
ObITb onpeaeneHbl Crnocodbl UAMEPEHNA 3TUX XapPaKTEePUCTUK N METOAbl OLLEHKN NX COOTBETCTBUSA TPeOOBaAHMAM
3aKa3umka U Opyrmx 3anHTEpPEeCcOBaAHHbIX CTOPOH. XapakTepUCTUKN NPoAYKUMU U NPOoUEeCCOB AOMKHbI ObiTb
npocneXXmBaemMbl MO OTHOLLEHUIO K JOKYMEHTUPOBAHHbLIM TPebOBaAHNAM 3aKas3ymka N Apyrux 3anHTepecoBaH-
HbIX CTOPOH.

Ecnn npn paspadoTtke obnactn NnpuMeHeHna paccMaTpumBaloT anbTepPHATUBHbIE NOAXOAbl U peLleHns,
COOTBETCTBYIOLLNE AOKA3aTeNbCTBA (BKNoYaa BbIMONHEHHbIE UCCNeaoBaHnUAa U gpyrue ncnonb3yemble AaHHbIE)
OOMKHbLI ObITb AOKYMEHTUPOBAHBLI U YMIOMAHYTHLI B 06NacTU NPUMEHEHUA.

[TpnMedaHne—YnpaBneHne N3MeHeHUsMN B 0BNaCTU NPUMEHEHNA OTHOCAT K NPOLLEeCCY ynpaBNeHna n3me-
HEHNAMN (CM. 7.2.4).

7.3.4 OnpeneneHvue neUCTBUMN
[1na BbiNnoONHeHUA TpeboBaHWM 3aKka3vmnKa K NPoAYyKUMKN U NpoueccaM, CTPYKTypa nNpoekTa AoMnKHa Onu-
paTbCA Ha ynpaBnaemMble AeNCTBUA.

[MTpUMeyaHne—YacTto TepMUH «CTPYKTYpPa AeneHus» UCNONb3YIOT ANSA onMcaHna cnocoda pasaenenuns npo-
eKkTa Ha OTAenNbHbIe rPYNNbl ANA NPOrPaMMUPOBaAHNRA, MNAHUPOBAHNA CTOMMOCTU N KOHTPONA Luenen. TepMUHbl « AeNCTBUA Y,
«3agadn» N «nakeTbl paboT» UCNONL3YIOT ANA 3NEMEHTOB TaKOro CTPYKTYPUPOBAHUA, a pe3ynbTaT 0OblYHO Ha3blBaKOT
«CTPYKTYpOU aenenus padot» (WBS). B HacTosLWweM cTaHaapTe TEPMUH «AENCTBME» UCMONB30BAaH Kak OCHOBHOW TEPMUH
ana anemeHTa paboTbl (cM. 3.1).

[lepcoHan, Ha3Ha4YeHHbLIN AN BbINONHEHUS NMPOEKTa, ACMKEeH y4acTBOBaATb B onpegeneHnmn 3aTux AencT-
BUW, YTO NO3BONAET NCNONbL30BaTb MOHUMaHNE U MHEHUE AaHHbIX CNeLlnanncToB.

Kaxkgoe aenctene AOMKHO BbITb onpeaeneHo Takum 0bpasoM, YToBbI ero pesynbTaThl Obinu N3MepUMbI.
Cnuncok aencTBMn AonxkeH ObiTb NPoBePEH Ha NONHOTY. OnpeaeneHHble AENCTBUA AOMKHbLI BKMOYaTbh B ce0S
MeToAbl MEeHeMKMEHTa Ka4yecTBa, OLUEeHKN NPOABUMXEHUA, a TaKkKe NoaroToBKY U COMPOBOXKAEHME NnaHa Me-
He)KMeHTa npoekTa. BzanmoaencTema mexagy nNpoekTHOW opraHnsaumen n 3anHtepecoBaHHbLIMW CTOPOHAMM
No AeNCTBUAM NPOEKTA, KOTOPble NOTEHLMANBbHO MOMYT Bbi3biBaTb NPO6GNemMbl, AOMKHbI ObiTb WAEHTUPULNPO-
BaHbl U AOKYMEHTUPOBAHLI.

7.3.5 KoHTponb AencTBUN

[lenctBua npoekta cnegyeT BbINONHATE U KOHTPONUPOBATb B COOTBETCTBUU C NNAHOM MeEHeOXKMEeHTa
npoekta. KOHTpoNb npouecca BKN4YaeT B ceds KOHTPONb B3aUMOAEWUCTBMA, CNOCODCTBYIOLWNA YCTPAHEHUIO
KOH(PNMKTOB MNKU HeaopasyMeHUn. B npoueccax, npeanonaralowmnx HOBble TEXHOMNOMMM, ocoboe BHUMaHWe
HY>KHO yAenATb UX KOHTPOMIO.

[enctena cnegyeTt aHanM3npoBaTb U OUEHUBATb ANA naeHTUpuKkaumm NnoTeHunanbHbIX HETOYHOCTEN U
BbIIBNEHNA BO3MOXHOCTEW ANA ynyduweHud. [ papuk npoBegeHUa aHanusa AOMKeH y4YUTbiBaTb CNOXHOCTb
NpoekKTa.

Pe3ynbTaTbl aHann3a AomkHbl ObiTb MICNOMNb30BaHbLI ANA OLEHKN NPOABUKEHNS, YTODbLI OLIEHUTL BbIXOAb!
npouecca n NNaHMpoBaTb ocTaBlUMecs padoThl. [lepeCcMOTPEeHHbIM NNaH ocTaBLINXCA PaboT AOMKEH ObIThb
OOKYMEHTUPOBAH.

7.4 lNpouecchbl, cCBA3aHHbIE CO BPeMeHeM

7.4.1 O6LwMe NnonoXxeHun

CBA3aHHble CO BpeMeHEM Npolecchl HanpaBneHbl Ha onpegeneHne 3aBUCUMbIX AEUCTBUN, NPOOOMKN-
TENLHOCTN AENCTBUN N 0becrneYeHne CBOEBPEMEHHOIO 3aBepLLUEHNS NPOEKTA.

[Tlpouecchl, CBA3aHHbIE CO BpeMeHeM (CM. NpunoxeHue A).

- NTNaHNPOBaHNE 3aBUCUMbIX AEUCTBUMN;

- OLUeHKa NpoaoMmKUTENbHOCTMU;

- paspaboTka rpacduka;

- KOHTPONb BbINONHEHUSA rpadouka.
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7.4.2 NMnaHMpoBaHue 3aBUCUMbIX 4EUCTBUN

B3anmMo3aBUCMMOCTU AENCTBUN NMPOEKTa AOMKHbI ObiTb MAEHTUDOULIMPOBAHBLI U 3YYeHbl ANa onpeaene-
HUA NocneaoBaTENLHOCTU BbIMOMHEHUSA 3TUX AencTBUN. JIloboe Heobxoanmoe namMeHeHne AaHHbIX npouecca
naeHTupnkaunm aencTenn AoMKHO 6biTb 06OCHOBAHO U AOKYMEHTUPOBAHO.

[10 BOZMOXHOCTW NMpu pas3padoTke NNaHa NpoekTa cneayeT NPUMEHATb CTaHAAapPTHLIE UMW AOKA3aHHbIe
ceTeBble AnarpamMmmbl NpoeKkTa And UCNoNb3oBaHUA NpeablayLero onbiTa. YMeCTHOCTL X NPUMEHEHNA A0MKHA
ObiTb NPpoOBEpPEHA.

7.4.3 OueHKa NpoAoCMKUTENbHOCTH

OueHkn NpoaoMKNTENLHOCTU AEUCTBMW AOMKHbLI YCTaHABNUBATLCA NMepcoHanoMm, obnagatowmnm cooT-
BETCTBYIOLMMWU MNONHOMOYUAMMN.

OueHKN NpoaoMKUTENBHOCTN U3 MPOLLUNOro OnbiTa AOMKHbI ObITb NPOBEPEHLI HA TOYHOCTE U MPUMEHMU-
MOCTb. Bxoabl AO0MKHbI ObITb AOKYMEHTUPOBaHbLI TakK, HTOObLI 0becnevynTb NPOCNEXNBAEMOCTb UX NPOUCXOoXae-
HUA. lNpn cbope oueHOK NPOoAOMKUTENBLHOCTU NONE3HO NONYy4YUTb COOTBETCTBYIOLLME OLIEHKN PECYPCOB KakK
BXOAHble AaHHble NNaHNpPoBaHUA pecypcoB (CM. 6.1.2).

B Tex cny4vadax, korga oueHka npoaomknTenbHOCTU COAEPKUT CYLLIECTBEHHYIO HeonpeaeneHHOCTb, A0MXK-
Hbl ObITb NPOBeAeHbl PadoThl N0 OUEHKe, AOKYMEHTUPOBAHUIO, CHUXKEHUIO COOTBETCTBYIOLLErO pucka. Bo3MoXx-
HOCTb COXpPaHEHUsA pucka AomkHa ObiTb yYTEHA B OLEHKaX.

[Tpn HEODXOANMOCTM 3aKa34uK UNK Apyrme 3anHTEPECOBaAHHbIE CTOPOHbI AOMNXHbI y4aCTBOBAThL B OLIEHKE
NPOAOCMKUTENBHOCTM.

7.4.4 Pa3zpaboTtka rpachuka

BxoaHble AaHHble ANga pa3padboTku rpadomka AOMKHbI ObiTb M AEHTUOULMPOBAHLI U NPOBEPEHbl HA COOT-
BETCTBME YCTAHOBNEHHbLIM YCNOBUAM npoekTa. enctena ¢ 6onbLINM BpeMeHeM BbINONHEHUS OOMKHbI ObITb
y4TEHbI NPU onpegeneHnin nx Kputndeckoro NyTu. Kputndecknin nyte AeNCTBUA (NYTb caMon BONLLLOW Npoaon-
XUTENBHOCTN) TPEDYET YeTKON naeHTNOUKaLM.

OormkHbl ObITb NCNONbL30BAaHbLI CTAHOAPTU30BaHHbIE OPMbI rpadmka, noaxoadwmne AnNs pPasnUYHbIX
NMPUMEHEHN.

OueHKM NpoaoMKNTENBHOCTU ANSA 3aBUCUMbIX AEUCTBUN AOMNKHbLI ObITb NPOBEPEHbLI HA COrNAacOBAHHOCTD.
JTiobble HeCOOTBETCTBUSA AOMNXKHbI ObITh YCTPaHeHbl A0 0POpPMNEHNA N paccbinkn rpaduka. I'padorukn A0MXKHbLI
MOEHTNPULUNPOBATL KpUTUYECKMUE N BNN3KME K KPUTUYECKMM OENCTBUS.

[ padomnk gomKkeH aeHTUPUUUPOBaTL CODLITUA, KOTOPbLIE TPEDYIOT onpeaeneHHbIX BXOAOB UMK PeLLIeHn
MNU B KOTOPbLIX FMaBHble BbIXOAbl 3annaHMpoBaHbl. X MHOrAa Ha3bIBAOT «KNHOYEBbIMU CODLITUAMU» WUNU
«3Tanamun». OUEeHKN NPOABMKEHNA AOMKHbLI ObiTb BKMOYEHLI B rpadouk.

3aKkas4uk n apyrue sanHTepecoBaHHble CTOPOHBLI AOMKHbI ObITb 0becneYyeHbl COOTBETCTBYOLLEN NHAOP-
Maunen B npouecce paspadoTkm rpadpumka n npm Heob6XoaAMMOCTU y4acTBOBATb B €ro paspaboTke. BHellHne
BXOAHble AaHHble (HAanpuMep, BXOAHbIE AaHHbIE 3aKasuvuka, oXXnaaemble B TeHeHUe npoekTa) AOMKHbI ObliTb
NpPOaHaNM3npoBaHbl N YYTEHbI NPU paspaboTke rpaduka.

CoOoTBETCTBYIOLLME rpaPmKkmn AOMKHbI ObITb NepeaaHbl 3akasyumky U ApPyrmM 3amHTEPECOBAHHLIM CTOPO-
HaM ana MHQOPMaUUN UNKU YyTBEPKOEHUS.

7.4.5 KOHTpOnb BbINOSTHEHUA rpachUuKa

[lpoekTHaa opraHusauna OofmKHa peryndapHo NpoBoAUTb aHanu3 rpadouka npoekta B COOTBETCTBUM C
NNAaHOM MeHeKMeHTa npoekTa. [Ana obecnevyeHna aaekBaTHOrO KOHTPONSA NPOEKTHbIX AENCTBUN, NPOLIECCOB
M COOTBETCTBYIOLLIEN MHPOPMALIMK AOMKHbI ObiTh YCTAHOBMNEHLI BPpEMSA N NEPUOANUYHOCTL NPOBEAEHNA aHANU3a

OAaHHbIX rpaduka.
[TpoaBmXeHne NpoekTa cneayeT aHanuanpoBaTb AN naeHTudunkaumn TeHaeHUMn N BO3MOXKHbIX HEOn-

peaeneHHOCTEN B OCTaBLUMXCS paboTax npoekTta (CM. 7.7 Ana onucaHusa «HeonpegeneHHoCTn»). INpu oueHke
NpoABWXKEHNS N ODCYXAEHUAX NPOEKTa AOMKHbI ObITb NCMONL30BAaHbLI AenCcTBYIOLWKE rpaPukn. OTKNOHEHNS OT
rpadomka AOMKHbI BbITb MAEHTUPULMPOBAHLI, NPOAaHANU3NPOBaHbLI U NPU HEOOBXOAUMOCTWN YCTPAHEHDI.

[TpUYMHBLI OTKNOHEHWN OT rpadumka, n dBnaronpusaTHble N HEONAronpUATHbIE, AOMKHbLI ObITb NAEHTUPULIN-
pPOBaHbIl. [JOMXHbLI ObITb NpeaAnPUHATLI HEOOXOANUMbIE AENCTBUA ANA YCTPaHEeHUa BNNSAHUA HeDNaronpuUATHbIX
OTKNOHEHNN OT uenen npoekta. [NpuynHbl 6NaronpUATHLIX N HEDNArONPUATHLIX OTKNOHEHWN AOMKHbLI ObiTb
MCMONb30BaHbI B Ka4eCTBe AaHHbIX ANA NOCTOAHHOrO yny4dlleHusa (CM. pasgen 8).

HomkHbl ObITb onpeaeneHbl BO3MOXHbIE BMNSAHUA U3MEHEHUN rpadouka Ha BIoKET U pecypcbl NPoeKTa
M HaA Ka4yecTBO Npoaykumn. PelleHna OTHOCUTENBHO DyayLnxX AeUCTBUU AOMKHbLI ObiTb OCHOBAHbLI TOMNLKO Ha
(bakTax n ydnuTbiBaTb UX 3HAYEHWE ANa APYrnx NpoueccoB U uenen npoekta. IameHeHnsa, KoTopble 3aTparnBaioT
Lienwn NPoekKkTa, HeOOXoAUMO 3apaHee cornacoBaTh € 3aKa34YUMKOM U 3aNHTEPECOBAHHBLIMW CTOPOHAMM.

[1na BbINOMHEHNA AENCTBUN NO YCTPAHEHUIO OTKNOHEHMN HEOOXOAMMO AEHTUULMPOBATL NCMONb3ye-
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MbI MepcoHan u ero 0basaHHoOCTU. lNepecMoTpbl rpaduka AOMKHbI ObITb CKOOPANHNPOBAHLI C APYIIMMU MPO-
LileccaMn NpoeKkTa Npu paspadboTke nnaHa octaBLnxca paboT.

BHellHWe BXoAHble AaHHble (HanpuMep, BXOAHble AaHHble OT 3aKa3yuka, oXXuaaemMble B NpoeKkTe) cneayeT
KOHTponupoBaTb. Heobxoanmo obecnevntb MHOOPMUPOBAHHOCTb 3aKa34dynka U ApPYyrux 3anHTepecoBaHHbIX
CTOPOH OTHOCUTENBLHO MBLIX NPpeanOXeHHbLIX U3MEHEHUN rpadmka U UX y4acTus B MNPUHATUUN PeLLEHUN,
KOTOpble 3aTparmBaldT UX MHTEPECHI.

7.5 Npouecchl, cBA3aHHbIe CO CTOUMOCTLIO

7.5.1 O0WMe NoNnoXXeHUsN

[Tpouecchl, CBA3aHHbIE CO CTOMMOCTbLIO, HAMpaBneHbl HA NPOrHO3NPOBAHUE N KOHTPOMb 3aTpaT NpoeKTa.
OHW AOMKHbI rAPAHTUPOBATb, YTO NPOEKTbI 3aBepLUEHbI B Npeaenax orpaHnyeHni broapketa n YTo MHdopmMaumng
O 3aTpaTax nepegaHa MHULMUPYIOLLIEN OpraHMn3aLvi.

[1Ipouecchl, CBA3aHHbIE CO CTOUMOCTLIO (CM. NpUNoXeHune A).

- OUEeHKa CTOUMOCTW;

- cocTaBneHue BoakeTa:;

- KOHTPOMNb CTOUMOCTW.

[TpunmedaHune—na ganbHenweroc pykosoactea cm. NCO/TO 10014.

7.9.2 OueHKa CTOMMOCTMW

Bce npoekTHble 3aTpaTbhl AOMKHbLI ObITb YETKO MAEHTUOULMPOBAHBLI (HanpuMmep, CTOUMMOCTb AENCTBUN,
HaKnagHbIX pacxoadoB, ToBapoB U ycnyr). Npn oueHke CTOMMOCTU AOMKHbI OblTb UCccneaoBaHbl NCTOYHUKN
MHpopmMaumn. OueHKa AOMKHA y4YnUTbiBaTb CTPYKTYPY AeneHna npoekta (cM. 7.3.4). OueHKM CTOMMOCTU Mo
NPOLUNOMY ONbITY AOMKHbLI ObITh NPOBEPEHbI HA TOYHOCTb U NPUMEHMMOCTE K YCNOBUAM NPoeKTa. 3aTpaThl
NX UCTOMHUKN AOMKHbI ObITb AOKYMEHTUPOBAHDI.

Ocoboe BHUMaHWe HeoOXoaANMO yaensaTb obecneyeHnto AoCcTaTouHbIX OOHA0B AN pa3paboTKn, BbINOM-
HEHWNSA U CONPOBOXXAEHNA MeHeMKMEeHTa KadecTBa NpoekKTa.

OueHka CTOMMOCTU AOMKHA YYUTbIBATb HAcToALWME U NPOrHO3UpyemMble TeHOAEHUUU B 3KOHOMUYECKOW
cpene (Hanpumep, MHPNALMIO, HANOroobNoXXeHNe U Kypc BanioT).

Korga oueHka CTOMMOCTU COAEPKUT CYLLIECTBEHHYIO HeonpeaeneHHOCTb, 3Ta HeonpeaeneHHOCTb AOMK-
Ha OblITb NOEHTUPULNPOBAHA, OLEHEHA, AOKYMEHTUPOBAHA U yCTpaHeHa (cM. 7.7.2). CpeacTea Ha OCTaBLUYHOCS
HeonpeaeneHHOCTb, MHOrAAa Ha3biBaeMyo HenpeaBnaeHHbIMN 0OCTOATENBLCTBAMMU, AOMKHbLI ObITb BKNOYEHbI B
OLEHKMW.

dopma OLEHKM CTOMMOCTU AOMKHA NO3BONATL pa3padaTbhiBaTh O04KeT B COOTBETCTBUU C 0A0OPEHHBIMU
npoueaypamm m noTpedbHOCTAMN OpraHn3aLmi.

7.5.3 CocTaBneHue dromgxeTa

brogkeT npoekTa AonkeH ObiTb OCHOBAH HA OUEHKaX CTOMMOCTW, rpadoukax U MMeTb onpeaeneHHyto
npoueaypy ero NPUHATUS.

biogxeT AomKkeH ObliTb COBMECTUM C LENAMM U NpeanonoXeHnsaMu nNpoekTa, a HeonpeaeneHHoCTU U
HenpeaBUaeHHble OOCTOATENLCTBA AOMKHbLI ObITb MAEHTUPUUMPOBAHBLI M AOKYMEHTUPOBAHLI. bloakeT AomkeH
BKNOYATb B ceda Bce Heobxoammble 3aTpaThbl U ObiTb NpeactaBneH B hopmMe, noaxoasilen AN KOHTPoNS
CTOMMOCTMU NPOEKTA.

7.5.4 KOHTPOSIb CTOUMOCTM

[1o npon3eeaeHna pacxoaoB AOMKHA ObITb YCTAHOBMNEHA, AOKYMEHTUPOBAHA N COODLLEHA OTBETCTBEH-
HbIM 3a BbINONHEHWE PAdOTLI UMK pacxodbl CUCTEMA KOHTPOMNS CTOMMOCTU C COOTBETCTBYIOLLIMMMW NpoLeaypamum.

LJOMmKHbI ObITb YCTAHOBNEHBLI CPOKU U NEPUOANYHOCTb aHann3a AaHHbLIX U MPOrHO30B. DTO obecneymBaeT
afleKBaTHbIN KOHTPONb MPOEKTHbIX AEUCTBUU COOTBETCTBYIOWEN UHGpopMauneWn. NpoekTHaa opraHusauus
OOMKHA NoaATBepanTb, YTO ocTaloLwasaca padoTa MoXKeT OblTb MONHOCTbLIO BbIMOMHEHA B nNpeaenax ocTaloLle-
rocsa oopxkeTa. Jltoboe OTKNOHEeHWe OT dloakeTa AOMKHO ObiTb MOAEHTUMUUMPOBAHO, a NPU MPEBbILLEHNN
YCTAHOBNEHHLIX NpeaenoB OTKNOHEHUSA AOMKHbI ObITb NPOAHANU3UPOBAaHbLI U YCTPAHEHDI.

TeHaeHUnn CTOMMOCTU NPOEKTa AOMKHbI ObITb NPOaHANN3UPOBaHbLl HA OCHOBAHUU TaKUX MeTOAOB, KaK
«aHanu3 CTOMMOCTMN BbINONHEHHBLIX paboT». omkeH ObITb PACCMOTPEH NMNaH ocTaLwencs padboTbl ANa NaeH-
TMOUKaLMN HeonpeaeneHHOCTMW.

[Mpn4YnHbI OTKNOHEHNA OT BroakeTa, N BnaronpusTHbIe N HEBNAronpuUATHbIE, AOMMKHbI ObiTb MAEHTUDKN-
LiIMpoOBaHbI. JOmMmKHbI BbITb NPEANPUHATLI HEODXOANMbIE AENCTBUA ANSA YCTPAHEHUA HEDNAronpPUATHLIX BO3AeW-
CTBMM Ha uenun npoekta. pudymnHbl N BGNaronpUATHbLIX, 1 HEOBNAroNnPUATHLIX OTKNOHEHWUW AOMKHbI ObITb
MCNONb30BaHbLl B KAYECTBE AaHHbIX ANSA NOCTOAHHOrO yny4uleHua (CM. pasaen 8).

PelleHna oTHOCUTENbHO DyayLINX AENCTBUA AOMNXKHbI ObITb OCHOBAHbLI HA PakTax N y4YUTbIBaTb NX 3HA-
YeHne AnNa Apyrux nNpoueccoB U Luenen npoekta. MIaMeHeHns B CTOMMOCTUN NPOEKTa AOMKHbLI ObITb COOTBETCT-
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BYIOLLIMM 0Dpa3oM oao0peHbl U YyTBEPXKAEHLI, Npexae YemM OyayT npousseaeHsbl pacxoabl. [epecMoTpbl Npo-
rHO30B OloAXKeTa AOMKHbI ObiTb CKOOPAWHUPOBAHLI C APYTMMU NpoLieccaMu NpoekTa nNpu pas3padoTke nnaHa
ocTaloLwmxca padorT.

NMHpopmauma, Heobxognmaa ana obecnevyeHnsa CBOeBPEMEHHOro oTnycka ooHAoB, AOMKHA ObITb AO0-
CTYMHOW U UCNONbL3YEMOM KaK BXOA B Npouecc ynpaBneHusa pecypcamu.

[TpOoeKkTHasaA opraHusauma AoMmKHa NPOBOAUTL PErynapHbIM aHanus3 NPOeKTHbIX 3aTpaT B COOTBETCTBUN C
NNaHOM MeHeMKMEHTa NPoeKTa U yYUTbiBaTb AaHHbIe APYTrMX (DUHAHCOBLIX UCCnegoBaHUU (HanpuMep, BHeLL-
HUW aHanNn3 ¢ 3anHTepeCcoBaHHbLIMU CTOPOHAMM).

7.6 MNMpoueccobl, cBA3aHHbIE ¢ 0OMeHOM UHhopMaLUuen

7.6.1 O0WMe NnonoxeHus

[Tpouecchl, cBA3aHHble ¢ 0OMEeHOM UHOpMaUMeN, HanpaBnNeHbl HA yny4ylleHne obmMeHa MHopMaLnen
MO NPOEKTY.

OHM rapaHTUPYIOT CBOEBPEMEHHYIO N COOTBETCTBYIOLLYIO NOArOTOBKY, COOP, pacnpoCcTpaHeHne, XpaHe-
HUEe NPOEKTHON MHPOPMALIMN U OKOHYATENbHOE pacnopsakeHne 3Tou MHopMaLmnen.

[Tpouecchl, cBA3aHHbIE ¢ OOMEHOM UHOpMaLUNeEn (CM. NpunoxeHue A):

- MNaHUpoBaHNe obmMmeHa MHpopMaLnen;

- ynpaBneHne UHgpopmMaLlmen;

- KOHTPONb 0O6MeHa nHpopmMaLmen.

[TpnmedaHne—>bonee noapodbHo cm. NCO 9004, nyHkTbl 5.5.3 1 7.2.

7.6.2 NMnanupoBaHue o6 MeHa MHhopMaLUen

MHunmpyowas n npoekTHaa opraHn3aunm AOMKHbl rapaHTUpoBaTh, YTO COOTBETCTBYOLNE NpoLeccChl
obMeHa MHdopMaunen yctaHoBneHbl 1 nMeeTca obMeH MHopMaumMen No pes3ynbTaTMBHOCTU N 3PDEKTUNB-
HOCTU CUCTEMbI MEHeKMEHTa Ka4eCTBa.

[TnaHnpoBaHue obMeHa nHpopmMmaunen OMKHO y4UTbIBaTb NOTPEOHOCTN MHULNMUPYIOLLEN OpraHMn3auun,
NPOEKTHOW OpraHun3aumn, 3aKasvyukoB U ApPYyrux 3anHTepecoBaHHbIX CTOPOH. [NnaHnpoBaHue 3aBepllaeTcs
NOKYMEHTUPOBAHHLIM NMNaHoM. [lnaH obMeHa uHdopMaumen AoMmKeH onpeaennTb coobllaemMyto MHGopMa-
LIMIO, cpeacTBa N 4acToTy obMeHa nidpopmaumnen. B nnaHe odbmMmeHa nHdopmaumnen AomKHbl ObITb onpeaeneHsl
TpedboBaHUA K LenaMm, BpeMeHU, YacToTe 3aceaHnn N oT4eTaM O HUX.

dopma, A3bIK U CTPYKTYPA NPOEKTHLIX AOKYMEHTOB N OTYETOB AOMKHbI ObITb 3annNaHUpoBaHbl ANsa odec-
neYeHns nx cCoBMecTUMocTn. NnaH odMeHa nHdopmaunen goMmKeH onpeaenaTb CUCTEMY ynpaBneHUa NHQOP-
Maunen (cMm. 7.6.3), naeHTudpnunpoBaTb, KTo byaeT nocbinaTh U nony4vatbe MHopmMmauuto. B nnaHe AomMKHb!
ObiTb YNOMSAHYTblI AOKYMEHTbI KOHTPONSA U npoueaypbl 3awWmnTbl MHopMauun. [JomkHbl ObiTb pa3padoTaHbl
cbopMbl ANA COOBLLEHNN OLIEHKN NPOABWKEHUSA, ANA OTPaXXeHNS OTKNOHEHUN OT NNaHa MeHea)KMEeHTAa NPoeKTa.

[TpnmMmedaHune—O aononHUTENbHON NHpOPMaLMK NC ynpaBneHnto ackymeHnTaumen cMm. MCO 9004, nyHkT 4.2.

7.6.3 YnpaBneHue nupopmauumen
[TpoeKTHasa opraHnsauma AomkHa M aeHTMPULUMPOBaTL CBOU NOTPEOHOCTU B MHOPMaLIMK, a TakKe yCcTa-

HOBUTb JOKYMEHTUPOBAHHYIO CUCTEMY yNpaBneHna UHoOpMaLNeN.

[TpoekTHasa opraHM3auua AoMmxHa NaeHTMOUUNPOBATL BHYTPEHHNE N BHELLHUE UCTOYHUKU MHpopMaLInN.
Cnocob ynpaBneHUa nHgopmaumen AonmkeH y4nTbiBaTb NOTPEOHOCTU NPOEKTHON U MHULIMUPYIOLLIEN OpraHmn-
3aumn.

[na ynpaBneHna nHdopmMmaumen no NpPoekTy AOMKHbI ObiTk YCTAHOBNEHLI Npoueaypsbl, onpeaensatoLime
cpeacTBa KOHTPONA Npu NOAroToBKe, cbope, naeHTudpunkaumnm, knaccudpukaumm, obHoBNEHUN, pacnpeaeneHni,
3anucu B pann, xpaHeHuun, 3alunTe, Nnoncke MHPOpPMaLnn U pacnopsKeHUu elo.

3aperncTpupoBaHHas MHopMauna 0MKHA yKa3biBaTk YCNOBUSA B MOMEHT BLIMONHEHUA 3aperucTpupo-
BAHHOIO AEUCTBUA. ITO obecnevnBaeT Bepudukaumio n sanmaaunto MHopMaumm o ee NCNonNb30BaHUSA B
OpYyrnx npoekTax.

[1lpoekTHaA opraHM3auua OoMmkKHa rapaHTUpoBaTb COOTBETCTBYIOLLYIO 3aWNTY UHpOpMaUUK, NPpUHNMASR
BO BHUMAHNE ee KOHPNAEHUNANLHOCTD.

MHdopmMmaumna AomkHa COOTBETCTBOBATL MNOTPEOHOCTAM nonydaTtenen n ObiTb ACHO nNpeacTaBneHa wm
pacnpeaeneHa B CTPOroMm COOTBETCTBUU C MPadPUKOM.

Bce cornaweHuda, Bknovaa HeoumunanbHble, BO3AEUCTBYIOWMNE HA 3PP EKTUBHOCTL NPOEKTA, AOMKHbI
ObITb POPMaNbLHO AOKYMEHTUPOBAHDI.

[TpaBMNa n pekoMeHaaunn Ana 3aceaaHnn AOMKHbI ObiTb YCTAHOBNEHbLI U COOTBETCTBOBATbL TUMY OOCYXK-
NeHns.
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[ToBecTKa AHA 3aceaaHnsa AomkHa ObiTb pacnpocTpaHeHa 3apaHee U, KpoMe TOro, A0MKHa yKasbiBaTb MO
KaXXaOMY NYHKTY NEePCOHan, Ybe NPUCYTCTBUE HEOOXOAUMO.

[MpoTOKON 3aceaaHna AOMKEeH coaepXaTbh AeTanu NPUHATLIX PeLleHU, HepeLLeHHbIX npodnem u corna-
COBaHHbIX AeNCTBUN (BKNOYasa HeobXoauMble AaTbl U Ha3HaYeHHbIN nepcoHan). [NpoTokonbl AOMKHbLI ObITb
HanpaBneHbl 3anHTepeCcOBaHHLIM CTOPOHAM B COOTBETCTBUMU C YCTAHOBNEHHLIM BPEMEHEM.

[TpoeKkTHasa opraHM3auna AomkHa UCNoNb3oBaTh AaHHbIE, MHPOPMAaLUUIO U 3HAHUA, YTOObLI YCTAHOBUTL W
BbIMONHUTL CBOM Uenu. PykoBoanuTenn NPOeKTHOU U MHULMUPYIOLWLEN OopraHM3auun AOMKHbl OLEeHUBATL Mpe-
MMyLLIeCTBa UCNONb3OBaHNA MHOPMAaUMK ANd yny4dlleHna ynpaeneHnsa nHopmaumen (CMm. pasaen 8).

[MTpuMeyaHNe— CRoXHOCTb CUCTEMb! ynpaBneHua MHdopmMaLmMen JoMkKHa COOTBETCTBOBaTb TpeboBaHUAM
NnpoekTa.

7.6.4 KoHTponb oo6MeHa uHhopMaLnen

Cucrtema odMeHa nHpopmMaLumen AomkHa ObiTb 3anNaHMpoBaHa U BbiNoNHeHa. [1na Toro 4Todbl cUCTEMA
obMeHa MHopmMmaumen cooTBEeTCTBOBaNa TpedboBaHUAM NPoeKTa, HeoBXoAMMO Hann4yme KOHTPONSA, MOHUTO-
PUHra n aHanusa 3atTon cuctembl. Ocoboe BHMMaHUe cneayeT yaenaTb nHTepdencam Mmexay nogpasaeneHuns-
MW U OpraHnsaumnamMu, rae BO3MOXXHbI HeopasyMeHUa N KOHNUKTI.

7.7 Npouecchbl, cBA3aHHbIEe C PUCKOM

7.7.1 O6LwMe NnonoxXeHun

MeHeKMEHT pUcKka NpoeKkTa UMeeT Aeno ¢ HeonpeaeneHHOCTLIO NpoekTa. OH TpebyeT CTPYKTYPUPOBaH-
HOro nNoaxoaa, KOTOpPbIN AOMKEH ObITb AOKYMEHTUPOBAH B nNporpamme MeHeaXMeHTa pucka. lNpouecchl, cBa-
3aHHble C PUCKOM, HanpaBneHbl HAa CHWKEeHWe BO3OAEeUCTBUA npeanonaraemMbiX oTpuuaTerbHbIX COObITUMA U
MCNoNb30BaHUE BCeX BO3MOXHOCTEN ANd yny4lleHus.

HeonpeneneHHOCTL CBA3aHAa ¢ npoueccamMu U ¢ Npoaykuuen npoekKTa.

[Tlpouecchl, CBA3aHHbLIE C PUCKOM (CM. NpUNoXkeHue A):

- NAeHTUPMKaLNAa pUcka;

- OLEeHKa PUCKa;

- obpaboTka pncka;

- KOHTPONb PUCKA.

7.7.2 UpaeHTudpmukaumna pucka

NaeHTudoukaunio pucka BbIMONHAKT NPU MHUUMWMPOBAHUWN NMPOEKTAa, OUueHKe NPoABMXKEHUA U B APYIuX
cnydvasix, koraa npuHUMaloT cyllecTBeHHble pelleHUa. OnbIT N NCTopudeckue AaHHble O NpeablayLnX NpoeKkTax
MHULUMMpYoLWEN opraHmsauun (cMm. 8.3.1) AoMKHbI ObITb UCNONL30BaHbLI ANA 3TOW Uenu. BbixoAHble AaHHbIE
3TOro nNpouecca A0MKHbl ObiTb 3aDMKCUMPOBAHbI B NporpaMmme MeHemSKMeHTa PUCKa, KoTopas AOMmKHa ObiTb
BKNOYEHa B NNaH MeHeMKMEeHTa NpoeKkTa Unu yrnoMsaHyTa B HEM.

[1n§a kaXkaoro onacHoro codbiTUA, CBA3AHHOIO ¢ AENCTBUAMMU, NpoLieccaMu, NPoayKUNEN, a TAaKKe Bbli3BaH-
HOro B3aNMogenCcTBUAMN Mexay NpPOoekTHOWN opraHm3aunen, MHUMLMNpYIoLLEN opraHu3aumen n 3aamHTepecoBaH-
HbIMW CTOPOHAMWU, AOMKEH ObITb NASHTUMPUUNPOBAH N AOKYMEHTUPOBAH €ro NOTEHLUNanbHbLIW PUCK.

NaeHTudukaumnsa pucka omkKHa paccMaTpuBaTbh HE TONLKO PUCK ONACHbIX CODLITUI, CBA3AHHbLIX C NOTEe-
peu BpeMeHn U cpeacTB, HO N PUCK B TAKUX chepax, Kak KadeCcTBO NpoayKuun, 3almnTta, HageXXHoCTb, npodiec-
CWOHaNbHAA OTBETCTBEHHOCTb, MH(OOPMALUMOHHbIE TEXHOMOMMKU, Be30nacHOCTb, 340POBbE U OKpyXKatolllas
cpena. gpeHtudmkauma pucka AomKHa y4nTbIiBaTb 3aKOHOAATENBHLIE N perynupytolimne TpedoBaHua. Bzanmo-
OENCTBUA Mexay pasnUYHbIMN BO3MOXHBLIMW ONACHOCTAMU TaKXe AOMKHbI ObiTb pacCMOTPEHbLI. BO3MOXHbIE
OMNAaCHOCTU (C COOTBETCTBYIOLL MM PUCKOM), cneaylowme N3 HOBbIX TEXHONOMMN U COOLITUI, TakKXe AOMKHbI ObiTb
MOEHTUADONLNPOBAHDI.

JTiobon naeHTUPULUNPOBAHHBLIW PUCK C CYLLIECTBEHHbLIM BO3AENCTBUEM AOMKEH ObiTb AOKYMEHTUPOBAH, a
Takke AOMKeH ObITb HA3HAYEH cneumanncT ¢ OTBETCTBEHHOCTLIO, MONHOMOYUAMU U pecypcamMun Ans ynpasne-
HUS 9TUM PUCKOM.

7.7.3 OueHka pucka

OueHka pucka — npouecc aHanu3sa 1 oueHKn naeHTUPULNPOBAHHOIO PUCKa ANd NpoueccoB NMPOEKTU-
pPyeMoW NpoayKuuu.

Kaxkabin naeHTUOULUNPOBAHHBIN PUCK AOMKEH ObITb OUEHEH. [pn oueHke AOMKHbI ObiTb YYTEHbI ONbIT U
OaHHble NpeabiayLwnX NPOeKTOB.

Kputepun n metoabl, MIcnonb3yemMble ANA OUEHKW, AOMXKHbl ObiTb NpoaHannu3npoBaHbl. [omkeH ObiTh
BbIMONHEH KAa4YeCTBEHHbIU U, MO BO3MOXXHOCTN, KONNYECTBEHHbIN aHaNu3.

MTpumMeyaHune—MeoTca pasnniHble Ka4eCTBEHHbIE WU KONUYeCTBEHHble MeTOAbl OLEHKU puUcka, NPpUroaHble
NNS BbINONHEHNS TAKOro aHanusa. OHM OCHOBAHbI Ha OLleHKe BEPOATHOCTU NOSABNEHUA U BO3AEUCTBUA UAeHTUDULIMPOBaH-
HOro PUCKA.
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YpPOBHU pUCKa, NpueMneMoro ansa npoekta, n MeTodbl onpeaeneHua npeBbllleHUa COrmacoBaHHbIX YPOB-
HEWN pUcKa OOMKHbI OblTb NOAEHTUMOULNPOBAHDI.

Pe3ynbTaTbl BCEX NCCNeaoBaHMN N OLEHOK AOMKHbI ObITb AOKYMEHTUPOBAHbI N COOBLLEHBLI COOTBETCTBY-
loLeMy nepcoHany.

7.7.4 ObpaboTKa pucka

PewleHnsa o0 ycTpaHeHUn, CHWXKeHNN, nepenade, pasgeneHnn nnu npuHAaTUn pmcka u nnaHbl NCNonb3o0-
BaHNSA BO3MOXXHOTIO NpenmyLlecTBa A0MKHbI ObiTb OCHOBaHbI HA M3BECTHbLIX TEXHONOMMAX UNW AaHHbLIX NPOLLNO-
ro onbiTa. Co3HATENbHO MPUHATLIN PUCK AOOMKEH OblTb MAEHTUMPUUMPOBAH, @ NPUYUHbLI €ro MNPUHATUSA
NOKYMEHTUPOBAHDI.

[TpeanoXkeHHoe NAEHTUPUUNPOBAHHOMY PUCKY pelleHne AOMKHO ObiTb NPOBEPEHO HA OTCYTCTBUE HE-
enaTtenbHbIX BO3JEeNCTBUNA UNN HOBbIX ONACHbLIX CODbLITUA NOcNe ero BbiNONHEHUS.

BbiaeneHHble B rpapuke Bpemsa n/mnu dtoaxeT Ha HenpeaBuaeHHble 00CTOATENLCTBA MO YNpaBNEHUIO
PUCKOM AOMXKHbI ObITb MAEHTUPULMPOBAHBLI U YYTEHBLI OTAENLHO.

Ocoboe BHUMAaHME HEOOXOAMMO YAENATb YCTPAHEHNIO PUCKA, CBA3AHHOIO ¢ AeUCTBUSIMU, NPOoLIecCamMu,
npoaykunen n B3auMogencTBUAMn Mexxay npoekTHOU opraHnsaunen, MHMUMMpyoLwen opraHnsaumnen u 3amH-
TepecoBaHHbIMU CTOPOHAMM.

7.7.5 KoOHTpOnb pUucka

[0 BCeEMY NPOEKTY AOMKHbI ObiTb NpoBeAeHbl MOHUTOPUHI U KOHTPOMNb PUCKA HA OCHOBE MPOLIECCOB
naeHTudunKaummn pucka, oueHkKn pucka n obpadboTkn pucka.

[1pn ocyuwlecTBNEHUN MEHEMKMEHTA NPoeKTa cneayeT y4ecTb, YTO PUCK NpUCyTCTBYET Bceraa. lNepcoHan
cneayeT NOOLWPATL K MOUCKY U MAEHTUPUKALUNMKN PUCKA.

[MporpamMmbl MEHEO)KMEHTA pUCKa HeODXoAMMO noaaepXXmeaTtb B pabovemM COCTOAHUN.

OT4eTbl O MOHUTOPUHIE PUCKA NPOEKTA AOMKHbI ObiTb YACTbIO OLIEHOK NMPOABWKEHUS.

7.8 MNMpouecchbl, CBA3aHHbIE C 3aKYNKOW

7.8.1 O6wMe nonoxeHuUnN

[lpouecchl, cBA3aHHbLIE C 3aKYMNMKOW, KacaloTca nonyvdeHua npoaykummn anga BbiNONHEHUA NPpoeKTa.

[Tpouecchl, CBA3AaHHbIE C 3aKYMNKOMW:

- MNAaHUPOBAHNE U KOHTPOMb 3aKYNOK;

- JOKYMEHTUpoBaHne TpedboBaHUN K 3aKynKam;

- OLleHKa NoCTaBLUUKOB;

- 3aKNYeHNe KOHTPAaKTAa;

- aHanNM3 KOHTpPaKTAa.

[TpnMmedaHnn
1 TepMuHbI «3akynka», «CO0p» UNU «NpUobpeTeHne» 4YacTo NCNONL3YIDTCA B KOHTEKCTE pasaena.
2 Kak otmeudeHo B MCO 9000, nyHKT 3.4.2, TepPMUH «NPOAYKLNA» OTHOCUTCA N K MaTepPUanbHON, N K HeMaTe PUanbHOM

NPOAYKLMMN.
3 PykosoacTeo no 3akynkam npmeeaeHo B NCO 9004, nyHkT 7.4.

Hwxe B HacToAweM pa3gene NpUMeHeH TEPMUNH «OpraHn3auuns» BMeCTO TEPMUHA «MPOEKTHAA OpraHu-
3aumnar».

7.8.2 NnaHMpoBaHUe U KOHTPOSb 3aKyNoK

[JomkeH ObITb NOArOTOBNEH NMNAH 3aKynoK, B KOTOPOM YKa3blBalOT 3aKynaemyto Npoaykuuilo, U rpaduk
3aKyMnoK C y4eTOM TpeboBaHUN K NPOAYKUWNKN, BKMOYas cneundgukaumto, BpemMsa n CTOUMOCTb.

Bca npoaykumsa, 3akynaemaa Ana npoekTa, A0MKHA ObiTb NOABEPrHyTa BXOAHOMY KOHTPOMNO HE3AaBUCUMO
OT TOro, NoNy4eHa oHa OT BHELLHNX NOCTaBLWKOB NN OT MHULUMNPYIOLLIEW opraHmn3aumnm («BHYTPEeHHEero NnocTas-
LLiMKa» ). BHelWIHMe 3aKkynku oObIMHO NPOU3BOAAT B COOTBETCTBUM C KOHTPAKTOM. « BHYTPEHHAS» NPOAYKUMNS
MOXeT ObITb NONy4YeHa ¢ UICNONb30BAHMEM Npoueayp BHYTPEHHEro KoHTponsa. [na « BHyTpeHHeW» NpoayKumn
HEKOTOPbIE MOMEHTbI BXOAHOIO KOHTPONS, ONUCAaHHbIE HWXE, MOTYT ObiTb YAPOLLEHbI.

3aKkynka AomkHa ObiTb 3annaHupoBaHa Tak, YTOObl NPOEKTHas opraHn3auma Morna KOHTPONMPOBaTb
MHTEepdencbl 1 B3aMMOAEUCTBUA C NMOCTABLLUKAMM.

HormkHO BbITb NpeayCcMOTPEHO HEODXOANMOE BpeMa ANA AENCTBUN, CBA3AHHbLIX ¢ 3aKynKOW. [lomkeH ObITb
MCNONbL3OBAaH NpeabliayLwnn onbiT PadoTbl ¢ NOCTaBLMKAMK, YTOObI NNAHUPOBATbL CNOXHble NOCTaBKW, Takne
KaK NOCTAaBKN n3aenuin ¢ BonblLMM BpeMeHeEM MOCTaBKM.

[na obecneveHna KOHTPONSA NOCTABOK NPOEKTHAA OpraHn3aumsa AoMKHa perynapHo NpoBOANTEL aHanu3

BbIMOMHEHUA NOCTABOK, B NMpoLecce KOTOPOro crneayeTt CpaBHMBATL MNaH 3aKynoK U AEeUCTBUSA NO 3aKynkKaM.
Pe3ynbTaTthl aHann3a AOMKHbl ObiTb BXOAHBIMW AaHHbIMW ANS OLUEHKN NPOABWKEHUS.
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7.8.3 JOKyMeHTUpoBaHUe TPeboBaHUM K 3aKynKam

B AOKyMeHTaX Ha 3aKynKy AOMKHbI ObiTb M AEHTUPOULUMPOBAHLI NPOAYKLUA, €€ XapakKTePUCTUKN, COOTBET-
cTByOLME TpeboBaHNA CUCTEMbI MEHEMKMEHTA KavyecTBa U CBA3aHHAA ¢ HUMM AOKYMeHTauus. JOKYMEHTH!
OOMKHbI TaKKe npeaycMmaTpmBaTbh OTBETCTBEHHOCTb MOKynaTensa, onpeaendaTtb CTOMMOCTb U AaTy NOCTaBKW
npoaykumnmn, TpedoBaHua ayauTa (Npn HeobXxoanMoCcTW) N NpaBa AOCTyNa B NOMeLLEHNa nocTaBlmnka. Tpebo-
BaHWNSA 3aKa3uunka AOMXKHbI ObiTb OTPaKeHbl B JIOKYMEHTAX Ha 3aKyMKY.

LoKyMeHTbI (HanpumMmep, «3anpoc pacueHOoK» ) AOMKHbI ObiTb MOCTPOEHbI TaK, YTOObLI YNPOCTUTL CONOCTAa-
BUMbl€ U MOMNHblIE OTBETbl NOTEHUMaNbHbLIX MOCTABLLMKOB.

LOKYMEHTbI Ha 3aKynKy AOMKHbI ObITb PACCMOTPEHbLI A0 BbINONHEHWUS 3aKYMOK C LleNbio MPOBEPUTb, UTO
BCE CBSI3aHHbIE C n3genmemM TpeboBaHUa N Apyrne acnekTbl (Takue Kak OTBETCTBEHHOCTb NOKynaTensa) NOMNHOC-
TbIO onpeaeneHol.

[1pnMmedaHune— na pansHenwen nugopmaumnn cm. MCO 9004, nyHkT 7.4.1.

7.8.4 OueHKa NnoCcTaBLUMKOB

[TlocTaBLLKMKK NpoeKTa AOMKHbI ObITb oueHeHbl. OueHKa AoMmKHA nccneaoBaTh Bce acnekThl NOCTaBLUMKA,
KOTOpble MOIYyT BNUATEL HA BbIMONHEHUE NPOEKTa, TakKue Kak TeEXHUYECKUN OnNbIT, BO3MOXXKHOCTU NPOU3BOACTRA,
BpeMS NOCTaBKW, CUCTEMA MEeHe>KMEeHTa KadecTBa 1 (PpMHaHCOBAs CTabUNbHOCTD.

[TlpoekTHas opraHM3auma OoMmKHA BECTU nepedyeHb 0A00pEeHHbIX NOCTaBLUMKOB. [lepedeHb MOXKeT TakKe
BECTU MHMLMUpPYIOLLAa opraHM3auua n nepeaaBaTb €ro NPOeKTHOW opraHu3auun.

[TpnMedaHne—[na ganbHenwWwero PykoBoaACTBa No oueHke noctaswmkos cM. ACO 9004, nyHkT! 7.4.2 n 8.4.

7.8.5 3aknio4yeHne KOHTpaKTa

B npoeKkTHOM opraHn3aunm AomkeH obiTb pa3padoTaH Npouece 3akntoYeHna KOHTpaKTa ¢ NOCTaBLUMKaAMMN.
KOHTpaKT AoMmkeH yaoBNeTBOPATb TPEOOBAHNAM CUCTEMbI MEHEKMEHTA KA4YeCcTBa NpoeKkTa U, Npn Heobxoau-
MOCTW, NONUTUKE N LUenam B 00NacTu KayecTBa NOCTaBLLMKA.

Bce OoTKNOHeHna oT cneundukaumm B npeanoXXeHmn nocTaBLUMKa AOMKHbI ObiTb MAEHTUMOULMPOBAHDLI U
YYTEHbI B €ro oueHke. OTKNOHEHUA OT cneundukaunm n pekoMmeHaaumn No ynyyLeHuio A0MKHbI ObITb YTBEPXK-

OeHbl NpU yTBepXaeHun cneundoukaumnm.
OueHka CTOMMOCTU NpeanokXeHna AO0MKHA ObiTb OCHOBAHA HEe TOMbKO Ha LEeHe NMocTaBLiMKa, HO N Ha

OPYrux CBA3aHHbIX 3aTpaTax, TakUX Kak 3aTpaTbl Ha onnaTy NUUEH3UN, onepaunn TEXHUYECKOro odcnyxmBaHus,
TPAHCNOPTUPOBKN, CTPAxXoBaHUA, TAMOXXEHHOro cbopa, 0OMeHa BantoThl, a TaKke KOHTPONA, ayauTa 1 paspe-
LLIEHWN HA OTKNOHEHUA.

LJOKYMEHTbI KOHTpaKTa AOMKHbLI ObITb NPOBEPEHLI C LENb rapaHTUPOBaTh, YTO OHW BKNIOYAOT B ceb4
pe3ynbTaTbl BCeX npeaBapuTenbHbIX NeperoBOpPOB C NOCTABLLNKOM.

[lepen 3akNtOYEeHMEM KOHTPAaKTa Ha NOCTaBKy NPpOoaYyKUUKN AOMKHA ObITb OLIEHEHA CUCTEMA MEHEIKMEHTA
KadecTBa NoCcTaBLUUKa.

7.8.6 KOHTpONb KOHTpakKTa

KOHTPpOMNb KOHTPaKTa HAa4NMHAIOT NMPU COCTaBNEHUN KOHTPAKTa UNU BO BpeMs cornalleHna 0 HaMepeHuax.
[HomkHa ObITb pa3paboTaHa cuctema, rapaHTUpyloLLas, YTo YCNOBUA KOHTPAaKTa, BKNtoYasa Heobxoanmble aaThl
N OTYETbI, BbIMOMHEHDI.

KOHTPONb KOHTPAKTa AOMKEH npegycMmaTpuBaTh YCTaHOBNEHNE COOTBETCTBYIOLLNX AOTOBOPHbLIX OTHOLLE-
HUN N 0DOOLLIEHNE Pe3yNbTaTOB 3TUX OTHOLWLEHWUN B MEHEeMKMEHTE BCErO NPoeKTa.

HeobxoanmMmo BECTU MOHUTOPUHI 3P PEKTUBHOCTU NOCTaBLIMKA MO NPOBEPKE BbINOMHEHNA UM YCNOBUM
KOHTpakKTa. Pe3ynbTaTbl MOHUTOPUHIa A0NXKHbI ObiTh HaNpaBneHbl NOCTaBLLMKAM.

[1o 3aBeplLUeHna paboT NO KOHTPAKTY HEODXOAMMO NMPOBEPUTL, YTO BCE YCNOBUSA KOHTPAKTA BbIMOMHEHD!
n obpaTHasa CBA3b OTHOCUTENBLHO 3PEEKTUBHOCTMN NOCTaBLUMKA ANSA aKkTyanu3auum nepedvHs KBanuguuunpo-
BaHHbLIX NOCTABLUMKOB NoNy4veHa.

8 UamepeHun, aHanus un ynydlleHue

8.1 lNpouecchl, cBA3aHHbIE C YyYLUEeHUAMN

Hactoawmn pasgen coaepXmT pekoMmeHgaumm ansa MHUMUWMnpyowen n npoekTHON opraHmnsauuni.

MHuumupyowas n npoekTHas opraHmsaunm gomKHbl UICNONb30BaTh pe3ynbTaThl U3BMEPEHUN U aHanu3a
OAHHbLIX MPOLEeCCOoB MpoeKkTa U NPUMEHATL KOppeKTUpyLwme U npegynpexaatowne oeucTema, MetToabl npea-
oTBpaLwleHnsa notepb (cM. MCO 9004, nyHKT 8.5), 4TOOLI CNOCOBCTBOBATL NOCTOAHHOMY YNYYLLEHUIO TEKYLLIUX
M ByayLwmnx NnpoeKkToB.
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[Tlpouecchl, CBA3aHHbIE C yNy4LLUEeHUEM:

- NAMEepPEHNEe N aHanNns;

- KOpPEeKTUpyoLwmne aencTeud, npeaynpexaatowine A4enctena U npeaoTepalleHne notepb.

8.2 U3amepeHne U aHanus

MHunnpylowaa opraHm3aumns AOMKHaA rapaHTMpoBaTb, YTO U3MepeHune, coop 1 Banuaauusa AaHHbLIX
pe3ynbTaTUBHbI U 3PPEKTUBHLI, @ TaKkKe NO3BONAIOT NOBLIWATL 3PPEKTUBHOCTL OpraHmM3auun, yaoBneTBo-
PEHHOCTb 3aKa34dnKka U Apyrux 3anHTepecoBaHHbLIX CTOPOH.

[Mpumepbl n3amepeHnsa adpPeKTUBHOCTM:

- OLeHKa OoTAeNbHbLIX AEUCTBMA U NMPOLIECCOB;

- ayauT,

- OlleHKa (paKkTU4eCKn UCnonb3yemMbliX pecypcoB, UX CTOMMOCTU N BPEMEHU NOCTABKU NO CPaABHEHUIO C
nepBoHaYanbHbIMMN OLLEHKAMM;

- OLLEHKN NpoayKUnUN;

- OLleHKa 3PP EKTUBHOCTN NOCTABLLUMKA;

- JOCTWKEHUe uenen npoekKkTa;

- YAOBNETBOPEHHOCTb 3aKa34MKOB N APYIrnX 3auHTEpPEeCOBAHHbLIX CTOPOH.

[TpumMeyaHune— Ona pansHenwen nHgpopmaumm cm. MCO 9004, pasaen 8.

PyKOBOACTBO NMPOEKTHOW OpraHn3aumm AOMKHO rapaHTMpoBaTbh, YTO OTYETbl O HECOOTBETCTBUAX B MNPO-
eKTUpyemMon NpoaykKLMn U npoueccax NpoekTa NnpoaHann3npoBaHbl, UCCneaoBaHbl U NCMONb3YIOTCA Kak AaHHbIE
ona ynyduweHusa. [lpoektHaa opraHmsauma BMeCcTe C 3aka3dyuMKOoM OOMKHA pellinTb, Kakne HecOOTBEeTCTBUA
OOMKHbI BbITb 3aperncTpupoBaHbl U Kak DyayT NPOKOHTPONMNPOBAaHbI KOPPEKTUPYIOLLME AENCTBUS.

8.3 NocToAHHOE ynyulleHue

8.3.1 NocToAHHOE yny4dlleHne cunamMm MHULMUPYHOLLLEN OpraHU3auum

MHnunmpylowas opraHmsaumna gomkHa onpeaennute MHopMaUUo No NPoeKkTaM, KOTOPYIO HeOOXoaAUMO
n3yvyaTtb (ganee — NpoeKkTHaa UHopMauud), a Takke OOMKHA YCTAHOBUTb CUCTEMY ANA ngeHTudukauum,
cbopa, XxpaHeHUs, 0OHOBNEHUA U NOUCKA 3TON MHOPMALINN.

NMHuumnpyowasa opraHmsauma gonkHa rapaHTupoBaTtbh, YTO CUCTEMaA ynpaBneHua nHhopmauunen, npea-
Ha3Ha4YeHHaa Ana naeHTudunkaumn n coopa NPoekTHONn MHopMaLUnn, Ucnonb3yeTcs ANa yny4vleHUs npouec-
COB MeHe)KMeHTa NpoeKTa.

MHnuunpylowas opraHmsauna gonkHa BeCTU nepedeHb, B KOTOPbIM BKNOYAKT UAEHTUPULUNPOBAHHBLIN
CYLLECTBEHHbLIN PUCK MO KaXXAOMY MPOEKTY.

MHnuunpylowasa opraHmsauusa AoMmKHa rapaHTMpoBaTh, YTO YMeCTHad MH(opMauua UCNonb3yeTcd B
Opyrnx npoeKTax.

YMecTHas nHgpopmauns, Heodbxognmaa ana nccneaoBaHumn, MOXeT ObliTb NoNyYeHa U3 NPOEKTHON UH-
cbopmaumm NpoekTa, BKNo4vaa obpaTHYIO CBA3b OT 3aKa34UUKOB N APYIrnX 3anHTepecoBaHHbIX CTOPOH. NHop-
Mauna AnNa uccneaoBaHUM MOXeT ObiTb MonydYeHa U3 Apyrnx UCTOYHMKOB, TakUX KakK MNPOeKTHble dhannbl
perncTpaummn, COOTBETCTBYHOLLWE pa3aenbl OTYETOB, TpeboBaHUSA pe3ynbTaToB ayauTa, aHanu3 AaHHbIX, KOp-
pPeKTUpYIoLLne 1 npegynpexaaouwme genctemsa u aHanuna npoekTa. [lepen ncnonb3oBaHnem 3Ton MHhopMaumnm
MHULIMNPYIOLLAA opraHn3aumsa AomkHa yoeanTbca B ee NpaBOMEPHOCTM.

[10 3aBepLUeHNsa NpoeKkTa MHUUMUpyowaa opraHn3auna AomkHa npoBeCcTU AOKYMEHTUPOBAHHLIN aHanns3
3P PEKTUBHOCTN NPOEKTA, BblAENASA ONbIT, KOTOPbLIN MOXET ObiTb UCNONBL3OBAH B Apyrux npoektax. lnax
MEeHeMKMEHTAa NpoeKkTa AOMmKeH ObiTb NCMOMNbL30OBAH Kak OCHOBA ANdA nNpoBeAeHns aHanu3a. o BO3MOXKHOCTH
B 9TOM aHanu3e A0MKHbl y4aCTBOBATbL 3aKa34yuKuU U gpyrne sanHTepecoBaHHbIE CTOPOHDI.

[TpuMedaHune—Ona npoektoB ¢ HoNbLWMMN CPpoKaMu pa3paboTkn HeoHXoaANMO NPOBOANTL NPOMEXYTOYHBLIN
aHanuna, 4Toobl ynydweHne 66iNo0 Honee ahrdPeKTUBHBIM N CBOEBPEMEHHbIM.

8.3.2 NMNocTOoAHHOE yny4lleHUe CUnaMmm NPOEeKTHOU opraHu3auuu

[TpoeKkTHasa opraHn3auuna AomKHa paspadaTtbiBaTb CUCTEMY YNpaBNEeHUs NPOEKTHON MHdopMaumen ans
BbINOMHEHNA TPebOoBaHUN NHULIMNPYIOLLIEN OpraHn3aLmn.

[1poekTHaa opraHu3aunsa OoMmkKHa rapaHTMpoBaTb, YTO NMPOEeKTHAA UHpopMaLuna, KOTOPYIO OHa nepeaaeT
MHULMNPYIOLLEN OpraHn3auuun, aBnaeTcd TOMHOW U MOMHOMN.

[TpoekTHasa opraHu3auna goMmkHa OCyLLEeCTBNATb YNYYLLIEHNS, NCNoNb3ysa NPOEKTHYIO MHdopMaUuio, No-
NYYEHHYI0 C MOMOLLbIO BblLLEYNOMSAHYTON CUCTEMDI.

[MTpumedaHune—/Ina pansHenwero pykosoactea cMm. MCO 9004, nyHkT 8.5.
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[MpunoxeHue B
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CBeaeHMA 0 COOTBETCTBUMU HaUMOHanNbHbIX cTaHaapToB Poccunckon ®epnepaumm
CCbIfTOYHbIM MeXAYHAPOAHbLIM CTaHAApPTaM

OBb03Ha4YeHNE CCbINOYHOM Obo3Ha4YeHne N HAaMMEHOBAHUE COOTBETCTBYIOLLENO HAUWMOHANbHOrO cTaHgapTa
MEeXOyHapoaHOro ctTaHgapTa Poccunckon egepaunn
NCO 9000:2000 [OCT P NCO 9000—2001
Cuctembl MeHepkKMeHTa KadecTBa. OCHOBHblE NONOKEHNA U CNOBapb
NCO 9004:2000 [OCT P NCO 9004—2001
CucteMbl MEHEMKMEHTA KadecTBa. PekoMeHaauum no yny4ylweHuo AeAaTenbHOCTH
NCO 10005:1995 ¥
NCO 10007:2003 *
NCO/TO 10014:1998 [OCT P UCO/TO 10014—2005

PykoBoasaLimMe ykasaHUa Mo ynpaBneHno 3KOHOMUKOW KavyeCcTBa

NCO 10015:1999 "

* COOTBETCTBYHOLIMA HaLUMOHanNbHbIM CTaHaapT oTcyTcTByeT. [lo ero npuHATUA pekoMeHAyeTCs UCNOoNb30BaTb
nepeBoa Ha PYCCKMU A3bIK AaHHOro MeXxayHapoaHoro ctaHaapta unu rapMoHM3npoBaHHbIM ¢ HUM HaLMOHaNbHbLIN
(rocyaapCTBEHHbIN) CTAHAAPT CTPaHbl, Ha TEPPUTOPUN KOTOPOWU NMPUMEHAETCA HacToAawmnn ctaHaapT. MHdgopmauma o
Hanudnn nepesoaa AaHHOMoC MeXXAayHapoaHoro ctaHaapTa B HauMoHanbHoOM dooHae cTaHaapToB UNU B UHOM MecCTe, a
TaKke WHpopMaunua O ASUCTBUM Ha TEPPUTOPUN CTpPaHbl COOTBETCTBYIOLWEroc HauMOHaNbHOro (rocyaapCTBEHHOrO)
cTaHaapTa MoXeT ObiThb NpMBeaeHa B HaLMOHanNbHbIX MHPOPMAaLMOHHLIX AaHHbLIX, AONONHAKLWNX HACTOALWMN CTaHaapT.
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