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5 BBEJEH BINMEPBBIE

lpasuna npumeHeHusi Hacmosiweeo cmaHdapma ycmaHoeneHs! 6 TOCT P
1.0-2012 (pasden 8). UHopmayus 06 uaMmeHeHuUsiX K Hacmosiwemy cmaHOapmy
nybnukyemcsi 8 exe200HOM (Mo cocmosiHuto Ha 1 sHeaps mekywez2o eo0a)
UHbopmayUoHHOM ykaszamesne "HauuoHanbHble cmaHOapmbi”, a oguyuanbHbIl
meKkcm U3MEHEHUU U MornpasoK - 8 eXeMEeCSYHOM UHOPpMauyUuOHHOM yKasamerse
"HayuoHanbHble cmaHOapmel”. B crydae nepecmompa (3amMeHbl) Uusiu OmMeHb]
Hacmosiuweao cmaHdapma coomeemcmeyroujee ygedommneHue bydem ornybrukoeaHo
68 bnuxalwem  ebiycke UHQOpMayuoHHo20 ykaszamens  "HauyuoHarbHble
cmaHOapmel". Coomeemcmeyow,asi UHopmayusi, yesedomrieHue U MmeKCmbl
pasmewaromesi makxe 8 UHGOpPMaUUOHHOU cucmemMe obweso Mofb308aHuUsl - Ha
oghuyuarnbHom catime QedepasnibHO20 azeHmcmea no mexHu4eckomy
peaynuposaHuro U Memposioauu 8 cemu MHmepHem (gost.ru)

BBeneHue
HacTtoswun ctaHgapT cogepXuT oblumne pekoMeHaalmMm, OCHOBHbIE MOHATUS U
XapaKTEPUCTMKM MPOLIECCOB MPOEKTHOrO MEHEMKMEHTA, KOTOpble BaXHbl Ansi
BbINONMHEHNsT MPOEKTOB W BNUAIOT Ha WX pes3ynbTaTthl. Lleneson ayautopuen
HacTosALWero ctaHgapTa ABNAITCS:

- PyKOBOAMTENM OpraHu3auuii BepxXHEro YpPOBHS W KypaTopbl MPOEKTOB,
KOTOpble CMOryT fydlle MOHATb MPUHLMMLI U METOAbl MPOEKTHOrO MEHeMKMEHTa U
NpefoCcTaBUTb COOTBETCTBYIOLLYIO MOAAEPXKKY PYKOBOAWUTENSM MPOEKTOB U YreHaM
MPOEKTHbIX KOMaH[;

- PYKOBOOMTENN MNPOEKTOB W  UNEeHbl MPOEKTHbIX KOMaHg B  Lensax
ucnonb3oBaHusa obuiern 6asbl 3HaAHWIA, MO3BOJSIIOWEN CpaBHMBATb MPUMEHSIEMbIE
CTaHgapTbl M MpPUEMbl MPOEKTHOINO MEHe)KMEeHTa CO CTaHgapTamu U npuemamu
OpYrux opraHnsaumi;

- pa3paboTyMkn HauMOHanbHbIX CTaH4ApPTOB UMM CTaHOApPTOB MNpPeanpuaTui,
KOTOpblE€ MOryT UCNONb30BaTb HACTOALMIA CTaHAAPT ANs NOArOTOBKW CTaHAApTOB MO
NPOEKTHOMY MEHEKMEHTY, COBMECTUMbIX Ha 0a30BOM YpOBHE CO CTaHAapTamu
Opyrux opraHnsaumm.

1 O6bnactb NnpuMeHeHUsA
HacToawuin ctaHaapT  COAEPXWUT  OCHOBOMONaratolee pPyKoOBOACTBO MO
NMPOEKTHOMY MEHEMKMEHTY U MOXET MPUMEHSITbCA opraHu3auusmu noboro Tvna,
BK/OMAs rocyQapCTBEHHbIE, YacTHble WNM  OBOLECTBEHHblE OpraHusauuu, B
OTHOLUEHMWN MPOEKTOB OObIX BUAOB, HE3aBUCMMO OT MX CIOXHOCTU, Maclitaba vnu
NPOAOIMKNTENBHOCTH.

HacTtoawun ctaHgapt cogepxut obllee onucaHWe MPUHUMNOB U MPOLECCOB,
KOTOpble  paccMaTpuBalOTCA B KayecTBe  COCTaBMsOWMX  pauMOHanbHOW
OEeATEeNbHOCTU MO NMPOEKTHOMY MEHEXMEHTY.

B HacTodAwem cTaHgapTe NPOeKTbl paccMaTpMBaOTCA B KOHTEKCTE NMPorpaMm u
noptdenen npoekToB. HacToAwmn cTaHOapT He COAEPXMT AeTarnbHbIX YKasaHui
OTHOCUTENBHO YMpaBfeHnss nporpaMmaMuM U nopTdensamm npoekToB. Bonpochl,
OTHOCSLMECS K 06rnacTu obLlero MeHegKMEHTa, paccMaTpuBalOTCA TOMbKO C TOYKU
3pEHMUSA NX CBA3WN C MPOEKTHBIM MEHEKMEHTOM.

2 TepMUHbI N onpeaeneHus
B HacToslwem  cTtaHpapTe
COOTBETCTBYIOLLUMMU ONpeaeneHnsIMu:

MCNoNb3YyKTCA cneaywouimne TEPMUHDbI C

2.1 paboTta/onepauusa (activity): BbisBNeHHbIi dparMeHT AeATenbHOCTU B
paMkax KarneHgapHoro rpacpuka, BbINOfIHEHWE KOTOPOro Heobxogumo  Anis
3aBEpPLUEHUS] NPOEKTA.

2.2 npuknagHaa obnactb (application area): Kateropnsa npoekToB, KOTOpble
nmetoT o6LLYy HanpaBrfeHHOCTb MO OTHOLLEHMWIO K MPOAYKTY, KIUEHTY WU CEeKTopy
9KOHOMMKMN.

2.3 6asoBbI nnaH (baseline): OcHoBa ANsi CpaBHEHWsl, OTCIEXWBAHUS W
MOHUTOPWHIa nokasaTternen BbIMOSTHEHNSA MPOEKTa.

2.4 3anpoc Ha usmeHeHue (change request): [JokyMeHT, KOTOpbIM onpeaenseT
npegnaraemMble U3MEHEHNS B NPOEKTE.

2.5 ynpaBneHme KoHdwmrypaumen npoekta (configuration management):



MpumeHeHWe npouenyp AONs KOHTPOINS, COrnacoBaHUsS M BedeHWsl OOKyMeHTauuu,
TEXHUYECKMX XapaKTepucTUK U aTpubyTos.

2.6 koHTponb (control): CpaBHeHME haKTUYECKNX NOoKa3aTenen BbIMOMHEHUS C

MNaHoBbIMW  MoOKasaTensiMM, aHanu3 OTKIMOHEeHWA W OCYLIECTBReHue, npu
Heob6X04MMOCTI,  COOTBETCTBYIOLLMX  KOPPEKTMPYIOLIMX U NpeaynpexparoLmx
JencTBun.

2.7 KOppeKTupylowee gencTBue (corrective action): YkasaHus n gencreus no
M3MEHEHN0 CcrnocoGoB  BLIMOMHEHUsT paboT, HaueneHHble Ha npuBeaAeHue
nokasaTenei BbIMONIHEHNS NPOEKTa B COOTBETCTBME C MIIaHOM.

2.8 kpuTnyecknn nyTb (critical path): MocnegoBatensHocTb paboTt/onepauun,
KOTopas onpedensieT camyld PaHHIO BO3MOXHYIO OaTy 3aBepLUeHus MpoekTa Wnuv
¢asbl npoekTa.

2.9 3apepxka (lag): ATpmOyT nornyeckonm 3aBMCMMOCTM, OMNPEAEnsLLIMNA
OTCPOYKY Hayana urnm oKoH4YaHus nocneayoLen padboTol.

2.10 onepexeHune (lead): ATpuBYT NOrMYECKor 3aBUCUMOCTU, ONPeaensoLLMNA
Bonee paHHee Hayano UM oKoOH4YaHne nocneayoLlen paboTol.

2.11 npepgynpexparwowme pencteus (preventive action): lNpegnucaHnsa wu
KOHEYHble OEeWCTBUS, MpefHasHaYeHHble AN BHECEHUS W3MEHEHUA B TEKYLLYHO
paboTy C UEnbl WUCKIYEHUS UINM COKPaLLEHMS1 MOTEeHUMarnbHbIX OTKIOHEHWUA OT
cylecTByoLlero nnaHa pabor.

2.12 xm3HeHHbIN umkn npoekTta (project life cycle): OnpepeneHHas
nocrefoBaTefnibHOCTb (ha3, MPoJoIKaLLascsa OT Havyana Ao OKOHYaHWs MPOoekKTa.

2.13 peectp puckoB (risk register): Cnucok BbISIBNEHHbLIX  PUCKOB,
cogepxawun, B TOM 4ucne, pesynbTaTtbl aHanmM3a W nnaHupyemble Mepbl Mo
pearMpoBaHuO Ha PUCKM.

2.14 3aMHTepecoBaHHOe nuuo (cTtopoHa) (stakeholder): ®dusmyeckoe wunu
topuanyeckoe NnLO, KOTOPoe MMEET 3aMHTEPECOBAHHOCTb, MOXET BNMUATbL Ha Kakue
nmMbo acnekTbl NpoekTa, NOABEPKEHO UMK cuUTaeT cebsi noaBepKEHHbIM KakoMy-nnbo
BMMSIHUIO CO CTOPOHbI NPOEKTA.

2.15 TeHaepHoe npeanoxeHue (tender): [JokymeHT B chopme npeanoxeHus
WU KOHKYPCHOWM 3asiBKM Ha MOCTaBKy MPOAYKTA, YCNyrn unu pesyrnbrarta, oOblYHO B
OTBET Ha NpurnalleHne unm 3anpoc

2.16 cnpaBOYHUK CTPYKTYpbl Aekomno3uuuu paboT npoekta (work
breakdown structure dictionary): [JokymeHT, cogepxallmin onucaHne BCEX 3NIEMEHTOB
CTPYKTYPbl AEKOMMNO3MUUKN paboT NpoekTa.

3 OCHOBHbIE NOHATUA NMPOEKTHOro MeHeaQXXKMeHTa

3.1 O6Lwme nonoxeHust
B naHHOM pasgene  onucaHbl  KMH4YeBble  MOHATUS, MNPUMEHUMble K
OONbLUMHCTBY MPOEKTOB. 34eCb Takke OMUCbIBAETCH OKPYXKeHMEe, B KOTOPOM
peanuayrTcsl MPOEKTLI.

Ha pucyHke 1 nokasaHa B3aMMOCBSI3b KIOYEBbLIX MOHATMIA  MPOEKTHOro
MeHempkMmeHTa. CTpaTernss opraHu3auum no3BOMSET BbISBMASATb  BO3MOXHOCTH,
KOTOpble 3aTeM OLUEHUBAKTCA W [JOKYMEHTUPYIOTCA B BWAE WHBECTULMOHHOMO
NpeanoXeHns UM aHanorMyHoro JoKymeHTa. [ns peanv3aunym 3TUX BO3MOXHOCTEMN
MOryT ObITb 3anywieHbl OAWH wunu OGornbllee KOMMYECTBO MPOEKTOB, C LEMbio
OOCTWKEHUs1 pes3ynbTaToB. OTWM pe3ynbTatbl MOryT OblTb MCMOMb30BaHbl  Afs
OOCTWDKEHUSI MPENMYLLIECTB, a JOCTUTHYTbIE NPENMYLLIECTBA, B CBOK OYepeb, Y4TEHbI
npuv paspaboTke cTpaTernn opraHM3auum.
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External Environment BHelwHsa cpepa

Organization Environment OpraHusaunoHHas cpega

Organizational Strategy CTtparerus opraHmsauum

Benefits MpenmywiecTBa

Opportunities Bo3amoxxHoCTU

Project Environment BHewHsAsa cpega npoekTta

Project Governance PykoBoacTBO NpoekTamum

Business Case JKoHOMMYeckoe obocHoBaHue

Project Organization OpraHu3auus, BbINOMAHAOLWAA NPOEKT

Operations Tekywan oesaTensHoCTb
Deliverables PesynbTathl
Project MpoekT

Project Management Processes [Npouecchl NPOEKTHOro MeHeKMeHTa

Product Processes Mpon3BoACTBEHHbIE NPOLIECChI

Support Processes Ob6ecneunBatoLme npoLecchl

[ononHutenbHas nHgopmaums:

e Onoku oToGpaxalT OCHOBHbIE MOHATUSI MPOEKTHOTO MEHEKMEHTA, OMUCAHHBIE HUXKE;
e CTpEerky NpPeacTaBnsitoT NOrMYECKyH NOCNeaoBaTeNbHOCTb, OObEANHSOLLYIO NMOHATUS;
e NYHKTUPHbIE NMUHUM 0603HAYAKT rPaHMLbI OpraHN3aLni.

TpeboBaHusim. [lpyM peanu3auum npoekta MOryT [OeNcTBOBaTb  MHOXECTBO
orpaHuMyeHun, BKYasa onnucaHHble B nogpasgene 3.11.

HecMmoTpsi HA BO3MOXHOE CXOACTBO KaXAblA NPOEKT YHWUKaneH. MNpoekT MoxeT
oTnm4aTbhCs:

- Nnony4aeMbIMK pesyrnbTaTamu;

- COCTaBOM BIMSIOLLNX HA NPOEKT 3aMHTEPECOBAHHbIX NKL;

- UCMONb3yEMbIMU pecypcamu;

- CYLLIECTBYIOLLMMM OFpaHUYEHNSIMMU;

- 0COBEHHOCTAMU UCMOSb30BaHUSI MPOLIECCOB NMPOEKTHOrO MEeHeMKMeHTa Ans
nony4YeHns pesynbTaToB.

Kaxgblll NpOeKT MMeeT ornpefenieHHoe Hayano WU OKOHYaHWe W, Kak npasBwuno,
penutca Ha dasbl, Kak onucaHo B 3.10. YcnoBus Hayana M OKOHYaHUsS MpoekTa
onucaHbl B 4.3.1 HacTosLLEero ctaHgapTa.

3.3 MpOoEeKTHbIN MeHeaXKMEHT
[MpOEKTHbIN MEHEAXMEHT 3aKMyaeTcs B MCMNONb30BaHUN COOTBETCTBYHOLUMX
METOAOB, WHCTPYMEHTOB, MPUEMOB W KOMMNETEHUWA Mpu peanusaumnm npoekTa.
[MpOEeKTHbIN MeHeMKMEHT noapasymeBaeT MHTErpaumio pasnuyHbiX gas XU3HEHHOTO
uMKna npoekta, kak onncaHo B 3.10. YnpaBneHne nNpoeKkToOM OCYLLEeCTBNAETCS nyTemM
peanu3aunn Habopa NpoLeccos.

rlpOLl,eCCbI, KOTOpble 0T06paHbI ana ncnosib3oBaHnA B NPOEKTe, OO0JIKHbI ObITb
cornacoBaHbl N COCTaBNATb €OUHYHO CUCTEMY. Kaxxpas cbaaa npoeKkTa obecneunBaeT
nony4yeHune onpeneneHHoro pesynbTaTta. B xope peanun3aunn npoekTta HeobxoaMMo
perynapHo npoBsepATb 3TN pe3ysibTaTbl HA COOTBETCTBUE TpeGOBaHMHM MHBECTOPAa,
3akKas34yuKa 1N gpyrux sanHTepeCoBaHHbIX Jil.

3.4 Ctparternsa opraHusauum M NPOeKTbl
3.4.1 CtpaTermsa opraHusauumu
OpraHu3aunu paspabaTbiBaloT cTpaTerMm ¢ y4eToM CBOEN MUCCUU, BUAEHWUS,
NONMUTUKM N HaKTOPOB BHELUHEN cpedbl. [1poekTbl 0ObIMHO ABMAAKTCA CcpeacTBamMm

OOCTUXEHUA CTpaTern4eckmnx uenen. Ha pUCyHKe 2 npueeaeH npuMmep npouecca
co3aHnAa npenmyLlecTB.

PI/ICyHOK 1 - OCHOBHbIE NOHATUS NPOEKTHOIro MeHepPKMeHTa N X OTHOLLUEHUA

3.2 MpoekT
lMpoekT cocTouT M3 yHUKanbHOro Habopa npoueccoB. [Mpoueccbl COCTOAT U3
KOOPAMHMPYEMbBIX M KOHTPONMPYEMbIX paboT ¢ AaTamMm Havana U OKOHYaHMWs, KOTopble
BbIMOMHAOTCS AN AOCTMXKEHWUA uenen npoekta. [ocTwxkeHwe uenen npoekta
TpebyeT nonyyYyeHWss onpedeneHHbIX pe3ynbTaToB, OTBEYalLWUX KOHKPETHbLIM
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Strategy Ctparerus

Identify Onpepnenexune

Opportunity 1 BoamoxHocTb 1

Opportunity 2 Bo3moxHoCTb 2
Opportunity 3 BoamoxHocTb 3
Select OT160p

Projects MpoekTbl
Contribute CosfaHue
Benefits MpenmyliecTBa

PucyHok 2 - MNpumep npouecca co3gaHvsa NpevMMyLLecTs
B xoge waeHTndwmkaumm n paspaboTkM BO3MOXHOCTEW OpraHusaums MoxeT
PYKOBOACTBOBaTbCHA CBOMMW cTpaTterndeckumun uenamu. OT6op BO3MOXHOCTEMN
OCYLLECTBMAIOT C y4eTOM psaa (pakTopoB, B YACTHOCTM cnocoba MCrnonb3oBaHUs
nonyyaembiX nNPeVMyLLecTB M MEeTOAOB ynpaBneHus puckamu. Llenbio npoekta
ABMNSETCA nonyyYeHne u3MepuMblX MNPeMMyLLecTB K BNOCNEACTBMM peanu3aums
BblIBPaHHbIX BO3MOXHOCTEWN.

Onpe/J,eneHwe uenn npoekrta AOMNOJIHUTESIbHO YTOYHAETCA 3a CYEeT OnncaHudA
nony4yaemblX pe3yribTaToB. Lle]'lb OocTuraetcaA B MOMEHT WU3BJ1IeYEHUA BbIrog OT
peanunsaunn npoekrta, npun 3TOM C MOMEHTa BbINOJNIHEHUA 3adady u norny4vyeHus
pe3ynbTaToB NPOEKTa MOXeT I'IpOVITI/I HEKOTOpPOE BpeEMA.

3.4.2 OueHKa BO3MOXHOCTEN U MHULMUPOBaHME NpoeKTa

OpraHusauusa MoxeT NPOBOAUTbL OLEHKY CBOMX BO3MOXHOCTEW C TeM, 4TOoObI
OTBETCTBEHHOE PYKOBOACTBO MOIMO B JdanbHEeWWeM npuHumaTb OOOCHOBaHHbIE
peLleHns no BbIOOPY MPOEKTOB, MPW MOMOLLUU KOTOPbIX OTOOpaHHbIE BO3MOXHOCTU
Mornu 6bl 6bITb BOMMOLEHBI B MPENMYLLECTBA.

BoamoxxHocTK MOryT COOTBETCTBOBaTb, B Y4aCTHOCTW, HOBbLIM I'IOTpe6HOCT$'-|M
pblHKa, TeKyunm ﬂOTpe6HOCTF|M opraHunsaunmm  unn - HOBbIM Tpe6OBaHVI$|M
3aKkoHoaaTesnbCcTBa. OLI,eHKy BO3MOXHOCTEN npoBOAAT NMpW NOMOLWKM KOoMMJ1eKkca
MepoanﬂTMM, HanpaBJieHHbIX Ha nosny4vyeHune (bopmaanoro pa3pelieHna Ha Ha4dano
HOBOIo npoekKTa. B OopraHusaumn onpenendarT M Ha3Ha4yakT KypaTtopa (cn0Hcopa)
npoeKkTa, OTBETCTBEHHOIO 3a AOCTUXEeHne uenen n peanusauunto Bbiroa OT NpoekKkTa.

BbisiBreHHbIE Lenn 1 npenmyLlecTBa, NpeAcTaBreHHble, HanpuMmep, B Buae
3KOHOMMYECKOTO 0BOCHOBaHMsl, MOryT ObiTb MCMOMb30BaHbl Ansg 060OCHOBaHWS
WHBECTUUMIA B MNPOEKT, U ANs paHXMpPOBaHWS BO3MOXHocTel. Llenb obocHoBaHus
COCTOMUT B MONyYEeHUN NOAAEPKKM PYKOBOACTBA W 0OO00OpPEHUN WHBECTUMUMIA B
BblOpaHHbIE NPOEKTbI.

B npouecce OLEHKN MOXET MCNosfib3oBaTbCA MHOXECTBO KputepueB, B TOM
yncrie MeTodbl OUEHKM WHBECTUUWMA, U KayeCTBEHHble KpUtepmn, Takue, Kak
COOTBETCTBUE CTpaTernn, counarnbHoe BO34ENCTBME U BO3OENCTBUE HA OKpPY>XakLyro
cpepny. valTepvm MOTYyT OTNIM4aTbCA B 3aBUCUMOCTU OT NPOEKTa.

3.4.3 U3BneyveHue Bbiroa

M3BneyeHune Bbiroa ABnsieTcs 006583aHHOCThI0 pykoBoACTBa
opraHusaummn-3akasymka, KOTOpoe B COOTBETCTBUWM CO CTpaTerMer opraHusauuu
MOXeT ncnonb3oBaTtb A4 aTomn 3afayun pesynbTaThbl NPOEKTa. PyKOBO,EI,I/ITeJ'Ib npoekta
OOJDKEeH Y4YuUTbiBaTb BbIrOAbl MpoeKTa u cnocobbl nx n3pnedvyeHna, NnOCKOJbKy Ha
NPOTAXEHUN XNU3HEHHOIO LUKNa npoekTta OHU BIUAKT Ha NPUHATUE yrnpaBlieHYEeCKNX
peLueHun.

3.5 BHewHAA cpena npoekTa
3.5.1 O6wue nonoxeHus

BHewwHaa cpena (BHeLLIHI/Ie ycnoBuA, 0pr>+<eH|/|e) NnpoeKTa MOXeT BINATb Ha
npouecc BbINMOJIHEHNA NpPOEeKTa WU [OOCTUXEeHWUe ero uenen. I'IpoeKTHaﬂ KOMaHOa
OOJDKHa y4UTbiBaTh criegyruine q)aKTOprZ

- BHellHne CbaKTOpr, B TOM yucne counanbHO-3KOHOMU4Yeckue,
reorpacpmqecxme, nonnTuyeckne, HopmaTmBHble, TEXHOJNTOMrM4YeCcKne 1 aKororn4eckmne;

- haKTOpbl BHYTPU OpraH13aumm, Hanpumep - CTpaTernto, TEXHOSOMI, YPOBEHb
3pernocTu MpPOEeKTHOr0  MEHEKMEHTa, [OCTYNMHOCTb PECYpPCOB, CTPYKTYpY U
BHYTPEHHIOIO KyNbTYypy OpraHu3auuu.

3.5.2 ®aKTopbl BHELIHEro Ans opraHn3auumn oKpyxeHus

dakTopbl BHELWHErO ANs  OpraHM3auuMn  OKPYXXEHUs MOryT BhuATb  Ha
BbIMNOSIHEHWE MpPOEKTa 3a CYET YCTAHOBIEHMSI AOMOMHUTENbHbLIX OrpaHuYyeHuin unu
puckoB. HecmoTpsi Ha TO 4YTO [JaHHble (akTopbl HE MOFyT KOHTPONMPOBaTbCSH
PYKOBOOUTENSIMU NPOEKTOB MX HEOOXOAUMO Y4MThIBaTb.

3.5.3 PakTOpbl B paMKax opraHu3sauum
3.5.3.1 O6wme nonoxeHus

npoeKTbI, KaK npaBuno, BbINONIHAKOTCA BHYTpU OpraHn3auun, B KOTOpOIZ
OCyLWEeCTBNAKTCA U gpyrne Buabl 4eATEINIbHOCTU. B atom cny4dae Mexay npoekTomMm un



ero OKpyXeHuem (BHELLHen cpegown), npouenypamn OU3HeEC-NaHUPOBaHUSA W
MPOWM3BOACTBEHHOW OEATENbHOCTHIO CYLLECTBYIOT onpefeneHHble B3aMmocBsasn. [1o
MpoekTa U nocrne MpoekTa MOryT BbINOMHATLCA Takve Buabl paboT, kak noaroToBka
9KOHOMMYECKOro 0OOCHOBaHUS, aHanNM3 peanusyemMocTy NPoekTa, a Takke nepexon K
npon3BoAcTBY. MNpoekTbl MOryT BXOAWUTb B COCTaB MporpamMm 1 noptdenei NpoeKkTos.
OTHoweHua Mexay npoektamu, nopTdensmmn 1 nporpaMmmamMm NnokasaHbl Ha PUCYHKe
3.
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PucyHok 3 - [NpoekTbl, nporpaMmmbl U NopTdeniv NpoeKkTos
3.5.3.2 YnpasneHue noptgenemMm NpoekToB

MopTdenb NpoekToB NpeacTaBnsieT coboi COBOKYMNMHOCTb NPOrpaMm, NpOeKToB
U Opyrux BMOOB AeATENbHOCTU, 00beauHeHHbIX Ana obecneyeHuss 3pPEKTUBHOMO
yrnpaBneHus, HaLeneHHOro Ha AOCTWXKEHME CTpaTermyeckux Lenen opraHusauum.
YnpaBneHue nopTdenem NPoeKToB - ITO LIEeHTpanM3oBaHHOE yrpaBfieHne OgHUM Unu
HECKONbKUMW  MopTenssMm  MNPOEKTOB, B  paMKax KOTOpbIX  NPOBOAMTCA
noeHTumkauus, paHxXupoBaHue, YTBEpXOEHWe, PYKOBOACTBO WU KOHTPOSb
peanusaumn NpoekToB, NporpaMM U OpYyrux BUAOB AEATENbHOCTU, OCYLLEeCTBRsieMoe
0N JOCTUXKEHUS KOHKPETHbIX CTpaTerm4yeckux Lienen.

NoeHTndukaumio Bo3MOXXHOCTER,  OoTGOp,  YTBEpPXKOEHVWE  MPOEKTOB U
ynpaBrieHne UMM MOXXHO NPOBOAWTL NP MOMOLLM CUCTEMbI YNPaBeHUs NOPTHENSMM
MPOEKTOB.

3.5.3.3 YnpaBneHue nporpaMmMmon
Mporpamma - 3TO rpynna B3auMMOCBS3aHHbIX MPOEKTOB M Apyrux pabor,
COrMacoBaHHbIX CO  CTpaTerMyeckumy LensMu  opraHu3auuun.  YnpasneHue

nporpammoln  nogpasymeBaeT  LEHTPanu3oBaHHYld M CKOOPAWHUPOBAHHYH
[esiTENbHOCTb, HarnpaBIEeHHYI0 Ha JOCTMXEHWNE NOCTaBIEHHbIX Lenen.

3.6 PykoBoacTBO (KOpnopaTuBHOE ynpaBrieHMe) NpoeKTaMu
PykoBOACTBO - 3TO COBOKYMHOCTb MPUHUMMNOB (OCHOBOMONarawLwas CTpyktypa),
B COOTBETCTBUM C KOTOPbIMU HanpaBnsieTCs U KOHTPOMMPYeTcs [OesiTeNnbHOCTb
opraHusaumn. PyKkoBOOCTBO NpoekTamMy KacaeTCsi TeX acnekToB pPyKOBOACTBaA
opraHusaumen, KoTopble OTHOCATCS HEMOCPEACTBEHHO K MPOEKTHOM AeATEeNbHOCTH.
PykoBoACTBO NpoeKkTamMu oxBaTblBaeT Takue BOMPOChHI, Kak:
- onpefeneHne CTPYKTypbl ynpaBeHus;

- onpedeneHne MNPUMEHSIEMbIX PYKOBOASILLMX YCTaHOBOK, MNPOLIECCOB U
MEeTO/OB;

- TpaH1Lbl MONTHOMOYMIA NPU NPUHATUN PELLEHIA;
- OTBETCTBEHHOCTb M MNOA0OTYETHOCTb 3aUHTEPECOBaHHbIX MWL

- crnocoObl B3aI/IMO,EI.eI7ICTBI/IF|, Takne KakK npenocrtaBlieHne OTYEeTHOCTU U
ackanauusa npobnem nnm puckos.

OTBeTCTBEHHOCTb 3a obecneveHne Hagnexallero pykoBOACTBa MpoeKTamu
00bI4YHO BO3NaraeTcs Ha KypaTtopa (CFIOHCOpa) mnnm pyKOBO,EI,FlLLI,VIVI KOMUTET MNMpoeKTa.



3.7 NpoekTbl U onepauMoOHHas AeATeNbHOCTb

MPOEeKTHbIN MEHE)KMEHT cornacyeTcss ¢ obwuyMyM  NpuHUMNaMmu BedeHUs
GusHeca W OCYLIECTBNEHUS YMNpaBneHWsi, HO OTNMYaeTcs OT  ynpaBneHus
NPOU3BOACTBEHHOW  OEATENbHOCTbI  BCMEACTBME BPEMEHHOTO  Xapaktepa U
YHMKarnbHOW NPUPOAbI MPOEKTOB.

OpraHusauum ocyLecTBNAIOT  CBOKW  AEATEeNbHOCTb  ANs  OOCTUMXEHMS
KOHKpeTHbIX uenen. O6bI4HO paboThl, BbIMOMHSAEMbIE B OpraHn3aumm, OTHOCAT NMbo K
onepaunoHHOW aesTensHocTn, NMbo k npoektam. Onepaumm N NPoOEKTbl OTNMYATCA
B OCHOBHOM CrneyHLnM:

- onepauun BbIMOJTHAKOTCA OTHOCUTEJIbHO CcTabunbHbIMK KOMaHgamn
UcrnonHuTenem B Xo4e MNOCTOSHHbIX U NOBTOPAKLWNXCA  NpoueccoB, OHU
obecnevnBatoT NOCTOSAHHOE (byHKLI,VIOHVIpOBaHI/Ie opraHunsauunu;

- NPOEKTbI BbIMONMHAKTCA BpeMeHHbIMU KOMaHaamu, He ABNAKOTCA
NOBTOPALLMMUCA N HanpaBneHbl Ha Nony4eHne yHUKarnbHbIX pe3yrnbTaToB.

3.8 3auHTepecoBaHHble NULA U OpraHM3aLMOHHasA CTPYKTypa NpoeKTa
[nsa ycnelwHol peanusauuy nNpoekTa cregyet AOCTaTOYHO noapo6HO onucaTthb
COCTaB 3aMHTEPECOBaHHbIX JML, (CTOPOH), BKIOYAs ero opraHU3aLUuoHHY CTPYKTYPY.
TpebyeTca onpedennTb PoOnn U 30HbI OTBETCTBEHHOCTM 3aMHTEPECOBAHHbLIX WU, a
Takke JOHECTU UX 4O APYIMX Y4acTHMKOB NMPOEKTa B COOTBETCTBUM C LENsMU NpoekTa
M opraHmsaumm B UenioM. CoOCTaB OCHOBHbIX 3aUHTEPECOBaHHbIX JUL MNpoekTa
npeacTaBrieH Ha PUCYHke 4.

lepaBneHme B3aI/IMOLI,eI7ICTBI/IeM 3aUHTepeCOoBaHHbIX UL B paMKax MNpoeKTa
OCyLLEeCTBNAEeTCA NPy NOMOLLM MPOLECCOB NPOEKTHOr0 MEeHeXXMEeHTa, ONUCcaHHbIX B
pasgene 4.

OpraHI/I3aLI,VIOHHaFI CTPYKTYypa npoeKkTta - 9TO BpeMeHHadA CTPYKTYpa,
BKIovatowasi B cebsi NPOEKTHblE pPOJIN, OonncaHmne 30H OTBETCTBEHHOCTU, a TaKXKe
ypOBHeVI n rpaHuny NOSTHOMOYNIA, KOTOpble [OOJTKHbI OblTb 4eTKo onpeneneHbl ”n
pgoBedeHbl OO0 cCBegeHusa BCeX 3aMHTEepeCOBaHHbLIX JUL  MNpoeKTa. B cocrtaB
OpraHl/I3aL|,I/|OHHOI7I CTPYKTYpPbI NpOeKTa MOryT BXOAUTb:

- pykoBoguTenb MpoekTta, obecrneunBaowum  obliee PyKOBOACTBO MU
ynpaBreHne paboTaMmu NpoekTa u OTBEYaET 3a NoryyeHne pe3ynbTaToB MNPOEKTa;

- KOMaHga NPOEKTHOIO0 MEHEMKMeEHTa (Heobs3aTenbHbIN 3NEeMEHT), KoTopas
nMoMoraeT pyKOBOAMTENO MpOEKTa B OCYLIECTBNEHMM oOOLero pykoBOACTBA W
yrnpaenenusa pabotamu/onepaumsamMm MpoeKkTa, HanpaBfeHHbIMU Ha MonydeHne
pe3ynbTaToB NPOEKTa;

- NPOEKTHas KoMaHAa, KoTopasi BeINOSHAET paboThbl NpoekTa.
[ns pykoBoACTBa NPOEKTOM Ha YPOBHE OpraHu3auumn MoryT ObiTb OnpeaerneHbi:

- Kypatop  (CMOHCOpP), KOTOPbIA  CAHKUMOHWMPYET Hayano npoekta u
MCnonb3oBaHWE pecypcoB, CrocobCTBYET YCMELUHOW peanusaumMm npoekta u
obecneunmBaeT ero nogdepxkky. KypaTop npuHMMaeT ynpaBrneH4yeckue pelleHus
BbICLLEro YPOBHS U paspellaeT Te Npobrnembl U KOHMUKTLI, KOTopble He MOryT BbiTb
peLleHbl CUNammn pykoBoaMTENs NPoekTa;

- PYKOBOASALLMIA KOMUTET WM COBET MpoekTa (Heobs3aTenbHbIA 3MEeMEHT),
KOTOpPbIN y4acTBYeT B yNpaBreHMn NPOEeKTOM, BblAaBas AMPEKTUBHbIE YKa3aHMS.
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PucyHok 4 - 3anHTepecoBaHHbIE CTOPOHbI MPOEeKTa
Ha pucyHke 4 Takke nokasaHbl JOMNOMHUTESbHbIE 3aUHTEepPeCcOBaHHbIE CTOPOHBI,
B YaCTHOCTMU:

- 3aKa34unk unu npeacrtaBuTesrb 3aka34duka, onpep,enmou.mﬂ Tpe60BaHVIFI K
NPOEKTY U OoTBevatoLLnin 3a NPUEMKY pe3yrnbTaToB NMPOEKTa;

- NocTaBLMKK, obecnevnBatome NPOEKT pecypcamMu;

- ouc ynpaBneHust MPOEKTOM, BbIMOMHSAIOWMIA LIMPOKMA CnekTp paboT no
NMPOEKTHOMY MEHEeIKMEHTY, BKINtoyas cobCTBEHHO ynpaBneHue, obyvyeHne metogam v
CpeAcTBaM NPOEKTHOro MEHeKMEHTa, a Takxe NnraHMpoBaHME U KOHTPOIb NpoekKTa.

3.9 KomneTeHUMA nepcoHana npoekra
[na obecneveHus adpheKTMBHOIO NPOEKTHOrO MEHE)KMEHTa TpebyoTes noaun,
obrnapatowime 3HaHMAMU MNPOLIECCOB W MPUHLUMUMOB MPOEKTHOMO MEHeQKMEHTa.
Heobxooumo MOTUBMpOBaTb MepcoHan nNpoekTa pasBuBaTb U OEMOHCTPUPOBATHL
OaHHble npodeccuoHanbHble HaBblkKM C TEM, 4YTOObI pelaTtb 3agadqu MnpoekTa U
JocTturaTtb ero uenemn.

B coctaB npoekTHOW KoMaHAbl AOIKHbI BXOAUTb KOMMNETEHTHbIE CreuuanmcTsbl,
yMetoLLMe NPUMEHSITb CBOW 3HaHUS U HaBbIKW A1 JOCTUXXEHNS pe3ynbTaToB NpoekTa.
CyliecTBoBaHue pasnuunii Mexay HeobXoaAMMBbIMU U UMEIOLLIMMMUCS HaBbIKaMn MOXET
ABMNATLCA UCTOYHMKOM pUCKa NpoeKTa U TpebyeT NPUHATUS COOTBETCTBYIOLLIMX Mep.

MoXHO BbIOENUTHL CNeayoLmMe KaTeropum KomneTeHuni B 06rnactv NnpoekTHOro
MeHeoKMeHTa:

- TEXHU4YEeCKNe 3HaHuUA U HaBblKKW, MO3BONAOLIME OCYLUECTBIIATL CUCTEMHOE
ynpaeneHne npoektomM, B TOM 4ucne 3HaHnA O TepMUHONOrnu, npuHUMNnax wu
npoueccax NpoekrHoro MeHepkKMeHTa, npuBeaeHHble B HacTosALleM ctTaHaapTe,

- noBegeH4Yeckmne KomMmneteHuuun, ornpegendroume cnocobHoCTb pyKkoBoOUTENA
CTPOUTb OTHOLWWEHUA C YyHaCTHUKaMKM NPOEKTA,

- KOHTEKCTHbIE KOMMETEHLMN, CBSI3aHHbIe C YNpaBreHUeM NPOEKTOM B pamKax
onpeaeneHHON OpraHn3aunoHHON cpeabl U BHELLHErO OKPYXKEHMS.

MoBbiWEeHNEe KOMMNETEHTHOCTH cneunanncToB MOXeT OCYyLLEeCTBNATbCA
nocpeacTtBoOM TPEHWUHIoB, KOyYMHra WM HacCTaBHMYEeCTBa, NPOBOAMMbBIX B paMKax
opraHuszauunm nnun 3a ee npenenamn.

3.10 XKn3HeHHbIN LUK NpoeKTa

MpoeKkTbl, Kak npaBwuno, nogpasgensalT Ha ¢asbl, CoCTaB M copepXaHue
KOTOpbIX onpeaensieTcss NoTPedHOCTAMM ynpaBneHnst U KOHTpons. Pasbl KN3HEHHOTO
UMKNa BbIMNOMHAT B JIOTMYECKOM MOCNeaoBaTeNlbHOCTU, MMEKLWEN Hayano wu
OKOHYaHWe, W UCNOMb3YKT BXOAHble AaHHble AOns nofnyvyeHus pesynbtatoB. [Ons
3hPEKTUBHOIO MPOEKTHOrO MEHemKMEHTa Ha MNPOTSXKEHUM BCEro €ro >KM3HEeHHOro
LMKNa, B paMKax kakgon dasbl crieqyeT BbINOMHUTL OnpeaenieHHbIi Habop A4eNcTBUN.
®a3bl NO3BONAKT pasgenutb NPOEKT Ha HECKONbKO 0060COONEeHHO ynpaBnsieMblX
3NIeMEHTOB, COBOKYNHOCTb KOTOPbLIX COCTaBIISAET XU3HEHHbIN LIMKN NpoekKTa.

YKn3HeHHbIN LMKN NpoekTa oxBaTbiBaeT Nepuod BpeMeHW OT Hadana npoekTta
0O €ero nraHoBOro OKOHYaHWUS WM OOCPOYHOro npekpaileHund. [paHvuamu das
XM3HEHHOTO LMKIa npoekTa OObIYHO SABMSOTCS TOYKU MPUHATUSE PELLEeHWUR, cocTaB
KOTOPbIX MOXET 3aBUCETb OT OPraHM3auMOHHOIO OKPYXEeHUs npoekTa. Touku
MPUHATUSA peLleHnid obrerdyaroT PyKOBOACTBO MNPOEKTOM. Ha MOMEHT OKOHYaHust
nocnegHen asbl XM3HEHHOTO LMKMA MpoeKkTa [AOMMKHbI ObiTb MonydYeHbl Bce
pes3ynbTaThl.

B uenax MeHemKMeHTa NpOeKTa Ha MPOTSHKEHUN €ero XXU3HEHHOro uukna
Npouecchl NPOEKTHOr0 MeHeMKMEHTa LOMMKHbI UCMONb30BaTbCA KaK ANd npoekTta B
Lernom, Tak u ons ero otaenbHbIX )a3 KoMaHOoN NpoekTa Unu NoLnpPoOeKToB.

3.11 MNpoeKkTHble orpaHU4YeHns
CyLlecTByeT HECKOMBKO TUMOB OFPaHUYEHUIN U, NMOCKOSIbKY OFpaHUYEHNst 4YacTo
SABMNSTCA B3aUMO3aBUCUMbIMU, MEHeKep NpoekTa AofkeH cobniopgaTte GanaHc
mMexay pasnuyHbIMK OrpaHN4YEHUsIMU. PesynbTathl npoekTta OOIMKHbI



COOTBETCTBOBATb MNpEeAbsBsAEeMbIM TpebOoBaHMsSIM, U OOIMKHbI ObiTb YBSi3aHbl C
YCTAHOBJIEHHLIMU OrPaHUYEHNSIMU, KacaloLMMIUCA COAepXXaHUsl MpPOeKTa, KavyecTBa,
rpadvka u 3atpaT. OrpaHUYeHVs B3aUMOCBA3aHbl Tak, YTO U3MEHEHWUSI OOHOTO U3 HUX
MOryT MoBfeYb 3a coboii M3MeHeHuss apyrux. Takum obpasom, orpaHUYEHUst MOTyT
BMUATb HA peLleHus], MPUHMMaeMble B paMKkax MpoLeCCOB MPOEKTHOrO MeHed)KMeHTa.

,D,OCTI/I)KeHl/Ie cornacuma  Mexay KriodYeBbiIMU  3aUHTEpeCOBaHHbIMU - NLaAMU
npoekrta OTHOCUTENTIbHO CYyLUeCTBYHOLUNX orpaqueHmﬁ co3gaeTt OCHOBYy AOnA
yCneLwHOoro BbINONMHEHNA NMPOEKTa.

OrpaHnyeHmnst MOryT ObITb YCTAHOBIEHbI HA pa3nU4YHble NapaMeTpbl NPOEKTa,
Takne Kak:

- ANUTENbHOCTb UMK LUeneBasn Aata OKOHYaHMS NPOeKTa;

OOCTYMNHOCTb BlopKeTa NpoekTa;

- AOCTYMHOCTb TaKMX PeCcypcoB MpoeKTa, Kak YerloBeYeckne pecypchl,
nnowaan, obopyaoBaHWe, MaTepuanbl, WHCTPYMEHTbl W OpyrMe  pecypchl,
HeobxoaMMble [Ans BbINOMHEHMSI MpPOEKTa B COOTBETCTBUM C  CYLLECTBYIOLLMMM
TpeboBaHuAMY;

- thakTopbl, cBA3aHHbIE ¢ 0becneyeHnem 6e3onacHOCTM TPyAa;

- AOMNYCTMMbIV YPOBEHb pUCKa MPOEKTa;

- NOTeHUManbHble COLUIbHbIE U 3KOMOrMYEeCcKne nocneacTBusi NPoeKTa;

- 3aKOHbI, 3aKOHOAATENbHbIE aKTbl U ApYrue perfnameHTUpyoLme AOKYMEHTbI.

3.12 Bs3auMocCBA3b MPOLECCOB U KIKOYEBbIX MOHATAM MPOEKTHOro
MeHeKMeHTa
[MpOEeKTHbIN MEHEKMEHT  OCYLLEeCTBRseTCa  MNocpeacTBOM  peanusaumu
NpoLeccoB C MUCMOMb30BaHWEM MOHATUIN (KOHUENTOB) U KOMMETEHLMIA, ONUCAHHbIX B
3.1-3.11. Kaxgbin npouecc npepcraensieT cobon COBOKYNMHOCTb B3aMMOCBSA3aHHbIX
Jencteui u 3agad. [Npouecchbl MPOEKTHOro MEHeMKMEeHTa OeNATCA Ha TPU OCHOBHbIX
TMna:

- NpoLecchbl MNPOEKTHOr0 MEHEOXXMEHTa, MpUCYLUMe TONbKO MPOEKTHOMY
MEHEDKMEHTY 1 onpefensitolme, kak AomKHbI YNpaBnsaTecs paboTbl NPOeKTa;

- NpouecChbl CO30aHUA NpoAyKTa, KOTOpble He ABMAKTCA YHUKalbHbIMU AO5A
NPOEKTHOro MeHeaXXMeHTa U HanpaBieHbl HA onpeaeneHne Tpe6OBaHI/IIZ n cos3gaHune
KOHKPETHOro npoaykKra, ycrnyru unm pesynbrarta. CoctaB Takmx npoueccoB 3aBUCUT OT
TOro, KakoOBbl KOHKPETHbIE XeJlaeMble pe3ylbTaThl;

- nogaepxuBatowme  (obecneumBatoimMe) npoueccbl, He  ABMSOLMECSH
YHUKanbHbIMN ONA  NPOEKTHOro MeHe)KMeHTa, CI'IOCO6CTByIOLIJ.I/Ie BbIMOJTHEHUIO
npoueccoB MPOEKTHOro MeHePKMeHTa C TOYKM 3peHuA JOrnmcTuku, CbI/IHaHCOB,
Oyxrantepckoro yyeta n obecneyeHns 6e30nacHoCTy.

HacTosawun CTaHpgapT onucbiBaeT TOJbKO npouecchbl NPOEKTHOIo
MeHe)KMeHTa. I'IpM 9TOM crneayet OTMEeTUTb, YTO Ha NPOTAXEHUN XKNU3HEHHOIo UuKna

NpoeKTa MpoLecChl, OPUEHTUPOBaHHbLIE HA NPOAYKT, U NoAAepXKMBaloLWMe NpoLecch
3a4acTyl0 MepeKpbLIBAlTCA W  B3aWMOAEWCTBYIOT C MNPOLECCaMU  MPOEKTHOro
MeHeKMeHTa.

4 I'Ipoueccu NMPOEKTHOro MeHegXXmMeHTa

4.1 NMpuMeHeHne NPoLLeCCOB NPOEKTHOrO MeHeAXXMeHTa

Hacroawwun craHgapT onpegenser cocTaB npowueccon NPOEKTHOro
MEHe)KMEHTa, KOTOpble PEKOMEHAYETCA MNPUMEHSTb Ha MPOTSXKEHUM MpOeKTa B
uenom wuwunu Ha nNpoOTSKEHMM ero oTaenbHbix ¢as. [lpoueccbl NPOEKTHOro
MEHePKMEHTa MOTyT NPUMEHNATLCS B No6on opraHmn3aumu. NpoekTHbI MEHEAXKMEHT
TpebyeT BbICOKOM COrfacoBaHHOCTU W, criegoBaTenbHO, Ansi obecneveHus ycnexa
npoekta HeobxogMMo, 4TODObl ANs KaXOoro M3 WCMNONb3yeMbiX MPOLIECCOB Obinmu
obecrneyeHbl B3aMMOCBSA3N C APYrMMuM npoueccamu. [ns nonHoro onpegeneHus u
YOOBNETBOPEHNSs  TpeOOBaHUN  3aMHTEPECOBAHHbIX CTOPOH W AOCTUXKEHWUSI
cornalleHnsi OTHOCUTENbHO Lenen npoekta MoXeT notpeboBaTbCs MOBTOpPEHME
OTAENbHbIX MPOLECCOB.

PykoBoautensiMm NpoekToB " apyrmm 3aMHTEPECcOBaHHbIM nviuam
pPEKOMEHOYETCA BHUMATENbHO M3Yy4uTb MPOLIECCHI, OMUcaHHble B nogpasgene 4.3
HacToOsILLIEro craHgapTa, U NPUMEHsITb MX AOIMKHbIM obpa3oM Ana peanusauuv
noTpeBHOCTEN NPOEKTOB 1 OpraHn3aLui.

OnucaHHble B nogpaspgene 4.3 npoueccbl He AOOJDKHbl MNPUMEHATBLCA 6e3
M3MEHEHNA KO BCEM npoeKkTtaMm unun (ba3aM XU3HEHHOIo UMKIa npoekKTa.
PyKOBOD,VITeJ'Ib OOJDKEeH KOPppeKTupoBaTb COCTaB NnpoueccoB yrnpaBiieHUA KOHKPETHbIM
NPOEKTOM UInn (*)830I7I, 0T6Mpaﬂ noaxoaduimne npoueccbl U ycnosma MUX peanm3auunn.
Takaa aganTaumsa [OSPKHA BbINOMHATLCS B COOTBETCTBUMU C CylleCTBYOLWNMHU
NONMUTUKAMK opraHmn3auunn.

[nga ycnewHon peanusaummM npoekta HeobxoouMMo BbINMOMHUTL Ccriegylolime
OencTBus:

- Bbl6paTb N3 nepedHd, npeacrtaBjieHHOro B nogpasaerne 4.3, Te npouecchl,
KOTOpble HeobxoaMMbl ANst AOCTUXEHMUS Lenen NpOoEKTa,

- UCMOMNb30BaTb OMNpefeneHHbIi NoaxoA K (OPMUPOBAHUIO U U3MEHEHMIO
TpeboBaHW K MPOAYKTY MpoeKTa W MraHoB [Ans OOCTWXEHUS Uenen npoekra u
YOOBMNETBOPEHUS NpeabsBsiEMbIX K MPOEKTY TpeGoBaHW;

-y4yecTb  TpeboBaHus
3aUHTEPECOBAHHbIX NNL;

CMoHCOpa  MNpoeKkTa,  3akasuMka K

apyrmx

- OMpeaenuTb fpaHuUbl CoaepXaHusi MpoekTa U yrnpaensTbe MM B npefenax,
onpeaensieMbIX OrpaHUYeHUsIMK, ANs MONyyYeHWst pesynbTaTOB MPOeKTa, Y4uTbiBas
p1CKM NpoekTa U NOTPeGHOCTU B pecypcax;



- obecneunBaTth MCMOSIHEHWE 00A3aTenbCTB BCEMM y4aCTHUKamy MPOEKTa,
BKIIOYas 3aKkasuvka u KypaTopa npoekra.

HacTtosiwuin ctaHgapT onucbIBaeT CyTb NPOLIECCOB NMPOEKTHOrO MEHEI)KMEHTA B
KOHTEKCTE Lienen, KOTOPbIM OHU CRnyXKaT, MHTerpauuyM npoLeccoB, B3aMMOLENCTBUS B
pamkax MpoLeccoB, OCHOBHbIX BXOAOB W BbIXoO4oB. Paau KpaTkocTu B AaHHOM
cTaHOapTe He npuBeOeHbl WCTOMHUKM BCE€X OCHOBHbIX WCXOAHbIX AaHHbIX W
Ha3Ha4YeHNe OCHOBHbIX BbIXOAHbIX AaHHbIX.

4.2 YnpaBneH4Yeckue 1 npeameTHble rpynnbl NPoLeccoB
4.2.1 O6wume NonoxeHms

Mpouecchl NPOEKTHOrO  MEHEeMKMEHTa MOXHO —KnaccuuumpoBaTtb ABYMS
cnocobamu, kak MpuHagnexawme K onpegefieHHblM rpynnaM npoLeccoB C TOYKU
3pEHNst MPOEKTHOro MeHemkMeHTa (cM. 4.2.2) unu K rpynnam, NOCTPOEHHbIM Ha
NPMHaANEXHOCTU K onpedeneHHomy npeameTy ynpasneHus (cMm. 4.2.3). Oba noaxoaa
oTpaxeHbl B Tabnuue 1. OnucaHve oTgenbHbIX NPOLECCOB NpMBEAEHO B nogpasaene
4.3. MNMpouecc oTobpaxaeTca B COCTaBe TOMW ynpaBrieHYeCKoON U NpeaMeTHOW rpynnbl,
K KOTOPOW OTHOCUTCSt OCHOBHAs YaCTb CBA3aHHOWN C MPOLECCOM OeATENbHOCTH.

niuamm

Tabnuua 1 - Knaccudwukaumsa npoueccoB MPOEKTHOrO MEeHeaXMeHTa Mo
ynpaBrieH4YeCKUM 1 NpeaMeTHbIM rpynnam
MpeomeTH YnpasneHyeckas rpynna
as rpynna
WHuuunposaH | MNMnannposanun |cnonHeHn| KoHTponbe | 3aBeplieHune
ve e e
WHTterpay, |4.3.2 4.3.3 4.3.4 4.3.5 4.3.7
ns Paspabotka |PaspaboTtka |PykoBoacts|KoHTponb 3aBepLueHne
YctaBa nnaHos o} NPOEKTHON npoekTa unm
npoekrta npoekrta NPOEKTHOW (deaTenbHoCTU |hasbl
aesTenbHo-
CTblO 4.3.6 4.3.8
KoHTponb CoxpaHeHune
U3MeHEHNN HakornmneHHor
o onbITa
3auHTepe |4.3.9 4.3.10
co- Onpepenenue PykoBoacts
BaHHble |cocTaBa o]
CTOPOHbI  |3anHTepeco- 3anHTEpeco
BaHHbIX N1L, -
BaHHbIMU

npoekTa
Copnepxa 4.3.11 4.3.14
Hue Onpenenexuve YnpaBneHuve
cogepxaHus copepxaHvem
npoekTa
4.3.12
Onpepnenexune
CTPYKTYpbI
AEeKoMno3numnm
pabot WBS
4.3.13
Onpepenexuve
paboTt/onepal,
un
Pecypcbl |4.3.15 4.3.16 OueHka |4.3.18 4.3.19
dopmmpoBaHM [pecypcos Passutne |[YnpasneHue
€ KOMaHapl npoekTa KOMaHgbl  [pecypcamu
npoekTa npoekTa npoekTa
4.3.17
Onpepenexuve 4.3.20
opraHu3aumnoH YnpaBneHuve
HOW CTPYKTYpbI KoMaHgom
npoekTa npoekTa
Cpoku 4.3.21 4.3.24
Onpegenexue KoHTponb
nocnegosaren pacnucaHus
b_
HoCTU paboT
4.3.22 OueHkKa
ONUTENbHOCTU
paboT
4.3.23
PaspaboTka
pacnvcaHus
CroumocT 4.3.25 OueHka 4.3.27
b 3aTpaTt KoHTponb
3aTpar

4.3.26




CocrtaBneHuve
otooxkeTa
Puckn 4.3.28 4.3.30 4.3.31
WpoeHTndukay (PearmpoBa |YnpasneHue
NS pUCKOB HWe Ha puckamu
PUCKM
4.3.29 OueHka
PUCKOB
KauyectBo 4.3.32 4.3.33 4.3.34
MnaHnpoBaHn |O6ecneyeH |KoHTponb
e KayecTBa ve KayecTBa
KayecTBa
3akynku 4.3.35 4.3.36 4.3.37
MnaHupoBaHn |BeiGop YnpasneHve
€ 3aKynok NMOCTaBLUMK [KOHTpaKkTamm
0B
KoMMyHMK 4.3.38 4.3.39 4.3.40
aumm lMnaHupoBaHu |PacnpocTp |YnpasneHue
e a- KOMMYHWKa-
KOMMYHWKaLWIA |HEHnE LUnsaMu
MHdopMaLl
umn

I'IpmmeanMe— B tabnuue npouecchbl nepevyncrniedbl He B XpPOHOJIOTM4eCKOM
nopsagke. [aHHas Tabnuua npmeegeHa And ykasaHua CBA3N MexXay npeaMeTHbIMU U
ynpasneH4YeCKMMin rpynnamu.

4.2.2 YnpaBneH4YecKkue rpynnbl npoLeccos

4.2.2.1 O0Lwme nonoxeHus

Kaxxgaqa ynpaBrneHyeckass rpynna CcoOOepXWT NpoLecchl, KOoTopble MOryT
OTHOCUTBbCS K NOOGOMY MpOeKkTy unu gase npoekra. AT MPOoLECcChl, Ha3Ha4YeHne |
OnucCaHue KOTOpPbIX, a Takke BXOAHble W BbIXOAHbIE [aHHble MPUBOAATCA B
nogpasgene 4.3, SBRSOTCA B3auMo3aBuCcUMbIMW. [lpoueccbl He 3aBUCAT OT
NnpuKNagHon o0nacTu WM KOHKPEeTHOW oTpacnu. B npunoxeHun A nokasaHbl
B3aMMOCBSA3U MeXAy OTAeNbHbIMU MnpoLeccaMmyM B pamkax yrnpaBneHYeckux rpynn c
yKasaHuem npuBA3KM MPOLLECCOB K MNpeaMEeTHbIM rpynnam, onucaHHbiM B 4.2.3
HacTosLlero cTaHgapTa.

MpunoxeHne A oTobpaxaeT He BCE BO3MOXHblE€ B3aMMOCBA3WN MNPOLECCOB
yripaBneHnsa, a TOMNbKO OAHY M3 BO3MOXHbIX MOrMYecknx nocrefoBaTenbHOCTEN.
Kaxablh N3 NpoueccoB MOXET BbINOSTHATLCA HEOAHOKPAaTHO.

4.2.2.2 'pynna npoueccoB UHULMMPOBAHMS

Mpouecchbl MHULMMPOBaHWS NPUMEHSIIOT A TOro, YToObl HavaTb hasy npoekTa
UK cam MpOeKT, onpeaenuTb Ha3HayeHne NpoekTa unm ero gasbl, chopMynupoBaTb
3agayn u NpefocTaBuTb PYKOBOAMTENIO MPOEKTa MONHOMOYMS NpodorikaTe paboTbl
Mo NPOEKTY.

4.2.2.3 'pynna npoueccoB nnaHnMpoBaHus

MMpouecchl MNaHMpoBaHMs  MPUMEHSAIOT  ANs  AeTanbHOro  nnaHMpoBaHWUS
npoekta n dopmunpoBaHua 6a30BOro nnaHa, B COOTBETCTBMM C KOTOpbIM OyayT
BbINOSNHEHbI paboThl NpPoeKkTa M OTHOCUTENbHO KOTOpOoro OyaeT npoBedeHa OueHka
NCNOSHEHNSI.

4.2.2.4 'pynna npoueccoB UCMOSTHEHNS

Mpouecchl ICMONHEHNSA MPUMEHAIT Ans peanusauun paboT Mo yrnpaBneHuto
npoekTtom, obecneymBaloLMX MOMyYeHWe pe3ynbTaToB MPOEKTa B COOTBETCTBUM C
nnaHamu.

4.2.2.5 Npynna npoueccoB KOHTPONs

[Mpouecchl KOHTPONA  NPUMEHSAIOT AN OTCNEeXMBaHWs, aHanusa MU
perynvpoBaHus Xxoda BbIMNOMHEHWS NPOEKTa, a Takke ANs OUeHKN 3deKTUBHOCTU
WCMOMHEHNs NPOEeKTa, BbISIBNEHUS Tex obnacTewn, B KOTOpbIX TpebyeTca npyuMeHeHne
KOpPEKTUpYLWMX 1 npeaynpexgarwmux AencTBun, (opMMpoBaHWs 3anpocoB Ha
U3MeHeHNs1 B NpoekTe (npu HeobxoammocTn) ana obecnevyeHus OOCTUXEHUS Lenen
npoekTa.

4.2.2.6 N'pynna npoueccoB 3aBepLUEHMS

Mpoueccol 3aBepLUeHUs NPUMEHSIOT ANS opManbHOro NpU3HaHWS TOro, 4To
dasa nnm NpoekT B LEerioM 3aBepLUeHbl, a Takke ANd aHanMsa U COOTBETCTBYIOLLEro
NPUMEHEHUs NONYYEHHOro onbITa.

4.2.2.7 Bsaumogenctema 1M B3aMMOCBA3M Mexay rpynnamu  npoLeccoB
NPOEKTHOro MeHeMKMEHTa

YnpasneHne NpoekToM crnegyeT HauyuHaTb C MPOLECCOB WHULUMPOBAHMUA U
3aKkaHuYuBaTb Mpoueccamu 3aBeplleHus. Hanuuve B3aMM03aBUCMMOCTU Mexay
npoueccaMmvM €3  pasfUyHbIX FPYNn  O3HayaeT, YTO MpoLecChbl  KOHTponsd
B3aMMOJENCTBYIOT CO BCEMU rpynnamm NpoLLeccoB, Kak 3TO NOKa3aHo Ha pUcyHke 5.

HesaBuncumoe un OQHOKpaTHOe BbIMNOJIHEHNE Kaxgon w3 rpynn npoueccos
ABNAeTCcA LIpe3BI:I‘-IaI7IHO peaknm cobbiTHeM.
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CBA3M Tpynnbl MPOLECCOB KOHTPOMSA C APYrUMM Tpynnamu, 3Ty Tpynny MOXHO
paccmaTtpuBaTb B kadecTBe 060COGNEHHON, MOCKOMbKY BXOASLIME B Hee Mpouecch
NCMOMb3YTCH AN KOHTPOMS NPOEKTa B LIeNTOM M OTAENbHbIX FPYM NPOLLeCcCoB.
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PucyHok 5 - Bsaumopencteue mexay ynpasneH4ecKuMuy rpynnamMm npoLeccos
pynnbl NPOLECCOB MPOEKTHOr0 MeHeXMeHTa OOblYHO BOCMPOM3BOAATCA B
npegenax kaxgon dasbl NpoekTa, CnocobCTBYS AOCTWDKEHMIO ero uenew. [Npu atom
He BCe 3aBMCMMOCTM MOIyT ObITb MPUMEHEHbI BO BCeX MpoekTax wnu dasax. Ha
NnpakTUKe npouecchl 4Yalle BCero BbINOMHATCA napannenbHo WM  4acTUYHO
coBnagas [Aapyr C ApyroMm W B3aMMOAEWCTBYSl B HanpaBneHusiX, KOTopble He
npeacTasneHbl Ha PUCYHKe 5.

PucyHok 6 JOnonHseT pUCYHOK 5 U MAMCTPUpPYeT B3aMMOOENCTBUS MeXay
rpynnamu npoLeccoB B pamkax NpoeKTa, BKI4Yas BXOAHbIE W BbIXOAHbIE AaHHble
MpoueccoB B cocTaBe rpynn. 3a WCKMYeHWeM rpynnbl MPOLECCOB KOHTPOSS,
ocTarnbHble Tpynnbl CBA3aHbl MOCPEACTBOM 3aBUCUMOCTEW, CYLUECTBYHIOLLUUX Mexay
npoueccamu, CoOCTaBNSOLWMMN rpynnbl. HECMOTPS Ha TO YTO Ha PUCYHKe 6 NnokasaHbl
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Controlling
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Statement of work
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HoBas ¢asa

Interactions between process groups Baanmogencteums mexagy rpynnamm

npoueccos

Stakeholder register

MepeveHb 3aMHTEpPecoBaHHbIX CTOPOH

Project plans

[naHbl NpoekTa

Lessons learned from previous projects

OnbIT, NONYYEHHbIN Ha NpeablayLmX
npoekTax

Risk register

MepeyeHb puckoB

Approved changes

yTBep)K,D,eHHbIe M3MeHeHnA

Progress reports

OT4eTbl 0 BbINOSIHEHUM pa60T

Lessons leaned

[NonyyeHHbIN onbIT

Project completion reports
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Change requests

3ar|p00b| Ha NSMeHeHune

Issue log

Bbirogbl

Progress data
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PucyHok 6 - Cxema B3aMMOAENCTBMSA FPynn NPOLECCOB NPOEKTHOrO MEHEMHKMEHTA
4.2.3 MNpeameTHbIe rpynnbl
4.2.3.1 Obwme nonoxeHus

Kaxxgas npeameTHast rpynna BKMOYaeT MNpPOLECChbl, NPUMEHUMbIE K JtoGomMy
NpoekTy mnu ase XM3HEHHOro uukna npoekta. B nogpaspene 4.3 Hactosdwero
cTaHgapTa NpUBOAATCS LieNn NpoLeccoB, ONUCaHUs, a Takke OCHOBHbIE UCXOOHbLIE U
BbIXOAHbIE [OaHHble Ans  Kaxgoro M3 npoueccoB. [lpoueccbl  sBRsOTCA
B3auUMOCBs3aHHbIMW. [peamMeTHbIe rpynnbl HE 3aBUCAT OT MpUKNagHon obnactn unm
KOHKPETHOW oTpacnu.

B npunoxeHun A npuBedeHbl B3avMMOCBHA3N MeXOy OTAeNbHbIMU rpynnamm
npoueccoB, OMWCaHHbIMM B 4.2.2 HacTOsILLEro craHgapTa, C OTHECEeHMEM MuX K
onpefeneHHbIM npeaMeTHbIM rpynnamMm. B npunoxeHun A npencrtaBneH HenonHbIN
nepevyeHb B3aMMoaencTBui npoueccoB. Kaxabi U3 NpoLeccoB MOXeT BbIMOMHATHCA
Heo4HOKpaTHO.

4.2.3.2 NHTerpauus

lMpeomeTHas rpynna  nNpoLeccoB  YNpasreHWs  UHTerpauven  BKNOYaeT
npouecchbl, HeobxoauMmble ANA  BbISBNEHUs, onpedeneHns, KOMOWHMPOBaHMS,
obbeanHeHns, KOOpAMHALMKW, KOHTPONS W 3aBepLUeHUsi pasfnuyHbIX NPOLECcCOB WU
paboT, CBSA3aHHbIX C MPOEKTOM.

4.2.3.3 3anHTepecoBaHHbIE CTOPOHbI
MpegmeTHas rpynna npoLeccoB, CBA3aHHbIX C 3aMHTEPeCOBaHHbIMU NULaMU,



BKIOYaeT MPOLECChl MO BbISIBIIEHUIO BCEX 3aMHTEPECOBaHHbIX UL MpoeKTa W
B3aMMOAEWCTBUIO C HUMMW, B TOM YNUCIIE C KypaTOPOM, 3aKa3ymkoM U ApYrUMu.

4.2.3.4 CogepxaHue

MpeameTHas rpynna NpoLEeccoB yrpaBlieHe coaepXaHnem NpoekTa BKoYaeT
npoueccol, obecneymsatoLLMe onpeaerieHne 1 BKMOYeHNe B NPOEKT TONbKO Tex paboT
N pe3ynbTaToB, KOTOPble HEOOXOAMMbI ANst YCMELWHOro BbINOSIHEHMS MPOEKTa.

4.2.3.5 Pecypchl

MpeomeTHas rpynna npoLLECCOB YyNpaBneHuWst pecypcamy MnpoekTa BKM4yaeT
npouecchl, no3sonsowme obecrnevnTb NPOEKT YenoBEeYECKUMW, MaTepuanbHbIMU,
NHAPACTPYKTYPHBIMU U MHBIMWM  pecypcamyn  [OCTaTOuHbIMW - AN OOCTUXKEHUS
NOCTaBMNEHHbIX Lenen.

4.2.3.6 Cpoku

MpeaomeTHas rpynna MnpoLECcCOB YNpaBfeHWsi CPpoKamu MNpoekTa BKIoYaeT
npoueccbl, Heobxooumble Onsi  CO34aHWs  KaneHgapHoro rpadwuka npoekTa,
OTCNEeXMNBaHUA ero BbINOMHEHMS U obecnevyeHns CBOEBPEMEHHOIO 3aBepLUEHUS.

4.2.3.7 CTonmocTb

MpegmeTHas rpynna NpoLLECCOB yMNpaBrieHUs CTOMMOCTbIO MpOeKTa BKIYaeT
npoueccobl opmMmpoBaHus BrogkeTa, OTCNEXUBAHMS €ro BbINMOSIHEHUS U KOHTPONS
3aTpar.

4.2.3.8 Pucku
MpeaomeTHas rpynna  ynpaefeHUss puckamMu MpOeKTa BKMOYaeT MpOoLEeccehl,
HeobxoauMmble ANst MAEHTUdMKALUK 1 yNpaBIieHUs Yyrpo3amMmu 1 BO3MOXHOCTSAMU.

4.2.3.9 KavecTtBo
lMpegmeTHas rpynna npoueccoB yrpasreHns KadeCcTBOM MpOeKTa BKNoYaeT
npouecchl, HGOGXO,D,I/IMbIe On4a nnaHnpoBaHua u obecneyvyeHns n KOHTPOJIA Ka4vecTBa.

4.2.3.10 3akynku

MNpeameTHas rpynna npoLEcCcOB YNpaBfieHUs 3akynkamu npoekTa BKo4vaeT
npouecchbl, Tpebyemble AN MNNaHUPOBaHWA CcHabXeHus, npuobpeTeHns wnm
nony4yeHnss HeobXoAMMbIX [Afs 3aBeplieHVMs MpoekTa MpOoJyKTOB, YCAyr wnu
pe3ynbTatoB, a TaKkke MpouLecCbl  YyNpaBneHWs  B3aVMOOTHOLUEHUSIMU  C
nocTaBLLMKaMMU.

4.2.3.11 KoMMyHuKaumm

lMpeameTHasa rpynna npoueccoB  ynpasreHUs KOMMYHUKaUWSMW  npoekTa
BKIIOYAET Mpoueccbl, Heobxoaumble ANS  MIaHWUPOBaHMS M yrnpaBreHud
KOMMYHMKaUMAMK, a Takke Ang pacnpocTpaHeHus unHdopmaLumu, OTHOCALWENca K
NPOEKTY.

4.3 Mpouecchbl
4.3.1 O6wme NonoxeHus

B HacToswem nogpasgene anda  Kaxpgoro wu3 npoueccoB  MPOEKTHOro
MeHe)XXMeHTa onncaHbl Ha3Ha4vyeHne, onncaHne, BXogHble N BblXOAHblIE OaHHbIE.

MpumeyaHue - Tabnuubl 2-40 cogepxaT TONbKO BXOAHbLIE N BbIXOAHbLIE AAHHbIE
npoteccos 6e3 ykazaHusa NocnegoBaTenbHOCTU UX BbIMOMTHEHUSA N BAXKHOCTH.

Kaxabin npouecc MOXeT NOBTOPATbCA AJ1A KOPPEKTUPOBKU BbIXOAHbLIX AOaHHbIX
AaHHOro rnpouecca.

HekoTopble cBA3aHHbIE C MPOEKTOM MpOLECChbl MOryT pearnv3oBbiBaTbCA 3a
pamMKaMu npoekTa cpeacTBamm OpraHn3aumoHHON NONUTMKK, NopTdens n Nnporpammel
MPOEKTOB WMV APYrMX 3NEMEHTOB BHELUHeW cpedbl MpoekTa, Kak 3TO MoKa3aHo Ha
puUCyHke 6.

lMpumep - K makum npoueccamMm Mo2ym OMHOCUMbLCS TPOYECChI
nodézomoexu nepeu4YyHo20 MeXHUKO-3KOHOMUYECKO20 060cHoBaHus,
¢gopmMupoeaHuss UHEECMUUUOHHO20 [pPeldsIoKeHuUs, eblbopa mnpoekma,
ocyujecmeJsisiemMble 00 Ha4yasna HerocpedcmeeHHO NMPOeKmMHol dessmesibHOCMU,
a makxxe aHanus onbima npeobidyuw,ux rMPoeKmoae.

HeCMOTpﬂ Ha TO YTO AaHHble MEPONPUATUA BKITKOYAKOTCA B paMKK NpoeKkTa Uin
BbIBOOATCA 3a HUX NO YCMOTPEHUIO KOHerTHOIZ opraHmsauunn, B pamMkax HacTtodLllero
CTaHgapTa NpMHNMMaKTCA cnegyrwine gonyweHna:

- MPOEKT CYMTAETCs HayaTblM, €CN UCMONHSAIOLLEA opraHMsaumein 3aseplLueHbi
HeobxoaVMble OpraHW3aLMOHHbIE MEPOMNPUATUS, CaHKLMOHUPYIOLLME Ha4Yano HOBOro
NpoeKTa;

- NMPOEKT CcuYUTaeTCs 3aBeplUeHHbIM TMOoChe MPUHATUSA BCEX Pe3ynbTaToB
opraHusauveii-aakasyumkom, NGO Mnocre [OCPOYHOro MNpeKpalleHns MnpoekTa, npu
YCNOBUW MOATOTOBKU MPOEKTHOM OOKYMEHTauuu B NMOSTHOM OObeMe W BbIMONHEHUS
BCex npoueayp opmMarnbHOro 3aBepLUeHUs MpoekTa.

Mpouecchl NPOEKTHOro MeHeXKMeHTa npeacTaBfneHbl B cTaHdapTe B Buae
OTAENbHLIX CYLHOCTEN C YeTKO onpeaeneHHsiMu B3aumocBassaMmu. OgHako Ha
npakTMKe OHW HakNagablBalTCA OPyr Ha Jdpyra M CUCTEMHO B3aMMOAEWCTBYIOT
cnocobamu, KOTOpble HEBO3MOXHO AeTanbHO onucaTb B pasgene 4 HacTosiLero
ctaHgapTta. OOwWenpn3HaHHO, YTO CYLIECTBYET MHOXECTBO CMoCODOB MPOEKTHOro
MeHe)KMeHTa B 3aBMCUMOCTM OT psga daktopoB. K Takum aktopaMm OTHOCATCA
Tpebyembie uenu, puckv, macwTab u CPoKM NpoekTa, OMbIT KOMaHAbl, AOCTYMHOCTb
pecypcoB, Hanu4yMe MCTOPUYECKON MHGOpPMaLuKn, YpOBEHb 3PErioCTU OpraHu3aummn ¢
TOYKM 3pEHUS NPOEKTHOro MeHeMXMeHTa, a TaKkke TexHuuyeckme TpeboBaHus,
3aBuCALLME OT OTpacnu 1 NPUKNagHoOn cepbl, B KOTOPbIX peann3yeTcs NPOekKT.



4.3.2 PaspaboTka ycTaBa npoekrta
Llenbtio pa3paboTkm ycTaBa NpoekTa ABAsieTc:

- (hopmanbHoe yTBepXaeHUe Havarna npoekTa unm HoBol a3kl MPOeKTa;

- Ha3HayeHe PYKOBOAMWTENS MpoeKTa, onpeaerneHve ero OTBETCTBEHHOCTU U
NONMHOMOYMIA,

- DOKyMEHTUpoBaHue noTpebHocTen OusHeca, MNOCTaBMNEHHbIX  LEnewn,
OXuaaeMblx pe3ynbTaToB Y 3KOHOMUYECKUX NapameTpoB NPOeKTa.

YcTaB NpOEeKTa CBA3bIBAET MPOEKT CO CTpaTernd4eCKMMun uendamMmm KomnaHum, a
TaKkke coaoepxut Mchopmau,mo obo BCEX yCcrnoBusXx, obsizaTenbCcTBax,
npennosioxXeHnAax n orpaHN4YeHnaAx.

OcCHOBHblE BXOOHbIE W BbIXOAHbIE JdaHHble Mpouecca pa3paboTkn ycTaBa
npoekTa NpeacTaBneHbl B Tabnumue 2.

Tabnuua 2 - PaspaboTka ycTaBa npoekTa: BXOAHbIE U BbIXOAHbIE OAHHbIE

Hbl€ JaHHble BbixoaHble AaHHble

TexHunyeckoe 3afaHne Ha NPOEeKTHble paboThbl YcTaB npoekta
[orosop

OkoHOMMUYecKoe 060CHOBaHME UIN JOKYMEHTaLMsA
npeawecTBYOLWMX a3 XXM3HEHHOIO LUKMNa NpoekTa

4.3.3 Pa3paboTka NnaHOB NpoeKTa

Lienbto paspaboTku nnaHoB siBNsieTcs

cneayoLlen nHdpopmaLmm:

NPOEKTHbIX LOOKYMeHTUpOBaHue

- IOYeMy peanusyeTcsi NPOEKT;
- YTO AOMKHO ObITb BBIMNOMHEHO U KEM;

- Kak OyayT peanuaoBaHbl 3TU pe3ynbTaThl;
- CKOINbKO 3TO ByAeT CTOUTb;

- KakKnm o6pa30M 6yﬂ,yT OCyLLeCTBNATLCA  UCMNOJIHEHME, KOHTPOJIb MU

3aBepLUeHe NpoekKTa.

MnaHbl NnpoekTa O06bLIMHO BKMHOYAOT NMaH MpoekTa WM MfaH MNPOEKTHOro
MeHeoKMeHTa. OTW nnaHbl MOryT NPeACTaBnsATb COO0N OTAENbHbIE AOKYMEHTbI Un
OHM MOTyT BbITb 06beaNHEHbI B €4UHBIA JOKYMEHT, HO, HE3aBUCMMO OT TOrO, KakoW
BapuaHT BblOpaH, NnaHbl MPOeKTa [OOMKHbl OTpakaTb MHTerpaumio coaepXKaHus,
CPOKOB, CTOMMOCTM U APYrnX NPeAMETHbIX Fpynn yrpaBrieHus.

[MnaH NpOeKTHOro MeHeMKMEHTa - 3TO AOKYMEHT unM Habop [OOKYMEHTOB,
KOTOpbIN onpegenseT cnocob peanusaumn, MOHUTOPUHIA U KOHTPONs npoekTa. [naH
NMPOEKTHOrO MeHeMKMeHTa MoxeT bbiTb pa3paboTaH Ans npoekTa B Lenom vunu ans
YacTu npoekta - 37O MOryT OblTb BCNOMOraTenbHble MMaHbl, TakMe Kak nnaH
ynpaBneHnss puckamm WnuM nfnaH ynpaeneHus KavecTBoM. [lnaH npoOeKTHoro
MeHeOXMeHTa 0bblYHO COAepXUT onpeaeneHne ponen, obnacten OTBETCTBEHHOCTY,
OpraHM3auWoHHbIX CTPYKTYP M npoueayp, KOTopble MPUMEHSITCA AN ynpaBneHus
puckamu 1 paspelleHns npobnem, ynpaBneHWs W3MEHEHUSMU, pacnucaHuem,
CTOMMOCTbBIO, KOMMYHUKaUMAMW, KOHUrypaumem un KavyecTBOM npoekTa, And
obecneyeHns NPpOMbILLNEHHOW B6e30mMacHOCTU, OXpaHbl TpyAa U 3awwmTbl OKpyXatoLwen
cpenbl Npu BbINONIHEHMN PaboT 1 pelueHne Apyrmx 3agay NnpoOeKTHOro MEHeSXKMEHTA.

lMnaH npoekta CcOOEPXWT UeneBble MokasaTenun wun  06as3oBblA  MNNaH,
ucnonb3yemble Npu BbINONHEHUM paboT. K HMM OTHOCATCHA OaHHble O cogep)XaHum
npoekTa, KadecTBe, pacnucaHum, CTOMMOCTM, pecypcax u puckax. Bce napameTtpsl,
onncaHHble B NiiaHe NpoeKTa, AOMKHbI BbiTb cornacoBaHbl U yBsi3aHbl APYr C APYroMm.
lMnaH npoekTa AOMKEH cogepXaTb BbIXOAHbIE OAHHbIE BCEX aKTyarlbHbIX MPOLECCOB
NNaHMpoBaHns, a Takke paboTbl, HeEOOXoAMMbIE OIS ONpefeneHns, UHTerpaunm u
KoOpOUHaLMN  YCUMNWA MO  WCMOSTHEHMIO, KOHTPOSIKO M 3aBEPLUEHUI0 MNPOEKTa.
CoaepxaHune nnaHa MoXeT OTNM4YaTbCs B 3aBMCMMOCTU OT MpUKNagHoW obnactu u
CNOXHOCTU npoekTa. PeweHne o Tom, ByaeT nu nnaH cocTaBneH B BUAE €OMHOro
[eTanbHOro JOKyMEeHTa, Unu B BUAE CBOAHOrO AOKYMEHTAa, COAEpXaLLero CChIfku Ha
NOAYMHEHHbIE MNNiaHbl (HaNpuMMep, NIaH YnpaBfeHUs COAEPXaHMEM MNPOeKTa WUnu
pacnucaHue), MNpMHMMAaeTCa OpraHn3aumMen-ucnosiHMTeNemM Mo COrfacoBaHui C
COOTBETCTBYIOLLUMMN 3aMHTEPECOBAHHbIMU nuuamu. [pu MCNonb3oBaHMU CBOAHOIO
JOKYMeHTa B HeM Heobxoaumo onucatb npouenypy WHTerpaumMmM u corfiacoBaHus
NMOAYUHEHHBIX NNaHoB. B xoge peanu3aumm npoekta nfaH [[OSKEH PerynsipHo
OOHOBNATLCA WM paccbinaTbCa COOTBETCTBYIOLLMM 3aUHTEPECOBaHHLIM nuuam. Ha
HayanbHbIX 3Tanax nnaH MoxeT OblTb [OOCTAaTOYHO YKPYMHEHHbIM, a 3aTeM
nocrteneHHo popaboTtaH u3 obLiero onvcaHus coaepxaHusi, OloaxeTa, pecypcos,
rpadukoB M OPYrux nokasartenen npoekta B HAOOp AeTanbHbIX NakeToB paboTt. 370
No3BONMT 06ecnevnTb TOT YPOBEHb MOHMMAaHMS U KOHTPOIIS CO CTOPOHbI PYKOBOACTBA,
KOTOPbIN HEOOX0AUM ANt yNPaBieHUs pUCKaMum NpoekTa.

OcCHOBHble BXOfHbIE U BbIXOAHbIE AaHHbIE MpoLiecca npeacTasneHsl B Tabnuue 3.

Tabnuvua 3 - PaspaboTka nnaHoOB NpoeKTa: BXOAHbIE U BbIXOAHbIE JaHHbIE.



BxoaHble gaHHble BbixogHble gaHHble

YcTaB npoekTta MnaH npoekTta

BcnomoraTernbHble nnaHbl MnaH NPOEKTHOIo

MeHegXMeHTa
OnbIT NpeablgyLLMX MPOEKTOB
JKoHOMUYeckoe 0boCHOBaHMe

yTBep)KJJ,eHHbIe N3MeHeHnsa

MpumeyaHue - [anee no TEKCTY AOKYMEHTa MNOHATWE "MnaHbl npoekTta"
BKITOMAET M BCE NIaHbl, ONUcaHHble B 4.3.3.

4.3.4 PyKOBOACTBO NPOEKTHOWN AEeATENbHOCTbIO

Llenbto pykoBoACTBa MNPOEKTHOW [OEATENbHOCTLIO SBMseTcs  ynpasneHue
UCMorHeHneM paboT B COOTBETCTBUM C TEM, KaK 3TO OMNpederieHo B nnaHax, ans
nonyyeHus yTBEPXAEHHbIX pe3ynbTaToB npoekTa. PyKkoBOACTBO  MPOEKTHOW
OEeaTenbHOCTBI0 - 3TO yMpaBfieHYeckoe B3aMMoAencTBMe KypaTopa, pykoBoauTens
npoekTa, KoMaHabl MEHeIKMeHTa NpoekTa U KoOMaHAbl NpoeKkTa, KoTopoe No3BonseT
WHTErpMpoBaTb pes3ynbTaTbl MocreaoBaTenbHbIX paboT M KOHEYHbIX pPe3ynbTaToB
npoekTa.

PykoBoanTenb NpoekTa OOIMKEH PYKOBOAWUTL BbINOSTHEHNEM 3anflaHUPOBAHHbIX
paboT npoekTa 1 paspellaTb TEXHUYECKNE, aAMUHUCTPATUBHbIE U OpraHn3aunoHHbIE
BOMPOChHI, BO3HMKAIOLLME B XO4E peanuaaunm npoekra.

PesynbTaTthl NpoekTa - 3TO UTOr BbINOMIHEHNST B3aUMOCBSA3aHHbIX MPOLLECCOB B
COOTBETCTBMM C nnaHoMm npoekta. COOp [aHHbIX O TFOTOBHOCTM pe3ynbTaToB
Npov3BOaUTCA B paMKax npouecca pacnpocTpaHeHnsa nHgopmaumu (cm. 4.3.39).

OcCHOBHble BXOAHbIE U BbIXOAHbIE [aHHbIE npouecca PyKoBOACTBA NPOEKTHON
OeATenbHOCTLIO NpeAcTaBneHbl B Tabnvue 4.

Tabnuua 4 - PyKoBOACTBO NPOEKTHOW AEATENbHOCTbIO: BXOAHbIE U BbIXOAHbIE
JaHHbIE.

BxoaHble AaHHble BbixogHble AaHHble

MnaHbl NpoekTa [aHHble 0 xone paboT

YTBEPXKOEHHBIE N3MEHEHNS PeecTp OTKpbITEIX BONPOCOB

[Mony4eHHbIN onbIT

4.3.5 KoHTpOonb NpoeKTHOWN AeATEeNbHOCTHU

Llenbto KOHTpOMNs ~ MPOEKTHOM  OesiTENbHOCTM  siBRisieTcss  obecneyeHne
WHTErpMpOBaHHOIO BbINOSIHEHMS PAaboT NPoeKTa B COOTBETCTBUW C NilaHaMW.

KoHTpOmnb NPOEKTHON AeATeNbHOCTU, OCYLLECTBASAEMbIN Ha NPOTSXKEHUN BCEro
npoekTa, BKMOYaeT WU3MEepeHne MpOU3BOOUTENBHOCTM, OLIEHKY  MOMyYeHHbIX
pe3ynbTaTtoB U onpeaeneHne TeHAEHLMIN, KOTOPble MOTYT MOBNUATbL Ha peanusauuto
npoekTa, a Takke akTUBU3NPOBAHWE W3MEHEHUW, HanpaBleHHbIX Ha MOBbILEHNE
npon3BoanTenbHOCTU. [1OCTOSHHBIA KOHTPONb OGecnevMBaeT 3anHTEPECOBaHHbIX
nvud, B TOM YnCne Kypatopa, pykoBoOUTENSA NpOeKTa KOMaHAy MeHeKMeHTa npoekTa
N KOMaHAQy npoeKkTa, TOYHOM W akTyanbHOW WHdopMaumen o OOCTUTHYTbIX
pes3ynbTartax npoekra.

OCHOBHble BXOAHbIE U BbIXOAHbIE OaHHbIE npouecca KOHTpOJiA I'IpOGKTHOVI
AeATeNIbHOCTU npeacTaBJieHbl B Tabnuue 5.

Tabnuua 5 - KoHTponb NPOEKTHOM [OEeATENbHOCTU: BXOAHbIE U BbIXOAHbIE
OaHHble.

BxoaHble AaHHble BbixogHble gaHHble

lMnaHbl npoekTa 3anpocbl Ha N3MEHeHUs

[HaHHble o xoae pabot OTueThl 0 xoOe paboT

OT14yeTHOCTb O 3aBepLlieHnn
npoeKkTa

Pe3ynbTaTbl KOHTPOMNSA KayecTBa
PeecTtp puckos

PeecTp OTKpbITLIX BONPOCOB

4.3.6 KoHTponb uaMmeHeHUn

Ll,enbro KOHTpONNA M3MeHeHun siBnsetcs obecneveHus KOHTpONA Had BCEMU
N3MEHEHNAMUN B MNMPOEKTE U B €ro pesynbratax, a Takke cbopmaanoe yTBEepxageHume
W OTKNOHEHNE U3MEHEHUI OO0 UX (baKTMLIeCKOFO OCyLUEeCTBIIEHUA.

B npouecce peanusaumu npoekta HeOOGXOAUMO pPerncTpyMpoBaTb 3anpocbl Ha
OCYLLECTBMEHME W3MEHEHUS B >XypHamne, OLEeHMBaTb W3MEHEHUS C TOYKM 3pPEeHUs
NoTeHLMamnbHbIX BbIFOA, CoaepXaHusi, HeobxoayMbIX PecypcoB, CPOKOB U 3aTpart, a
TaKKe BIWSHUS Ha KayecTBO W PUCKW, OMpPeaensaTb MOCMeAcTBUS U BbIrogbl W
yTBEpXOaTb W3MEHeHUs nepen wx peanusauuein. lNpepnaraemble U3MEHEHUs MO
pesynbTatam aHanu3a MNOoCMeACTBUIA TakkKe MOryT U3MEHSITbCH MIMU OTKIOHSATHLCS.



lMocne yTBepXOEHUS W3MEHEHMWsl, pelleHne [JOSPKHO ObiTb [JoBedeHo Ao
COOTBETCTBYHLUMX YHaCTHUKOB NPOEKTa, KoTopble OyayT ero Bonnowatb, BHOCH, Npwu
HeobOX0AMMOCTHN, MW3MEHEHUs B MNPOEKTHY AoKymeHTauumo. KoHTponb Hag
M3MEHEHNEM pe3ynbTaToOB MpPOEKTa OCYLECTBMAAKT B paMKax YynpaBreHusi
KOHpurypaumen.

OcCHOBHble BXOAHbIE M BbIXOAHblE [AaHHbIE MNpoLecca KOHTPONS W3MEHEHUMN
npoekTa NnpeacTaBneHbl B Tabnuue 6.

Tabnuua 6 - KoHTponb M3MeHeHU NnpoekTa: BXOAHLIE U BbIXOAHbIE OAHHbIE.

BxoaHble gaHHble BbixogHble gaHHble

MnaHbl NpoekTa YTBEPKOEHHbIE U3MEHEHUS
XKypHan peructpaumm

3anpocbl Ha U3MEeHeHMs N3MEHEHUI

4.3.7 3aBepwieHue npoekra unu casbl

Llenbto 3aBeplueHns npoekta unu dasbl SBAseTcs NoATBEPXAEHUE TOro, YTo
BCe npouecchbl M paboTbl NpoekTa unM dasbl 3aBeplleHbl C TeM, YTOObl 3aKpbITb
MPOEKT nnu gasy npoekTa.

Heobxogumo npoBepATe BCe npoueccbl M paboTbl € TeMm, YToGbI
rapaHTMpoBaTb, YTO ObiNM MNONy4YeHbl Bce OXupgaemble pesynbTaTtbl dasbl v
npoekta, a BCe 3ajJaHHble TMpPOLEeCcCbl MNPOEKTHOr0 MeHemKMeHTa  Oblnu
COOTBETCTBYHOLIMM 00pa3oM 3aBeplUeHbl, WM oduLManbHO OCTaHOBMEHbl [0
3aBeplleHnsi. Heobxoanmo cobpatb 1 nepedaTb B apxXuB BCE MPOEKTHbIE AOKYMEHTbI
B COOTBETCTBUM C MPUHATBIMW CTaHAapTaMu Ka4yecTBa; BECb NEpPCoHan MpoekTa W
NpUBIEYEHHbIE PECYPChI AOSMKHBI ObITb BEICBOGOXAEH®I.

Ecnu 3aka3unk 6onblue He HyxaaeTcs B pedynbTaTax NnpoekTa Unu cTaHOBUTCS
MOHATHO, YTO HeKoTopble (MNW Bce) LEenM M 3ajadn npoekta He MoryT ObiTb
BbINOMHEHbI, MOXET BO3HMKHYTb HE06X0AMMOCTb JOCPOYHOIO MpeKpalLeHnsi MPoekTa.
Mpu oTcyTcTBUM 0COBLIX YCMOBWW, MpU [OCPOYMHOM MpeKpalleHWn MpoekTa
BbINOMHAETCSA TOT e Habop mpoueayp, YTo U B Criyyae 3aBepLUeHus NPoeKTa, Aaxe
ecrnm He nonydeHbl kakue-nubo pesynbTaThl, MNepedaBaemble 3akasuuky. Bce
JOKYMEHTbl MpeKpalieHHOro MpoekTa AOSKHbl OblTb MOALWMTBI U XPaHUTbCA B
COOTBETCTBUM C UMetoLLMMUcs TpeboBaHUAMM.

OCHOBHble BXOAHble 1 BbiXOAHbIE AaHHblEe NPoLIecca 3aBepLleHUs NpoekTa unm
(hasbl NpeacTaBneHsl B Tabnuue 7.

Tabnuua 7 - 3aBeplieHne npoekTa unu dasbl: BXOAHbIE U BbIXOAHbIE AaHHbIEe

BxogHble gaHHble BbixogHble gaHHble

OT4eTbl 0 XOA€e BbIMOSHEHMS pa60T 3aKprTbIe A0roesopbl

[oKyMeHTaLus No KOHTpaKTam OTu4eT 0 3aKpbITUKN hasbl UK
npoekTa

OT4eThbl 0 BbINOMHEHHbIX paboTax BbicBo60XaEHHBIE pecypcbl

4.3.8 CoxpaHeHue HaKOMJIeHHOro onbITa

Llenbto coxpaHeHMs1 HaKoMMeHHOro OnbiTa SIBMSETCS OLEHKa npoekTa u coop
HaKoMneHHON MHdopMaumm (onbiTa) AN COBEPLUEHCTBOBAHUS peanu3auum TeKyLmX
1 GyayLmX NPOEKTOB.

B xoge peanusauuMm  npoekta  NpOeKTHass KOMaHga W KI4veBble
3aMHTEpPECOBaHHbIE CTOPOHbI HAKanmMBaltT OMbIT OTHOCUTENbHO TEXHUYECKMX,
yrpaBrieHYeCKMX pPeLUeHNA 1 peanusaumm npoLeccoB NpoekTa. ATOT OnbIT criegyet
dukcupoBaTb, 0606WaTe, XpaHWTb, pPacnpoCTpaHATb W MCMOMb30BaTb Npu
peanusaumm npoekToB. Ha onpegeneHHOM YpOBHE MOSTYYEHHbIN OMNbIT MOXET
npeacTaBnsaTb cobon pesynbTaTtbl NMOOOro npouecca MPOEKTHONO MeHeMKMEHTa u
NPVBOANTL K KOPPEKTUPOBKE MNIAaHOB.

OcCHOBHblE BXOOHblE n BbIXOOHbIE OaHHble
NpakTn4eCcKoro onbitTa npeacrtaBiieHbl B Tabnuue 8.

npouecca COXpaHeHund

Tabnuua 8 - CoxpaHeHWe HaKoMMEeHHOro onbiTa: BXOAHbIE U BbIXOAHbIE AaHHbIe

BxoaHble gaHHble BbixogHble paHHble

MnaHbl NpoekTa [okymeHTaneHo
0POPMIIEHONNEHHbIN
OT4eT 0 BbINOMHEHUKN paboT onbIT

YTBEPXOEHHbIE U3MEHEHUS
[MonyyeHHbIN ONbIT

PeecTp OTKpbITLIX BONPOCOB
PeecTtp puckos

4.3.9 OnpegeneHue cocTaBa 3aMHTEPECOBAHHbLIX JNL,




Llenbto onpeaenexHnsi coctaBa 3aMHTEPECOBaHHbIX UL, SIBMSIETCS BbisIBIIEHUE
hr3nyeckMx nuu, TPYNMn WM OpraHu3auuii, KOTopble BRMSIIOT Ha MPOEKT Wiu
NoABEPXKEHbI €r0 BIUAHWIO, W [OOKYMeHTarlbHoe OdopMieHMe [OaHHbIX 06 KX
3aMHTEPECOBaHHOCTM U CTENEHW BOBMEYEHHOCTU.

OTW nMua MOryT akTUBHO Yy4acTBOBaTb B MpPOEKTe, OblTb BHYTPEHHUMWU WK
BHELUHUMWN MO OTHOLUEHUIO K MPOEKTY WU UMETb pasfnyHble YPOBHM MOSTHOMOYUIA.
[ononHuTenbHble CBeAeHUs1 NpuBeaeHbl B nogpasaene 3.8.

OcCHOBHbIe BXOAHbIE U BbIXOAHbIE AaHHble NpoLecca NpeacTaBneHbl B Tabnuvue
9.

Tabnuua 9 - OnpegeneHne cocTaBa 3aUHTEPECOBAHHbLIX fUL: BXOAHblE W
BbIXOAHbIE JaHHbIe

BxogHble gaHHble BbixogHble AaHHble

YcTaB npoekTa
Cxema opraH13aunoHHOM CTPYKTYPbI MpOeKTa

PeeCTp 3anHTepecoBaHHbIX
g NpoeKkTa

4.3.10 PykoBOACTBO 3auHTEPECOBaHHLIMU NTIULLAMM NPOEKTa

Llenbto pykoBoAcTBa  3aMHTEpPECOBaHHbIMKM  NuLLAMM  NPOEKTa  sIBnsieTcs
NpaBuUITbHO MOHATE NOTPEOHOCTM M OXUOAHUSA 3aMHTEPECOBaHHbIX CTOPOH U yOoenuTb
UM Heobxoaumoe BHUMaHME. OTOT MpPOLECC BKMKYAET TakMe paboTbl, Kak
noeHTnrKauna BaXHbIX AN 3aUHTEPECOBAHHbIX CTOPOH BOMPOCOB U UX
paspeLueHue.

OnMnnomMaTUYHOCTL U TakT UMERT CywieCtBeHHOe 3Ha4deHune npu BeaeHun
neperosopoB C 3anHTepeCoBaHHbIMK JTULLIAMW. Ecnu pykoBOoAUTENb NPOEKTa HE NMeeT
NOSIHOMOYMIA pa3pemnTb npo6nemy, CBA3AaHHYKO C 3aUHTepeCOBaHHbLIM JTULLOM, MOXET
FIOTpe6OBaTbCFI OoBecTn r|po6nemy 00 pykoBoACTBa Oonee BbICOKOroO paHra B
COOTBETCTBUN C OpFaHVI3aLI,VIOHHOI7I CprKTypOVI npoeKkTa unn I'IpVI6eFHyTb K nomMoLumn
TpeTbUX nNuu,.

IOns Toro 4tobbl pyKOBOAMTENb MPOEKTa CMOr MakCUMU3UPOBaTb MOMb3y,
NMPUHOCUMYIO MONOXUTENbHO HACTPOEHHBLIMW 3aMHTEPECOBaHHLIMW fuMLaMK, U, B
criyyae HeoOXOAMMOCTM, MMHUMW3MPOBATL BpeaHoe Bo3dencTBMe, Heobxoanmo
NpoBecTV NoapoGHbIA aHanM3 3aMHTEpPEeCcOBaHHbIX NUL, U UX BIUAHWUSA Ha NpoekT. B
pesynbtate 9Toro npolecca MoryT ObiTb pa3paboTaHbl MraHbl  ynpaBleHus
3aMHTEpPECOBaAHHbIE CTOPOHaMM C Y4e€TOM MPUOPUTETHOCTU 3aUHTEPEeCOBaHHbIX
CTOPOH.

OcHOBHbIE BXOAHbIE 1 BbIXOAHbIE AaHHbIE NpoLecca NpeacTaBneHsbl B Tabnvue
10.
Tabnuua 10 - OpraHusaums OesTenbHOCTM YYaCTHUMKOB NPOEKTa: BXOAHblE U

BbIXOAHbl€e JaHHble

BxoaHble AaHHble BbixogHble gaHHble

PeecTp y4acTHUKOB npoekTa
MnaHbl npoekTa

3a|'|p00b| Ha N3AMEHEHUA

4.3.11 OnpepeneHue cogepxaHus

LleﬂbI-O onpegeneHna coaepXaHuda  ABnAeTcA  OOCTUMXKeHne  ACHOCTU B
npencrtaBneHnn coaepXaHma npoekra, B TOM 4ucrne uenen, pe3ynbTaTtoB pa60T,
Tpe6OBaHVIl7| N rpaHuvy npoekTa, nytem onpeaeneHna KOHe4YHOro CoCtodHunA n ycnoamﬁ
3aBepLlueHnA npoekKTa.

OnpegeneHve cogepkaHns NpoekTa Mo3BONSeT NPOSICHUTL BKNag NpoekTa B
JOCTWKEHNE cTpaTerMyeckux uenei opraHusaumn. OnucaHue codepxaHua npoekTa
JOMKHO UCMOMb30BaTbCA KAk OCHOBa [ANA MNPUHATUSA AanbHEWLIMX MPOEKTHbIX
peLLeHUiA, pasbACHEHMS BaXXHOCTU MPOEKTa U BbIrod, KOTOpble MOryT GbiTh NOMYyYeHbI
B Cny4ae ero ycreLiHon peanmsaumm.

OCHOBHbIE BXOOHbIE U BbIXOAHbIE
coaepXaHus npeacTasneHsl B Tabnuue 11.

OaHHble npouecca onpepneneHna

Tabnuua 11 - OnpegenexHne coepXXaHusa: BXOAHbIE U BbIXOAHbIE AaHHbIe

BxogHble gaHHble

BbixogHble AaHHble

YcTaB npoekTa OnucaHune cogepkaHusi npoekTa
TpeboBaHus

yTBep)Kﬂ,GHHbIe N3MEHEHUA

4.3.12 OnpepeneHue CTPyKTypbl Aekomnosuuum pabot (COP, WBS)

Llenbto onpeaenenusi CTpyKTypbl AeKOMMo3uumMmu paboT sBnsieTcs paspaboTka
Nepapxmnyeckon CTPYKTYpbl OEeKOMMO3WUUUW, WCTIONb3yeMoi ANsi MpeacTaBreHus
AesiTENbHOCTU, HEOOXOAUMON AN AOCTUXKEHWS Lienen npoekTa.

CTpyKTypa gekoMmnosvuum paboT CNy>XUT OCHOBOMW [Afisi MocnefoBaTeribHOro
pa3bueHns paboT no npoekTy Ha Oonee wMenkve W, cnepgoBaTtenbHo, Oonee
ynpaBnsiemble pabotbl. COP MoXeT ObiTb CTPYKTYpUpOBaHa, B YaCTHOCTM Ha OCHOBE
BblgeneHMs a3 npoekTa, OCHOBHbIX pe3ynbTaToB, BMAOB paboT unu MecT
BbINOMHEHNst paboT. Kaxabii 6Gonee Huskun ypoBeHb WBS cnyxuT ans
npencrtaeneHuss Gonee petanbHOro onucaHWst paboT npoekta. MoryT ObiTb
paspaboTaHbl KM Apyrve Buabl CTPYKTYP OEKOMMOo3uUMM MpoekTa, Hanpumep, no



CTPYKTYpe npoaykTa M pe3ynbTaToB MNpPOEKTa, MO OpraHM3auMoHHON CTPYKType
Y4aCTHUKOB MPOEKTa, MO CTPYKType 3aTpaT Uin PUCKOB.

OcHoOBHble BXOAHbIE M BbIXOAHblE AdaHHble Mpouecca onpegeneHus COP
npeacTasrneHbl B Tabnuue 12.

Tabnuua 12 - OnpegeneHne CTPYKTYpbl AekoMno3uuum paboT: BXoAHble U
BbIXOAHbIE JAHHbIE

BxogHble gaHHble BbixogHble gaHHble

MnaHbl NpoekTa CTpykTypa gekomnosuuuun pabot
CnpaBoYHMK CTPYKTYPbI
TpeboBaHus AeKkoMmnosunumm pabot

yTBep)K,D,eHHbIe N3MEHEeHUA

4.3.13 OnpegeneHue pabort

Llenbto onpegeneHns paboT npoekTa SBMASETCA BbISABMEHWE, OMUCaHWe W
OOKYMEHTUPOBAHME KOHKPETHbIX paboT, KoTopble HEeo6XoAuMO BbINOMHWUTL ANS
OOCTWKEHNS Lenen npoekTa.

OnpeaeneHve paboT OOMMKHO BKMHOYAaTh MPOLECCHI, KOTOpble Heo6XxoauMbl Ans
BbISIBNIEHUS, OMWUCAHUS U [OKYMEHTUPOBAHUSI paGoT HWKHEro YPOBHSI AeTanusauuu
CTPYKTYpbI AeKoMNo3numm paboT. [lesTenbHOCTb B paMKax NpoekTa onucbiBaeTcs npu
nomoluM paboT/onepauuii - Menkux 3NEMEHTOB AesATEeNbHOCTU, KOTopble SBMATCS
OCHOBOW [OnA 3aday Mo MNMaHWPOBaHWIO, pPeanu3aunn, KOHTPOM0 W 3aBepLUeHUo
npoekTa.

OcCHOBHbIe BXOAHbIE M BbIXOOHbIE OaHHbIE Mpouecca OonpedeneHns cocTtaBa
paboT npefcraeneHsbl B Tabnumue 13.

Tabnuua 13 - Onpeaenexne paboT/onepauuii: BXOAHbIE U BbIXOAHbIE AaHHbIE

BxogHble gaHHble BbixogHble AaHHble

CTtpykTypa gekomnosuuum pabot (WBS) Cnmcok pa6ot
CnpaBOYHMK CTPYKTYPbI AeKOMMNo3nunm pabot

MnaHbl NpoekTa
YTBEPXOEHHbIE NBMEHEHNS

4.3.14 YnpaBneHue coaepxaHuem rnpoekrta

Llenbto ynpaBneHnsi  cogepxaHMem npoekta  siBMsieTCss  MakcumMu3aums
NOSIOXKUTENBHOMO U MUHMMMW3aLWs OTPMLATENBHOMO BIUSIHWS U3MEHEHWI CoAepKaHust
npoekTa.

YnpaBeneHve cogepXaHnem OOMMKHO  BKMoYaTb  OnpedenieHne  TekyLllero
COCTOSIHVSA COAEPXKaHUsA NPOeKTa, CpaBHEHUE TEKYLLEro COCTOAHUS C YTBEPXKAEHHBbIMU
LieneBbIMU NoKasaTensaMu Ans BbIABNEHUs NiobbiX OTKMNOHEHWIA, NPOrHO3 coaepXKaHus
npoekTa Mo ero 3aBepLUeHUn U HOPMUPOBAHUM 3aMNPOCOB Ha U3MEHEHUs, KOTopble
HanpaBfeHbl Ha YcTpaHeHWMe oTpuuaTtenbHbIX MOCNeACTBUA AN  coAepKaHus
npoekTa.

lMpouecc ynpaBneHns cogepXaHnem NpoeKkTa Takke CBsi3aH C BO34EWCTBUEM
Ha (pakTopbl, KOTOPbIE BbI3bIBAIOT U3MEHEHUSA MPOEKTa, M KOHTPONEM BIMSHUSA 3TUX
M3MeHeHM Ha uUenu npoekta. [lpumeHeHue npouecca [OMKHO obecneyvnTb
006paboTKy BCEX 3anpocoB Ha MW3MEHEHUS Mpu MOMOLLM MnpoLecca KOHTPOrs
N3MeHeHn, onncaHHoro B 4.3.6. YnpaBrneHue cogepXaHueMm npoekTa MpUMeEHsIeTCst
ONa  ynpaBneHus peanudyembiMU U3MEHEHMSIMM U OCYLLECTBISIETCA B CBA3KE C
OpyrumMun npoueccaMmn KOHTponda. BeckOHTponbHblE U3MEHEHWUs 4acTO Ha3biBalOTCHA
"cnonsaHnem cogepxaHusa npoekra”.

OCHOBHbIE BXOOHbIE W BbIXOAHbIE
coaepXaHveM npeacTasneHsbl B Tabnuue 14.

OaHHble npowecca ynpasneHuna

Tabauua 14 - YnpaBieHue coaepXaHUem: BXoAHble 1
BbIXOAHble AaHHble

BxoaHble AaHHble

BbixogHble AaHHble

ﬂ,aHHbIe O Xoae BbINOoJTHeHnA paGOT 3ar|p00b| Ha U3AMEeHeHUd
OnuncaHune cogepxaHus npoekTa

CTtpykTypa aekomnosuuun pabot
Cnucok pabort

4.3.15 ®opmupoBaHMe KOMaHAbI NPoeKTa

Llenbto popMupoBaHMsl KomMaHObl NpoekTa SABNseTcs obecrnedeHue MNpoekTa
yernoBeyecKUMmn pecypcamu.

PykoBoauTenb NnpoekTa AOMMKEH OMNpeaennuTb, Kak M Korga uYrieHbl KOMaHapl
npoekta GyaoyT BOBneYeHbl B paboTy u/unu oceBoboxaeHbl oT Hee. NMpu oTCyTCTBMM
JOCTaTovyHOro 0O0bema 4YenoBe4vyecknx pecypcoB B OpraHusaumm Heobxoammo
paccMOTPETb BO3MOXHOCTb HaviMa [OOMOSNTHUTENbHBLIX COTPYLHUKOB MNU nepepaydv
yactu paboT Ha cybnoapsg Apyron opraHmsauun. Kpome TOro, [OSMKHbI ObiTb



onpeneneHbl MecTa BbINOMHEHUs paboT, obsisaTenbcTBa pPabOTHUKOB, pPoONn U
OTBETCTBEHHOCTb, a Takke TpeboBaHMA K OTYETHOCTM U  OpraHu3aumm
B3aMMOOENCTBUSA.

PykoBoauTenb npoekta MOXEeT KOHTpOonMpoBaTb OTOOp UYNEHOB KOMaHAbl
npoekTa MOMHOCTbIO MMAW YacTMYHO, HO B MOBOM cryvyae OH AOMKEeH MpUHUMAaTh
yyactme B otbope. [Npy HannumMm BO3MOXHOCTM, pyKOBOAMTENb Npu POPMUPOBAHMM
KOMaHObl MpoeKkTa [OSKEeH YyuTbiBaTb Takume akTopbl, Kak 3HaHWs U OnbIT
KaHOMOaToB, UX NUYHble OCOBEHHOCTW, a TakkKe OMHAMMUKY MOBeAEeHUs B rpynnax.
lMockonbKy BHELWLHAS cpefa npoekTa OObIMHO MOABEpXeHa W3MEeHeHUsaM, npolecc
dopMMpPOBaHMSA KOMaHbl MOXET OCYLLECTBNATLCA HA NPOTSXKEHUN BCEro NPOEKTa.

OCHOBHble BXOAHbIE U BbIXOAHbIE AaHHbIE npolecca HPOPMUPOBaAHUS KOMaHAbI
nepeuncrieHsl B Tabnuue 15.

Tabnuua 15 - dopmupoBaHWe KOMaHAbl NPOEKTa: BXOAHblE W BbIXOAHbIE
OaHHble

BxoaHble AaHHbIe BbixogHble AaHHble

MoTpebHoCTM B pecypcax HasHaueHuns nepcoHana

npoekTa
[loroBopbl 0 Hanme

OpraHu3aunoHHas CTpyKTypa npoekTa
Hanu4yne pecypcos
MnaHbl NpoekTa

OnwucaHune ponen

4.3.16 OueHKa pecypcoB npoekTa

Llenbio oLeHKM pecypcoB MpoekTa sBNSEeTCs onpedeneHne Toro, Kakue
pecypcbl HeoGxoauMMbl AN Kaxgow paboTbl M3 chucka paboT. Pecypcbl MoryTt
BKMOYaTb YenoBeYeckne pecypchbl, NPOU3BOACTBEHHbIE MOLLHOCTM, o6opydoBaHue,
maTepuarnbl, UHPPACTPYKTYPY U UHCTPYMEHTBI.

Pe3ynbTaTbl OLEHKN [OSKHbI copepXaTb AaHHble 06 obbeme pecypcoB, WX
XapaKTepUCTUKax, MUCTOYHMKaX, a Takke [aTbl Hayana W 3aseplueHuss paboTbl Ha
npoekTe.

OCHOBHbIE BXOAHbIE 1 BbIXOAHbIE JAHHbIE MPOLEecCa OLEHKM PECYPCOB NPOeKTa
npeacTasneHbl B Tabnuue 16.

Tabnuua 16 - OueHka pecypcoB NPOoeKTa: BXOAHbIE U BbIXOAHbIE AaHHble

BxoaHble AaHHble BbixogHble gaHHble

Cnuncok pabot MoTpebHOCTM B pecypcax
MnaH obecneyeHns
MnaHbl NpoekTa pecypcamu

yTBep)Kﬂ,eHHble N3MeHeHnsa

4.3.17 OnpepeneHue opraHM3aLMOHHOWN CTPYKTYpPbI NpoeKTa

Llenbto onpegeneHns  opraHU3auMOHHOM  CTPYKTYpbl MpOEKTa  siIBNseTcs
nonyyeHve Bcex Heobxoaumblix 006A3aTENbCTB OT BCEX CTOPOH, 3a4E€NCTBOBaHHbIX B
npoekte. Ponu, oTBETCTBEHHOCTb U MOTHOMOYNS, OTHOCSILLMECS] K MPOEKTY, LOIDKHbI
onpefensaTbcs B COOTBETCTBUMU C TUMOM U CIOXHOCTBIO NMPOEKTa, a Takke C y4eToMm
NONUTUKN OPraHn3aLmMm, BbIMOSHAIOLLEN MPOEKT.

OnpegeneHne opraHM3aLMOHHONW CTPYKTYpbl NPOEKTa BKIOYaeT BbIsIBIIEHNE
BCEX YMEeHOB KOMaHAbl MpoeKkTa, a Tawkke ApYrx §uu, HenocpencTBEHHO
YyYacTBYIOLLMX B MPOEKTE.

B npouecce  (popMMpOBaHWS  OpraHM3aUWMOHHOW  CTPYKTYpbl  MpoekTa
NpovcxoanT pacnpeneneHve OTBETCTBEHHOCTM U MONHOMOYMA. OTBETCTBEHHOCTL U
MOSIHOMOYMS MOTYT OblTb OMpederieHbl Ha COOTBETCTBYIOLLEM YPOBHE CTPYKTYpbI
Aekomnosnumum paboT. MMpyu 3Tom ykasbiBaloTcAa 00A3aHHOCTM MO  BbIMOSHEHUIO
yTBEPXOEHHbIX paboT, Mo YMNpaBfeHulo peanusauuein NpoekTa W YynpaBreHuo
BblAENEHHbLIMU 4151 OCYLLECTBIEHNS NPOEKTa pecypcamu.

OcHoBHble BXOAHbIE U BbIXOAHbIE AaHHble NpeacTaBneHbl B Tabnvue 17.

Tabnuua 17 - OnpegeneHve opraHM3aLMoOHHON CTPYKTYPbl NPOEKTA: BXOAHbIE U
BbIXOJHbIE AaHHblEe

BxogHble gaHHble BbixogHble gaHHble

MnaHbl NpoekTa OnuncaHune ponen
OpraHu3aunoHHasi
CTpykTypa gekomnoauuun paboT CTPYKTypa npoekTta

MoTpebHocTu B pecypcax




PeecTp 3aHTepecoBaHHbIX CTOPOH MpoeKTa

yTBep)KLI.eHHbIe N3MEHEeHUA

4.3.18 Pa3BuTue KOMaHAbl NpoeKTa (MPOeKTHOM KOMaHAbI)

Llenbto pa3BuTus  koMaHAbl  NpoOekTa  SBNSIeTCA  HenpepbiBHBIA - poOCT
npodeccuoHanuama u yrydleHve B3aUMOAENCTBUS MeXOYy YneHaMu KomaHuabl,
HanpaBneHHble Ha NOBbLILIEHNE YPOBHSA MOTMBALMWN U Pe3yNbTaTUBHOCTU COBMECTHOM
paboThbl.

MeponpuaTna no pasBUTUIO KOMaHAbl 3aBWUCAT OT CYLLECTBYHOLErO YPOBHS
KOMNETEeHTHOCTM KoMaHAbl npoekta (cM. 4.3.15). Ans MuHMMM3auMM BO3MOXHOCTMU
BO3HVWKHOBEHWSI HEOOMOHMMAaHNS U KOHMIWKTOB eLle Ha paHHWUX CTagusix npoekTa
OOMKHbl  OblTb  ycTaHoBNeHbl 6as3oBble npasuna, Kacawwmecs npuemMnemoro
nosedeHus.

OcHOBHble BXOAHbIE M BbIXOAHbIE AaHHblE Npouecca NpeacTaBneHsbl B Tabnvue
18.

Tabnuua 18 - Pa3BuTre koMaHabl NPOeKTa: BXOAHbIE U BbIXOAHbIE AaHHbIe

notpebHoCcTen B pecypcax, CBSA3aHHbIX C Tekywumu u Oygywumu paboTam.
Heobxogumo cchopmupoBath npoueaypbl, HamnpaBneHHble Ha  ynpexaatoliee
BbIsIBNIEHNE NOAOOHBIX CUTyauuin geduumta u obecneyeHne nepepacnpeneneHus
pecypcos.

OcHoBHble BXoOHbIE U BbIXOAHbIE AaHHbIE NpoLuecca npuBeaeHsl B Tabnumue 19.

Tabnuua 19 - YnpasneHue pecypcamm NpoekTa: BXOAHbIE U BbIXOAHbIE JaHHbIE

BxoaHble gaHHble BbixogHble gaHHble

3anpocbl Ha N3MEHeHUS
KoppekTupytowne gencrTeuns

MnaHbl NpoekTa

HasHayeHusa nepcoHana

Hanuuune pecypcos

[aHHble 0 xoae BbINONHeHusa paboT

MoTpebHocTu B pecypcax

BxogHble gaHHble BbixogHble gaHHble

Pe3ynbTaTMBHOCTb paboTkl KOMaHAbl NpoekTa
OueHka koMaHabl NPoeKTa

HasHa4eHne nepcoHana
Hanuuune pecypcos
MnaH obecneyeHuns pecypcamu

OnuncaHve ponem

4.3.19 YnpaBneHue pecypcamu npoekra

Llenbto ynpaeneHus pecypcamu npoekTa senseTtcs obecneyeHne LOCTYMHOCTM
pecypcoB, HEOBXOAUMbLIX AN OCYLLEeCTBMEHUsl MpoekTa, a Takke pacnpegeneHue
pecypcoB, No3BoNsAioLLEe YA0BNETBOPUTL NOTPEBHOCTH NpoekKTa.

KOHONUKTBI, CBA3aHHbIE C  [OCTYMHOCTbIO  PECypCcoB, MOryT BO3HMKaTb
BCneacTBue HeusbexHbix 06CToATenbCTB, HampuMep MONoMKn 0bopygoBaHus,
noroabl, HeJOBOMbLCTBO NepcoHana WnuM TexHudeckux npobnem. B Takux cnyuasx
MoxeT notpeboBaTbCa M3MeHeHWe rpadmka paboT, kKoTopoe NpPUBEAET K U3MEHEHUIO

4.3.20 YnpaBneHue KOMaHOoOW NpoeKTa

Llenbto ynpaeneHus kKomaHOol npoekTa siBAseTcs onTMMnsaumns 4esiTenbHOCTH
KkomaHabl, obecrieyeHve oOpaTHOM CBSA3W, paspelleHne npobnem, copeicTeue
HanaXX1UBaHUIO KOMMYHUKaLMIA N KOOPAMHALMA paboT Mo OCYLLECTBIEHMNIO U3MEHEHWIA
B MHTEepecax yCMeLlHOro 3aBeplUeHns NpoekTa.

B pesynbTaTe ynpasneHuss KomaHgon MoryT 6biTb NepecMoTpeHbl NOTpebHOCTH
npoektTa B pecypcax; NOAHsiTbl NpobGrieMbl, KOTOpble TPebyloT pelleHusl, a Takke
MosyYeHbl AaHHble Ans oueHkM 3pdeKTUBHOCTM paboTbl MepcoHana u M3BrevYeHust
COOTBETCTBYIOLLUMNX YPOKOB U3 NMPOEKTHON AEATENBHOCTMU.

OcHOBHble BXOHbIE U BbIXOAHbLIE AaHHbIE NpoLiecca npvBeeHsl B Tabnuue 20.

Tabnuua 20 - YnpaBneHue KoMaHao NpoeKkTa: BXOAHbIE U BbIXOAHbIE AaHHbIe

BxogHble gaHHble BbixogHble gaHHbIe

MpounssoanTENLHOCTL PaGoThbI
nepcoHana

MnaHbl NpoekTa

OpraHu3aumoHHas CTpyKTypa npoekTa




OueHka nepcoHana
OnncaHue ponen B NpoekTe
3anpocbl Ha U3MEHEHMS

[aHHble 0 xoae BbInonHeHusa paboT KoppekTtupytoLime nencteung

4.3.21 OnpepeneHne nocnegoBaTesibHOCTU paboT

Ll,eJ'IbIO onpepeneHnda nocnepgoBaTesibHOCTU pa60T ABNAETCA BbidABIIeHne u
AOOKyMeHTunpoBaHune 3aBMCUMOCTEMN mMexay pa6OTaMVI npoekKTa.

[ormkHbl ObITb OnpeaeneHbl 3aBUCUMOCTM Mexady Bcemu paboTamy MpoekTa,
YTOObI MOCTPOUTL CETEeBYH AMarpamMMmy W OnpenenuTb KpUTUYeckuin nyTb. PaboTbl
JOIKHbI  OblTb  BbICTPOEHbI B FIOTMYECKOM MOopsidke, C COOTBETCTBYHOLUMMM
npedwecTByOWNMA  paboTamMin, OMEpeXeHUsIMU, 3aOepXKaMu, OrpaHUYEHUsIMU,
B3aMO3aBNCUMOCTSIMU W BHELLHUMW 3aBUCMMOCTSIMU, NS obecrnedeHns paspaboTku
PeanuncTUYHOro 1 OCYLLLECTBMMOrO pacnuncaHusi NpoekTa.

OcHoOBHble BXOAHbIE U BbIXOAHbIE JAaHHbIE NpoLecca npueedeHsl B Tabnuue 21.

Tabnuua 21 - OnpeaeneHve nocnenoBaTenbHOCTM paboT: BXOAHbIE U
BbIXOAHble OaHHble

BbixogHble AaHHble

MocnenoBaTenbHOCTb pa60T

4.3.22 OueHKa gnuTenbHOCTU paboT

Llenbto oueHKM ANUTENbHOCTM paboT sABMsieTcs  onpedenieHMe BpeMeHu,
KOTOpoe TpebyeTcs ANs 3aBepLUeHnst Kaxaon paboTbl Mo NPOekKTY.

OnutenbHOCTb paboTbl 3aBUCUT OT TakuxX (PaKTOpPOB, Kak KOMMYECTBO U TuM
OOCTYIMHbIX PECYpPCOB, 3aBUCUMOCTb Mexay paboTamu, NpOVM3BOAMTENBHOCTS,
ncnonb3yemble Mpu MNIaHNPOBaHMKU KaneHaapu, "kpusble" obydyeHus (NpruobpeTeHne
onbiTa) U agMUHUCTPATUBHBIE MNpoueaypbl. AOMUHUCTPATMBHBIE Mpoueaypbl MOryT
NOBMUATbL Ha ONMTENbHOCTb TakMx paboT, Kak UMKMbl COrnacoBaHusA. M3HayanbHO
paboTbl, BxogslWMe B MNaHWPyeMble MNakeTbl, MOryT ObITb nNpeacTaBneHbl B
YKPYMHEHHOM BMZe, a UX AeTanu3auus NpoMcxoauT no Mepe peanunsaumm npoekta u
nony4yeHns OOMOSNHUTENbHbIX AaHHbIX. Yawe Bcero p[nutenbHOCTb paboThbl
npeacTaBnsieT cobol KOMMPOMMUCC MEXAY CYLECTBYHOLUMM OrPaHUYEHUAMU Mo
BPEMEHN W OOCTYNMHOCTBbIO pecypcoB. B pamkax npouecca OueHKU ONIMTENbHOCTM
NPOU3BOAUTCH ee perynspHas nepeoueHka, YTo NpUBOAUT K (hOPMMPOBAHMNIO HOBbIX

MPOrHO30B, CpaBHUBAEMbIX C 6a30BbIM MylaHOM NPoeKTa.

Mocne hopmnpoBanunsa rpadmka paboT M onpeneneHns KpUTUYEeCKoro mnyTu
MOXeT noTpeboBaTbCA MOBTOPHAsi OUEHKa AnuTensHocTn paboTr. Ecnu  no
pesynbTataM aHanusa KpUTUYECKOro MNyTW BbISBMEHA [aTa OKOHYaHWs MNpOEeKTa,
KOTOpasi HaxoauTcsa noxe TpebyemMoro cpoka, To MOXET noTpeboBaTbCs M3MEHEeHune
OnUTEenbHOCTU paboT.

OCHOBHblEe BXOAHbIE M BbIXOAHbIE [aHHble MpoLiecca OLEHKN ANUTENbHOCTU
paboT npuBeneHsl B Tabnuue 22.

Tabnuua 22 - OueHka ANMTenbHOCTU paboT: BXOAHbIE U BbIXOAHbIE AaHHbIe

BxoaHble gaHHble BbixogHble aaHHble

Cnuncok pabot OueHkn gnuTtenbHocTM paboT
MoTpebHocTu B pecypcax
WNcTopnueckas nHdopmaums

OTtpacneBble cTaHOapThHI
yTBep)K,D,eHHbIe Nn3MeHeHunA

4.3.23 Pa3paboTka pacnucaHus

Llenbto pa3paboTku pacnuncaHus sIBRsSieTCs pacyeT AaT Hadana M OKOHYaHus
paboT no npoekTy n dopmmpoBaHne 6a3oBOro nnaHa NpoekTa.

PaboTbl BkMnovaloTcs B pacnucaHne B BUae JOrm4eckon nocrnefoBaTenbHOCTH,
onpegensowen  anutenbHocTM  pabot, Bexu  (knoueBble  cobbITMHA) M
B3aMMO3aBUCUMOCTHU, (hopmMupytoLLne ceTeBom rpaduk.

HeTanusauna oo YPOBHA pa60T obecneunBaeT ocyulecTBlieHne
ynpaelieH4eCKOro KOHTPOJZIA Ha BCeX CTaauax XKU3HEHHOro LuuKna npoekTa.
Pacnncanue CNYXUT UHCTPYMEHTOM AnA CpaBHEHUA (*)aKTW—IeCKOFO ncnosfiHeHna Bo
BpeMeHn C 3apaHee 3afaHHoN 6a3oM 00 bEKTUBHOM OLIEHKM pe3ynbTaTtoB.

PacnucaHue chopmupytoT Ha ypoBHe paboT, 4YTO co3gaeT OCHOBY Ans
Ha3Ha4YeHUs pecypcoB U opMupoBaHus GrofkeTa NpoekTa, pacrnpeneneHHOro Bo
BpeMeHu. PaspaboTka pacnucaHusi JOfbKHa MPOAOSIKaTbCs Ha MPOTSKEHWU BCEro
npoekTa Mo mMepe BbIMOJIHEHUS] PAaboT, USMEHEHUSI NIAaHOB NMPOeKTa, BO3HUKHOBEHWS
UMM UCYE3HOBEHMSI PUCKOBbIX COOBLITUA U uAeHTUUKALMM HOBbIX puckoB. [pu
HeobXxoAMMOCTK crieyeT nepecMaTpuBaTth OLEHKM ANUTENbHOCTU U NoTpebHocTen B
pecypcax, ucnonb3yemble Ans opMUPOBaHUS YTBEPXKAEHHOMO pacnucaHus, KoTopoe



NnpnMeHaeTCd B KayecTee ©as3oBoro nnaHa npoekKkTa.

OcCHOBHbIe BXOAHbIE 1 BbIXOOHbIE [aHHble Mpolecca pas3pabdoTku pacnmcaHus
npuBeneHbl B Tabnumue 23.

Tabnuua 23 - PaspaboTka pacnucaHusa MpoekTa: BXOAHble W  BbIXOAHbIE
[aHHble

IMnaHbl NpoekTa

BxogHble gaHHble BbixogHble gaHHble

MocnepgoeaTtenbHOCTL paboT PacnucaHue npoekta
OueHkn gnuTtenbHocTM paboT
OrpaHun4yeHusi, CBsI3aHHbIEe C pacnMcaHnem

Peectp puckos
YTBep)KJJ,eHHbIe N3MEeHeHUd

4.3.24 KoHTponb pacnucaHus

HasHauyeHune KOHTPONA pacnnucaHna COCTOUT B OTCIIeXMBaHUU OTKMOHEHNA OT
pacnncaHna n ocyLlecTBIiEHUN HaaneXxalwmnx KOppeKTUpyoLwmnx OEeNCTBUN.

Mpouecc cocToMT B onpeaeneHMn TeKyLero COCTOSHUA pacnmMcaHust NpoekTa,
COOTHECEHUN €ro C yTBepPXAEeHHbIM 6a30BbIM MNAaHOM AN BbIABNEHUS] OTKIOHEHWN,
¢dopMMpoBaHMM MPOrHO30B, KacaloLMXCA CPOKOB 3aBepLUEHUs MpoekTa u, npwu
HeobXoAUMOCTH, NPUHSTIN COOTBETCTBYIOLLUMX  Mep, HanpaBMfEHHbIX  Ha
npeaoTBpalleHne HeraTMBHbIX BO3AEWCTBMIA Ha pacnucaHne. Bce un3MeHeHus
6a3oBoOro nnaHa npoekTa AOMMKHbl OCYLLECTBMAATLCS B COOTBETCTBMM C MPOLIECCOM
KOHTPOIS U3MEHEHWn, ONUcaHHbIM B NyHKTe 4.3.6.

npOFHO3V|pOBaHI/Ie CpPOKOB 3aBeplieHnAa npoekta AOOJPKHO NpoBOAUTLCA
peryndpHo no mmepe BbIMOJIHEHUA MPOEeKTa, N OOJNKHO Y4YUTbiBaTb BblABJIEHHbIE
TeHaeHUUn n nony4vyeHHble 3HaHuA.

OcHoBHble BXOAHbIE U BbIXOAHbIE AaHHble Npolecca NpuBeaeHsl B Tabnuue 24.

Tabnuua 24 - KoHTpornb pacnucaHus: BXOAHbIE U BbIXOAHbIE AaHHble

4.3.25 OueHka 3aTpar

Llenbto oueHkn 3aTpaT sBnseTca nonyvyeHne npubnmamTensHOn OLeHKU 3aTpar,
HeobxoaMMbIX ANS 3aBepLUEHUS Kaxaon paboTbl NpoeKkTa 1 NPoeKTa B LESIOM.

OueHkn 3aTpat MOryT ObiTb BblpaXeHbl B TakMX €4uMHULAX W3MEPEHUs, Kak
YenoBeKo-4Yacbl WM MallMHO-4Yacbl paboTbl OOOPyoOBaHUS, a Takke AEeHEeXHble
eouHuubl. B nocnegHem cnydae And  NpOJOSKMTENbHbIX MPOEKTOB  MOTyT
NPUMEHATLCA KO3 MULMEHTBI, YYUTBIBAKOLINE U3MEHEHME CTOMMOCTU BO BPEMEHMW.
Mpn Hanuumn B npoekTe GOMbLWIOro KonMyecTea nocrnefoBaTeribHO MOBTOPSHOLLMXCS
paboT MOryT npumeHATbes "KpmBble" 00y4veHusi. B MynbTMBaniOTHbIX MpoekTax npu
OLEHKe CTOMMOCTWM BbINOMHEHUs paboT npoekTta HeobxoaMMO  yKasblBaTb
ncnonb3yemble 0OOMEHHbIE KypCbl.

[ns 6opbbbl C puckamu M HeonpeneneHHOCTbI0 B MPOEKTe UCMOMb3yTCH
pe3epBHble POHAObI, OOBbEM KOTOPbIX AOMKEH ObiTb YETKO OnpeaeneH M BKIOYEH B
OLEHKW 3aTpaT NpoekKTa.

OcCHOBHble BXOAHbIE W BbIXOAHbIE AaHHble npouecca OueHkM 3aTtpaT
npuBeaeHsbl B Tabnuue 25.

Tabnuua 25 - OueHka 3aTpaT: BXOAHbIE 1 BbIXOAHbIE AaHHbIe

BxogHble gaHHble BbixogHble AaHHble

CTpykTypa Aekomnosunummn pabot OueHku 3atpar
Cnuncok pabot

MnaHbl NpoekTa
YTBEpPXOEHHbIE U3MEHEHUS

BxogHble gaHHble BbixogHble gaHHble

3anpocbl Ha U3MEHeHNsI
KoppektupytoLiune genctensg

PacnucaHue npoekTa

Wudopmauus o BeinonHeHun paboT

4.3.26 CocTaBneHue oogxeTa

Llenblo cocTaeneHuss GiogkeTa NpoekTa ABnNseTcs pacnpegeneHue Grogxera
npoekTa Mexay OTAenbHbiMU paboTamu WNKM nakeTamu paGoT, B COOTBETCTBUE C
YPOBHSAMU CTPYKTYPbI AEKOMMNO3MLMKN paboT.

Pacnpe/:l,eneHMe GlomxkeTa no 3aniaHMpoBaHHbIM (bparmeHTaM neAaATenNbHOCTU
no3BondeT Cd)OpMVIpOBaTb pacnpepeneHune OtomxeTa no BpeMeHHbIM Mnepuogam,




OTHOCUTENbHO  KOTOPOro  BMOCMEACTBMM  MOXHO  OUEHMBaTb  (pakTudeckoe
BbINoNHeHne. [Anga nobon opraHm3auumn, peannsyoLLlen NPOeKTbl, O4HA U3 BaXKHENLLMX
3afjay CocTouT B (POPMUPOBAHUN pPEeanUCTUYHBIX OOMKETOB, HEenocpeacTBEHHO
CBSI3aHHbLIX C OMNpederieHHbIM CcoAaepXXaHueM npoekToB. PacnpepeneHune GrogxeTta
0ObIYHO MPOMCXOAUT aHaNorM4yHO MPOLECCY OLIEHKMN 3aTpaT. ATK ABa npoLecca TeCHO
cBsA3aHbl Mexay cobon. OueHka 3aTpaT no3BongeT onpefenuTb 00LLylo CTOMMOCTb
npoekta, a npu cocTtaBneHun OlomKeTa onpegensieTcs MecTo U BpeMs
ocywiecTBrneHnss  3atpaT UM cdopmupytoTcs  cpeactBa  Anst  ynpaeneHus
3 PEKTUBHOCTLIO NCNOJTHEHUS NPOEKTA.

B npouecce coctaBneHusa GiogxeTa OOMKHbI ObITb YETKO CHHOPMYNMPOBaHbI
nokasatenu oueHkn addekTuBHocTn 3atpart. [logobHble nokasaTenu MO3BOMAT
YeTKO M OOHO3HAYHO OLEHMBaTb BbINOMHEHHble paboTbl. OnpepeneHne nepeyvHs
nokasatenev [0 Hadvana OCYLIECTBMEHWs 3aTtpaT Mnpu3BaHO obecneyvnTb
Npo3payHOCTb M OOBLEKTUMBHOCTL OLEHOK BbIMOSIHEHMS NpoekTa W usbexatb
OTKMOHEHUN.

[ns peweHns 3agad, CBA3aHHbIX C yrnpaBfeHneM NpoekToM Unn MUHUMKU3aLun
BbISIBITEHHbLIX PUCKOB, MOTYT )OPMMPOBAaTLCS U MCMOMb30BaTbCA pe3epBHble hoHabI,
He npuBs3aHHble K KOHKPETHbIM paboTam wunuM anemeHTam npoekta. Heobxognmo
YeTKo onpedensTb AaHHble (POHObI N CBA3AHHbIE C HAMU PUCKN.

OcCHOBHble BXOAHbIE U BbIXOAHblIE AaHHbIE MpoLecca CocTaBneHus OrompkeTta
npuBeneHbl B Tabnumue 26.

Tabnuua 26 - CocTaBneHune 6ioaxeTa NpoeKkTa: BXOAHbIE U BbIXOAHbIE AaHHbIE

TEKYLLEro COCTOSIHUSI 3aTpaT MPOEKTa, BbISIBIIEHWE OTKIIOHEHWI MyTem CpaBHEHUS C
LierneBbIMU MokasaTensmMu 3aTpaTt, )opMMpOBaHMEe MPOrHO3a CTOMMOCTM MpoeKTa Mo
3aBeplleHnn, a TaKkke peanu3auulo  COOTBETCTBYHOLMX  MPEBEHTUBHbIX U
KOPPEKTMPYIOWMX [OENCTBWIA, HanpaBfeHHbIX Ha Wu3bexaHue HebnaronpusTHbIX
NOCNeACTBUIA OTKIOHEHWI. Bce M3MeHeHus1 LeneBbix nokasaTternen 3atpaT OOIKHbI
OCYLLECTBMATLCA B COOTBETCTBUM C MPOLIECCOM KOHTPOMNS U3MEHEHWI, ONMcaHHbIM B
4.3.6.

Mocne Hayana paboT NpPOUCXOOUT HAKOMMEHWe AdaHHbIX, B TOM 4ucne
MHpopMaLMM O NNaHOBbIX U (PaKTUHECKMX 3aTpaTax M OLeHKax CTOMMOCTM MpoekTa
no 3asepleHun. [na npoBedeHus aHanmM3a Heobxoaumo cobupaTtb AaHHble O
pacnucaHum, B TOM 4YuCIie O BbIMOSTHEHUKN 3anfaHNPOBaHHbLIX PaboT M MPOrHO3HbIX
CpoOKax OKOHYaHWsi BbIMOSTHAEMbIX U Byaywimx paboT. BO3HMKHOBEHME OTKIOHEHWUN
MOXET SBNATbCS CNeACTBMEM HEKA4YeCTBEHHOrO MNiaHWpPOBaHUS, HenpeaBUOEHHbIX
N3MEHEHU COAepXaHUsi NMPOeKTa, BO3HUKHOBEHUS TeXHMYECKMX npobriemM, OTKka3oB
obopyooBaHMA wunuM  BO3OENCTBUS BHELWHWX QaKTOpPOB, Hanpumep npobnem c
nocraskamu. He3aBnMcMMO OT MPUYNHBI BO3HUKHOBEHUSA OTKITOHEHWI, OCYLLECTBIIEHNE
KOPPEKTUPYIOLNX OENCTBUN MOXET noTpeboBaTb BHECEHWUS U3MEHeHWI B 6a3oBbIn
nnaH OCYLWEeCTBNEHNs 3aTpaT npoekta unuM pas3paboTkM KpaTKOCPOYHOro nnaHa
nMKBMZauumn nocneacTeun.

OCHOBHbIE BXOAHBIE W BbIXOOHbIE [aHHbIE MpoLecca KOHTpons 3aTtpaT
npvBeaeHbl B Tabnuue 27.

Tabnuua 27 - KoHTponb 3aTpaT: BXOAHbIE U BbIXOAHbIE AaHHbIe

BxoaHble AaHHble BbixogHble gaHHble

CTpykTypa gekomnosuuun pabot BrogxeT npoekra
OueHku 3aTpar
PacnucaHue

MnaHbl NpoekTa
YTBEPXOEHHbIE NBMEHEHNS

BxogHble gaHHble BbixogHble gaHHble

NHopmauus o BbiNnonHeHUn paboT dakTuyeckue 3aTparsl

lMnaHbl NpoekTa MporHo3 cToMMOoCTM NpoeKTa no

3aBepLUeHnn

BrogxeT npoekTa

3anpockbl Ha 3MEHEHNS
KoppekTupyowime encteuns

4.3.27 KoHTponb 3aTpart
HasHadeHune npouecca KOHTPONA 3aTtpaT COCTOUT B OTCNEXUBAHUN OTKIOHEHUIN
3aTparT NpoeKkTa 1 OCYLEeCTBNEHUN COOTBETCTBYIOLUX AENCTBUN.

I'Ipou,ecc KOHTpONA 3aTpaTt [[OOJDKeH ObITb HanpaBneH Ha onpeaeneHne

4.3.28 UpeHnTtudmkauma pmckos

Llenbio naeHTnduKaLmm puckoB ABMSETCH BbISIBNIEHWE BO3MOXHbIX PUCKOBbIX
COOBITUIA M UX XapaKTepWCTUK, KOTopble, B Cry4Yae BO3HWKHOBEHWSI, MOTYT OKa3aTb
NONOXUTENBbHOE MUIN OTpULUATENbHOE BUSHNE Ha JOCTUXEHWNE LIenen npoekTa.

VoeHTudukaumsa puckoB - 3TO NMOBTOPSOLWMACA NpoLecc, NOCKONbKY MO Mepe



peanusaunm XXM3HEHHOIO LMKI1a NpoeKkTa MOryT ObliTb OGHapPY>XEeHbl HOBbIE PUCKU UK
N3MEHEHbI cylecTBytoLLME. Puckn c noTeHUManbHO  oTpuuaTesbHbIMU
nocrneacTeMaMM AN nNpoekTa  HasbiBawoTcAa  "yrposbl", a ¢ noTeHuuanbHO
NOSIOXUTENBbHBIMU - "BO3MOXHOCTU". Kaxabli MAEHTUMUUUPOBAHHBIN PUCK OOJTDKEH
ObITb NMpopaboTaH B COOTBETCTBMM C MPOLECCOM MITAHMPOBAHUS pearnpoBaHust Ha
puckm (cm. 4.3.30).

B ngeHTndukaumMm puckoB [OSMKHO Yy4acTBOBaTb MHOXECTBO CTOPOH, 4alle
BCEro 93TO 3aka3uuMk MpoeKkTa, KypaTop, PYKOBOAMTENb W Y4YaCTHWMKM KOMaHObI
MEHeKMeHTa MNPOEKTa, YYaCTHUKM KOMaHObl MpPOEeKTa, BbICLIEe PYKOBOACTBO,
nonb3oBaTenu, aKcnepTbl B 0b6nacTu ynpaBneHus puckaMu, a Takke Opyrue YneHbl
PYKOBOASILLErO KOMUTETA NPOEKTA U SKCNEPTbI B NpeaMeTHbIX 06nacTsix.

OcCHOBHbIe BXOAHbIE M BbIXOAHbIE AaHHble Mpouecca UaeHTUdMKaLuum pUCKoB
npuBeneHbl B Tabnumue 28.

Tabnuua 28 - geHTudmkaums puckoB: BXOAHbIE U BbIXOAHbIE JAHHbIE

BxogHble gaHHble BbixogHble gaHHble

MnaHbl NpoekTa PeecTp puckos

4.3.29 OueHKa pUCcKoB

HasHayeHMe OUEeHKM  pUCKOB  COCTOMT B TOM, 4ToObl  M3MepuTb
NOEHTUMUUMPOBAHHLIE  PUCKM U paHXupoBaTb WX MO 3HAYMMOCTM  AOfis
OCYLLECTBMNEHNA JdanbHeiwux [OeWcTBMI, B 4YacTHOCTM ANs NOAroTOBKM NnaHa
pearupoBaHusl Ha PUCKM.

OueHka BktovaeT onpepeneHne BepPOATHOCTU BO3HUKHOBEHUA KaXxaoro us
BbIABJ1€HHbIX PUCKOB, a TakKXe BITUAHUA PUCKOB (I'Ipl/l nx BO3HVIKHOBeHVII/I) Ha uenu
npoekKTa. Mo pe3ynbtataM aHanm3a PUCKU PaHXUPYKTCA C Yy4ETOM BbINOJIHEHHbLIX
OUEHOK 1 pdaa AOOonoJIHUTENbHbIX (*)aKTOpOB, TakMx Kak noTeHuuanbHbIN nepuoa
BO3HUKHOBEHNA pUCKa U NpUEMIIEMOCTb PUCKa ANA KIH4YeBbIX 3anHTepeCOBaHHbIX
CTOPOH MnpoeKTa.

OueHka pUcKkOB - 39TO  HEMpPepbIBHbLIW  NPOLECC, OCYLecTBMAsSeMbli  Ha
NMPOTSXKEHUM BCEro Mpoekta cpeacTBamMum  KOHTpomns puckoB  (cm.  4.3.31).
HeobxogumocTb npegnpvHumMaTth OOMOSNHUTENbHbIE Mepbl MO YNPaBMEeHU0 pUCKamm
onpegenseTcs AMHaAMUKON pa3BUTUSA COObITUIA BO BPEMS peanusauum npoekTa.

OcCHOBHblE BXOAHblE W  BbIXOAHbIE [daHHble MNPOLecCa OLEHKM PUCKOB
npuseneHsl B Tabnuue 29.

Tabnuua 29 - AHanM3 pUCKOB: BXOAHbIE U BbIXOAHbIE AAHHbIE

BxoaHble AaHHble BbixogHble gaHHble

PeecTp puckos PaHx1poBaHHbIE PUCKH

MnaHbl npoekTa

4.3.30 PearnpoBaHue Ha pUCKMU

PearMpOBaHme Ha PUCKM npencrasndaeT cobowm npouecc aHann3a BapnaHToOB U
pa3pa60TKV| OEeNCTBMA NO MakCUMu3aumm BO3MOXHOCTEM U MUHUMMU3ALMMK yrpos
CTOYKM 3peHunsa uenen NnpoeKTa.

Puckun paccmaTpuBaloT B nopsaake nx npunoputeTtHoCcTu, npu HeobxogMMocTh B
OromxKeT 1 pacnucaHmne npoekta BBOAAT AOMNOJIHUTENbHbIE PECYPChbI U pa60TbI.

MeponpuaTtva o pearMpoBaHWIO Ha PUCKM  OOMKHbI  COOTBETCTBOBATb
mMacwTaby puckoB, ObiTb 3KOHOMMYECKM 3PPEKTUBHBIMU KN CBOEBPEMEHHBLIMW, a
TakKe peanncTUYHbIMKM B KOHTEKCTe npoekTta. [MpeanpvHumMaemble Mepbl OOMKHbI
ObITb MOHATHBI BCEM BOBMIEYEHHbLIM CTOPOHAM; AOMXHbl OblTb HasHa4yeHbl nuua,
OTBETCTBEHHbIE 332 UX peanusaumio.

PearmpoBaHve Ha pucku BkMoYaeT pa3paboTky Mep No NpedoTBpaLLEHUIO
(M30exaHnI0) pPUCKOB, MUHUMWU3ALMN PUCKOB WM WX OTKIOHEHUIO (nepejaya u
NpUHATUE) pPUCKOB, a Takke OopMUMpOBaHME NMNaHOB [OEWCTBUA Ha cnydam
HaCTYMNEeHUs OonacHbIX CUTyaLnn.

OcCHOBHbIe BXOAHbIE U BbIXOAHbIE JAHHbIE Npouecca npuBeaeHsl B Tabnuue 30.

Tabnuua 30 - PearmpoBaHue Ha pUCKN: BXOAHbIE U BbIXOAHbIE AaHHbIE

BxogHble gaHHble BbixogHble gaHHbIe

Mepbl pearMpoBaHus Ha
PUCKM
3anpocbl Ha U3MeHeHs!

PeecTp puckos

MnaHbl NpoekTa

4.3.31 YnpaBneHue puckamm




Mpouecc ynpaBneHns  puckamu  MpegHasHayeH  Ans  MUHMMU3aUMu
HebnaronpusTHbIX NOCNEACTBUI HACTYMNIIEHUS PUCKOB MyTeM KOHTPOSS peanusauum
Mep pearpoBaHusi Ha PUCKM 1 OLeHKM 3hhEeKTUBHOCTU STUX MEP.

Mpouecc peanuayloT Yepe3 OTCReXMBaHWE WOEHTUMULUPOBAHHBIX PUCKOB,
BbISIBNIEHME W aHanu3 BHOBb BO3HMKAIOLIMX PUCKOB, MPUHATME peLLeHuid Mo
peanusauuv NNaHoB AEWCTBUIA B HENpeABUAEHHbIX CUTYyaUUAX, a TakkKe OLEHKY
peanusauum Mep o pearmpoBaHuio Ha PUCKU 1 onpeaerneHme nx 3MeKTUBHOCTHU.

Heobxoaumo nepuoanyeckm nNpoBOAUTL  OLEHKY PUCKOB  MpoOekTa Ha
NPOTSXKEHUN €50 XUBHEHHOTO LMKNA, NpU MAEHTUMUKALMN HOBbIX PUCKOB, a Takke no
Mepe OOCTUXKEHUS KIMHOYEBbIX BEX.

OcCHOBHble BXOAHbIE M BbIXOAHbIE AaHHble MpoLecca YynpaBfieHUsl puUckammu
npuBeneHbl B Tabnumue 31.

Tabnuvua 31 - YnpaBneHve puckamu: BXOOHbIE N BbIXOAHbIE AAHHbIE

BxogHble gaHHble BbixogHble AaHHble

3anpockbl Ha U3MEHeHUsI
KoppektupytoLime nencteuns

Peectp puckos
MHdopmaLms o BbINONHEHUN paboT
MnaHbl NpoekTa

Mepbl pearMpoBaHUst Ha PUCKH

4.3.32 NnaHnpoBaHue KayecTBa

Llenb nnaHnpoBaHusi KkayecTBa COCTOMT B oOnpefeneHun TpeGoBaHuii K
CTaHOApTOB KayecTBa, KOTOpble OyOyT NMPUMEHSATHCS MO OTHOLUEHMIO K MPOEKTY M
pesynbTaTy (Mnu pe3ynbTaTaM) TNpoekTa, a Takke crnocoba obecneveHus
COOTBETCTBUSA 3TUM TpeGOBaHMSAM 1 CTaHAapTaM UCXoas M3 Lieneii NpoekTa.

Mpouecc NnaHMpoBaHKsA KayecTBa BKIOYaeT:
- onpefeneHve W cornacoBaHWe C KypaTopoM MpoekTa W  OpYyrimu
3aMHTEpPecOBaHHbLIMM MNULUAMK Lenel npoekTa W CTaHOapToB, COOTBETCTBUE

TpeboBaHMAM KOTOpbIX HEOOXoanmo obecneyumnTn;

- onpeneneHne MHCTpymMmeHToB, npoueayp, MeTtogoB 1 pecypcos, HeobxoauMbIX

ans obecnevyeHns COOTBETCTBUS BbILLEONMUCAHHBIM CTaHgapTaMm;

- onpedeneHve MeToOOONOMMKW, METOAOB M PecypcoB, HeobGxoauMbIX AOns
peanusauum cucteMaTUYeckux npolenyp obecnevyeHns Ka4ecTsa;

- pa3paboTky nnaHa obecnedyeHus KavyecTBa, KOTOPbI onpeaensieT Buibl
obcrnegoBaHui, 06MacTM  OTBETCTBEHHOCTM W COCTaB  YYaCTHMKOB, a Takke
KaneHaapHbIV NnaH MeponpusiTUiA B paMkax pacrnmcaHuns NpoekTa;

- KOHCONMMAaaumo Bcer nHopMaLmun, cBa3aHHOM ¢ obecnevyeHnem KavyecTBa, B
nnaHe no KayecTny.

B cuny TOro, 4to npoekTbl HOCAT BPEMEHHbIA XapakTep, B OOMbLUMHCTBE
MPOEKTOB OTCYTCTBYeT BO3MOXHOCTb paspabaTtbiBaTb CTaHOapTbl KadecTBa.
PaspaboTka u BHegpeHuMe B oOpraHvM3auMyM CTaHOAPTOB KayecTBa WM MapamMeTpoB
KayecTBa NPOAYyKLMN 0ObIMHO OCYLLECTBIISIETCS 3@ paMkamu npoekTa. Mcnonb3yemelie
CTaHgapTbl M MapamMeTpbl, Kak MpaBumo, SABMAKTCA NPeaMeTOM OTBETCTBEHHOCTU
OpraHmM3aumm-UCnoNHUTENA U CNYXaT WCXOAHbIMW AaHHbIMW ANS  NIaHMpPOBaHMWS
kayectBa. TepMyH "nnaH obecneyeHnst ka4ecTBa" OTHOCUTCA K HAbOpy AOKYMEHTOB,
CBMOETENbCTBYOWMX O TOM, YTO B KOMMNAHWM BHEAPEHbl npouenypbl U CUCTEMBI
KOHTPONS KayecTBa MPOAYKLMM U MPOEKTOB, M YTO YCTAHOBMEHHbIE ANS MNpoekTa
cTaHgapTbl kadectBa OyayT cobntogatbcs. naH no kayecTBy OOMKEH BKIYaTb
nonuMTuKy obecneyeHnss KayecTBa, YTBEPXKOEHHYH BbICWIMM  PYKOBOOCTBOM
opraHusaumm.

OCHOBHble BXOAHbIE U BbIXOAHbLIE AaHHble NMpouecca NnaHUpoBaHUS KavecTBa
npuBeaeHsbl B Tabnuue 32.

Tabnuua 32 - NnaHnpoBaHne KayecTBa: BXOAHbIE U BbIXOAHbIE AAaHHbIE

BxogHble gaHHble BbixogHble AaHHble

MnaHbl NpoekTa lMnaH no kayecTBy
TpeboBaHus K kayecTBy

Monntuka B obnacTu kayecTea
yTBep)Kﬂ,eHHble N3MeHeHunsa

4.3.33 ObecneyeHue KayecTBa

ObGecneyeHne kadecTBa nNpeacTaBnseT cobor nNpoLecc NpoBepkn cobnogeHus
TpeboBaHMA K KayecTBY pe3ynbTaTOB M MpoekTa. JTOT MNpOLEeCcC BKIHOYAeT BCe
WHCTPYMEHTbI, Npoueaypbl, MeToabl U pecypchl, Heobxoaumble Ans obecnevyeHus
COOTBETCTBUSI 3TUM TpeboBaHUSAM.



Mpouecc obecrneyeHnss Ka4ecTBa BKITIOYaET:

- MPOBEpPKY TOro, YTO OCHOBHbIE LIENM MpoeKkTa M CTaHOapTbl KayecTsa,
TpeboBaHMA KOTOPbIX [OOIMKHbI ObiTb COGMOAEHbI, [AOBEAEHbl [0 CBeAeHus
COOTBETCTBYHOLLUMNX COTPYAHUKOB, NPaBUIibHO NMOHATLI, MPUHATbI UMW K UCNONMHEHUIO U
HeyKOCHUTEeNbHO cobnoaaoTes;

- BbINOJNTHEHME NMJ1aHa No Ka4eCTBY B XO04e pealndaunmn npoeKkTa;

- obecneyeHne Toro, YTobbl BbIGPAHHbLIE MHCTPYMEHTbI, NMPOLLEAYpbl, MeToabl U
pecypcbl aKTUYECKN NPUMEHSTUCD.

MpoBepka MeponpuATM MO obecrneyeHno KayecTBa 3a4yacTyld MPOBOAUTCS
nogpasgeneHnsmMn  OpraHu3aunn-ucrnonHUTens, He Y4acTBYIOLWMMU B MpPOEKTe.
Peanusauna meponpustuii no obecneyeHmio kayecTsa nosBonseT ybeamTeca B TOM,
YTO KayecTBO MOMy4aemoro npoAykTa W MPOLecCOoB peanusaumMm npoekta
cooTBeTCcTBYeT TpeboBaHuAM umcnonb3yemMblx CcTaHgaptoB. Meponpuatnsa no
npoBepke (ayauTy) KadecTBa onpefensloT pes3ynbTaTMBHOCTb UM 3(PHEKTUBHOCTL
npoueccoB obecrneyeHnss U KOHTPOMS KayecTBa, a Tawke HeobxoAMMOCTb
OCYLLECTBMEHUS U3MEHEHUIN NN KOPPEKTMPYIOLLMX AENCTBUN.

OcHoOBHble BXOAHbIE N BbIXOAHblE OaHHble npouecca obecneveHust kavecTBa
npuBeneHbl B Tabnuue 33.

Tabnuua 33 - ObecneyeHne KayecTBa: BXOAHbIE U BbIXOOHbIE AaHHbIEe

- MOHUTOPVWHI OGEecneYeHnss KayecTBa KOHKPETHbIX pPe3ynbTaToB MpoeKTa WU
MPOLECCOB U BbisiBieHWEe [OedeKTOB C  UCMOJSIb30BAHMEM  YCTAHOBJIIEHHbIX
WHCTPYMEHTOB, npoLeayp U METOAOB;

- BblABJ1IEHNE BO3MOXHbIX MPUYNH BO3HUKHOBEHUA E,e(beKTOB;

- onpegeneHne HeobxoanMbIX OENCTBMIA NO NPeaoTBPaLLEHNIO BO3HUKHOBEHMS
nedekToB 1 popmmpoBaHme TpeboBaHNN N3MEHEHWIA;

- goBefeHne MHOPMAaLMM O KOPPEKTUPYIOLMX OEeUCTBUAX U TpeboBaHuAX
N3MEHEHNI 4O COOTBETCTBYIOLLMX YNEHOB OPraHn3aLMOHHON CTPYKTYPbI NPOEKTa.

KoHTponb kayectBa 3avacTyto npoBoaAT noppasgeneHnsamm
OpraHv3aumn-UcrnonHUTENs, He Y4acTBYIOLWMMU B NPOEKTe, UMW NpeacTaBUTEensmu
3akasumka. MeponpusaTus NO KOHTPOMIO KavecTBa MO3BOMSAIT BbISABMAATL MPUYUHDI
HW3KOrO KayecTBa MpPOLECCOB WNM MpodykTa W B cinyvyae HeobXoaMmMoCcTUM UX
yCTpaHeHus1 MOryT NPUBECTU K (DOPMMPOBAHMIO NEPEYHS PEKOMEHOYeMbIX OEeNCTBUN
WM 3anNpoCOB Ha U3MEHEHUS.

OcHOBHble BXOOHbIE M BbIXOOHbIE [AaHHble Mpouecca KOHTPONSA KayecTsa
npvBeaeHsbl B Tabnuvue 34.

Tabnuua 34 - KoHTponb KayecTBa: BXO[HbIE U BbIXOAHbIE AaHHble

BxoaHble gaHHble BbixogHble gaHHble

BxoaHble AaHHble

BbixogHble AgaHHble

HPOpPWEOUs O BbINOSTHEHUM paboT
kayecTBa

MnaH ynpaBneHus kKa4ecTBOM 3anpocbl Ha U3MEeHeHMs

D
rooyliptal

lMpoBepeHHbIe pe3ynbTaThl

4.3.34 KoHTponb KavyecTBa

HasHauyeHuWe npouecca KOHTPONs KayecTBa COCTOMT B OMpefdeneHun Toro,
OOCTUrHYTBI NN pesynbTaTbl MpoekTa, cobniogeHbl N TpebGoBaHus B obGnactu
kayecTBa UM obecneyeHoO N COOTBETCTBME cTaHdapTaM. Kpome Toro, B pamkax
rpouecca OCYLLIECTBISETCS BbIsIBIIEHME CIydaeB HECOOTBETCTBMS TpeboBaHUsSM U
pa3paboTka MeTOA0B YCTPaHEHMWS BbISBIIEHHbLIX HECOOTBETCTBUIN.

KoHTporb KayecTBa creyeT OCYLLECTBNATL Ha NPOTSXKEHWUUN BCEro KU3HEHHOTO
LMKna npoekTa. B pamkax npolecca nposoasT:

HratRo«d4yecTBy
OTyeTbl NO pe3ynbTatam ayauta

3anpocbl Ha U3MEeHeHMs
KoppekTupytome nencrasus

Pe3ynbTaTbl M3MepeHuit B paMKax KOHTP

4.3.35 NnaHupoBaHue 3aKyrnok

Llenbto nnaHupoBaHMsa 3akymnok siBrsieTcs obecrneyeHne nnaHupoBaHUS W
OOKYMEHTUPOBAHUSA cTpatermn un obulen npouenypbl OCYLIECTBMNEHUST 3aKyrnoK A0
MOMEHTa Havana 3aKkyrno4Hon OesTensHOCTU.

MpoLecc NnaHNpoBaHKUsa 3aKynok MNpu3BaH YNPOCTUTb MPUHATUME PELLEHUHN,
onpeaenuTb NepeyYeHb UCMOMb3yeMblX MOAXOAO0B K OCYLIECTBIEHUIO 3aKYMoK U



NpUBECTN K (DOPMUPOBAHUIO MEPEeYHsl 3aKyrnok U TpeGoBaHWi, MpeabsBnsSeMbiX K
npoueccy.

OcHoBHble BXoAHbIE U BbIXOAHbIE AaHHbIE NpoLecca NpuBeaeHbl B Tabnuue 35.

Tabnuua 35 - NMnaHupoBaHKe 3akynok: BXOAHbIE U BbIXOA4HbIE AaHHbIE

OcHOBHble BXOOHbIE W  BbIXOAHblE [OaHHble Ans  Bblbopa MocTaBLUMKa
npuBeaeHbl B Tabnuvue 36.

Tabnuua 36 - BbI6op NOCTaBLIWKOB: BXOAHbIE U BbIXOAHbIE AaHHbIE

BxogHble gaHHble

BxoaHble gaHHble BbixogHble AaHHble

lMnaH 3akynok

lMnaHbl npoekTa lMnaH 3akynok

CobcTBEHHbIE pecypcCbl 1 MOLLIHOCTHU Cnmncok npennoyYTuTesIbHbIX NOCTaBLLUMKOB

PeweHus o npon3sBoacrtee COBCTBEHHBIMU CUNEMU NN

Cnucok npeano4vYTuTesIbHbIX NOCTAaBLUWMKOB KOHTpaKTbI nnn 3akasbl
I'Ipep,nox(e HAA OT NOCTaBLUMKOB

PeweHnsa g npon3soacTee COOCTBEHHbLIMU CUTaMu Unn

CyuiecTBytoLLme JOrOBOpPbI 3aKynke
3aKynke
MoTpebHocTu B pecypcax
Peectp puckos
4.3.36 BbiGop nocTaBIUMKOB
Mpouecc BoibOpa  MocTaBLWMKOB — BkMovaeTr  cbop  uHopmaumm  oT

noTeHuuanbHbIX NOCTaBLMKOB OJ1A npoBeaeHNA BCGCTOpOHHeVI OLEHKMN npep,nomeHwﬁ
B CpaBHEHUN C 3aABJIEHHbIMU Tpe6OBaHMﬂMI/I, paccMoTpeHne n aHanms nonyquHon
I/IH(bOpMaU,VIVI, a TaKkxke Bbl60p nocrtaBLKa Uin nocTaBLLUNKOB.

3anpocbl Ha npegocTaBrneHne UWHopmauun, NpPeasioKeHUs WM LeHbl,
TEHOEPHOrO MNPEAnOXeHNs, KaXAbI M3 KOTOpbIX MMeEeT CBOe MpefHasHadeHue,
OOMKHbI BbITb chopmynmpoBaHbl Takum obpasom, 4Tobbl obecneunTb COOTBETCTBME
nony4yaemon wuHOpMaLMm NOTPpebHOCTAM 3akasyuka, a Takke TpeboBaHUsAM
3aKoHoAaTeNbHbIX akTOB M UHbIX pernaMeHTUpYLMX AOKYMEHTOB. 3anpoc AOIMKeH
copepXaTb MOSHbIV NepedeHb NpeaocTaBnAeMblX JOKYMEHTOB, BKMOYas onMcaHue mx
cogepxaHus, hopmarta, KonuyecTBa U kayecTBa NpefocTaBnsieMblX JOKYMEHTOB, MX
Ha3HayeHMss w cpoka npeacTtaeneHus. [lpu 3anpoce npeanoXeHuin ob6bem
nHdopmaumu, coaepxalmica B NpefocTaBrsemMon AOKYMeHTauuu, OOIKeH ObiTb
[OCTaTOMHbIM ANs Bbibopa NoCTaBLUMKA.

OueHka npeanoXxeHuii NOTEHLMAnNbHbIX NOCTaBLUMKOB AOMKHA MPOBOAUTLCS B
COOTBETCTBUM C BbIGpPaHHLIMK KpUTEpUsSIMU oLeHKA. OKoHYaTernbHbI BeIGOp AOKeH
OblTb caenaH B MNonb3y Hauboriee NPUEMSIEMOrO U BbIFOAHOIO MPEANnoXeHus,
OonpedernieHHoro B COOTBETCTBUM  C  KpuTepusimu.  Mexagy  BbiGopom
MPeanoYTUTENbHOTO MOCTaBLUMKA W OMNpedesieHneM  OKOHYaTesbHbIX  YCHOBUiA
[OroBopa MoXeT noTpeboBaTbcsl NPOBEeAEHNE NeperoBopoB.

4.3.37 YnpaBneHue KOHTpaKkTtamu

YnpaBneHve KOHTpakTamm - 3TO NPOLEeCC YyrnpaeneHusi B3avMOAENCTBUEM
noKynaTernsi ¢ NocTaBLUMKaMW.

Mpouecc BkNtoYaeT OTCMEXMBAHME W KOHTPONb MWCMOSHEHMST 06a3aTensCcTB
nocTaBLUMKaMK, MOMydYeHNe perynsipHblX OTYETOB O COCTOSIHMM MOCTaBOK, a Takke
npuHATUE HeoBXoauMbIX Mep Ans obecrneyeHusi COOTBETCTBUS BCeM TpeGoBaHMsM,
CylleCTByOLLMM B NPOEKTe OTHOCUTENIbHO TUMa KOHTpakTa, Ka4vecTBa, UCMNOJIHEHUA,
CpoKoB 1 Be3onacHocTu.

Mpouecc ynpaeneHnsi KOHTPaAKTOM HayYMHaeTcs C MOMEHTa  3aK/ioyeHus
COrnacoBaHHOro JOroOBOpa M 3aBepLUaeTCsi Npy ero 3akpbiTUN.

OcHoBHble BXOIHbIE U BbIXOoAHbIE AaHHbIe NpoLiecca npuBeaeHsl B Tabnuue 37.

Tabnuua 37 - YnpaBneHue KOHTPakTaMu: BXOAHbIe U BbIXOAHbIE AaHHble

BbixogHble gaHHble

3anpocbl MHpopMaLnn, Npearoxe

Cnucok oTobpaHHbIX NOCTaBLUM

BxoaHble gaHHble

BbixogHble gaHHble

TpeboBaHMa U3MEHEHWI
KoppekTupytowne gencTens

KoHTpakTbl nnu 3akasbl

MnaHbl NpoekTa




yTBep)I(,EleHHble N3MEHEeHUA

OT4eTbl NO pesynbTaTtam NPoBEPOK

4.3.39 PacnpocTtpaHeHue uHdopmauumn

PacnipocTpaHeHne nHdopmauum - 3To NpoLecc NpeaocTaBneHns Heo6xoanmon
MHGOPMaLIMM 3anHTEPECOBAHHbLIM NMLAM B COOTBETCTBUM C MMaHOM KOMMYHUKaLNN,
a TaKKe Nnpy pearMpoBaHMM Ha HEOXMAAHHO BO3HMKAOLME 3anpockl MHGOPMaL K.

4.3.38 NMnaHupoBaHMe KOMMYHUKaLUMn

I'InaHMposaHme KOMMyHI/IKﬁLI,I/II?I - 3TO npouecc BbidB1€HUA I/IH(bOpMaLI,I/IOHHbIX 7
KOMMYHUKaLUNOHHbIX HOTpeGHOCTeVI 3anHTEepeCcOoBaHHbIX AL, NPpOeKTa.

XoTs1 HeobxoaMMOCTb OOMeHa uHdopmMauven cylwecTByeT BO BCeX MpoekTax,
KOHKpeTHble noTpebHoCTM B MHpopMauum 1M meTodbl €e pacnpoCTPaHeHWs MOoryT
CYLLeCTBEHHO pasnuyaTbCcs. BaxHbiMn pakTopammn ycnexa npoekta sBnseTcs
onpegeneHne MHMOOPMALMOHHbIX NOTPEBHOCTEN 3aMHTEepPeCcOBaHHbIX CTOPOH, B
YaCTHOCTW, MpefocTaBneHne uHgopMauun B COOTBETCTBMM C  TpeboBaHuaMU
rocygapcrtea WM KOHTPONUPYIOLWMX OpraHoB, W  onpegeneHve  MeTonoB
YAOBNETBOPEeHMA [aHHbiX noTpebHocTen. Ha TpeboBaHus, npegbsBndemMble K
cucTemMe KOMMyHMKauWi MpoekTa, MOryT Takke BnuATb Takue pakTopbl, Kak
reorpacduyeckoe pacnpegeneHue nepcoHana, ero NpUMHaanNexXHoOCTb K pasnnyHbIM
KyrnbTypam 1 0COGEHHOCTM OTAENbHbBIX OpraHu3aumn (cm. 3.5.1).

lMnaHvpoBaHWe KOMMYHUKaUMA cnefyeT OCYLWECTBNATb Ha paHHWX 3Tanax
NNaHUpoOBaHWA MNpoOeKTa HENOCpPeACTBEHHO MNOCne BbISABNEHWS W aHanusa
3anMHTepecoBaHHbIX nuu. [lpouecc cnegyeT perynsapHo MNOBTOPATb UM MO
HeobXxoQMMOCTU MepecmaTpuBaTtb, Ans Toro 4Ttobbl  06ecneyntb  BbICOKYHO
3(pPEeKTUBHOCTb KOMMYHUKALIMIA HA NPOTSKEHUN Bcero npoekta. Co3gaBaembln MnaH
KOMMYHUKaUMU (OUKCUPYET corflacoBaHHble MH(OPMaLUMOHHbIE OXUAAHUA CTOPOH Y
OOKeH ObITb [OOCTYNEH COOTBETCTBYHOLUMM Y4YaCTHMKAM Ha MPOTSXKEHUU BCETO
npoekTa.

OcCHOBHbIE BXOAHble U  BbIXOAHble  [AaHHble
KOMMYHMKaLWA NnpuBedeHbl B Tabnuue 38.

npouecca nnaHnpoesaHuna

Tabnuua 38 - MnaHMpoBaHWe KOMMYHUKALWIA: BXOAHbIE U BbIXOAHbIEe AaHHble

BxoaHble AaHHble BbixogHble gaHHble

MnaHbl NpoekTa [MnaH kKoMMyHUKaL M
PeecTp 3anHTepecoBaHHbIX NUL, NpoekTa

OnumcaHue ponen
YTBep)KJJ.eHHbIe Nn3mMeHeHunA

B pesynbTaTte peanu3auuu npouecca MoryT ObiTb M3MEHEHbI, AOMONHEHbLI UMK
chopMMpOBaHbl pasfenbl OpraHM3auMOHHOW MOMUTUKKA, OTAENbHblE MNpoueaypbl U
Opyrne OOKYMEHT.

OcCHOBHble BXOOHbIE U BbIXOOHblEe AdaHHble Mpouecca pacnpoCTpaHeHus
NHopmaumm npmeedeHsl B Tabnuue 39.

Tabnuua 39 - PacnpocTpaHeHne uHdopMaLun: BXOAHbIE U BbIXOAHbIE AaHHble

BxogHble gaHHble

BbixogHble AaHHble

[MnaH kKOMMyHMKaUMI

OT4eTbl O BbINOAHEHUN paboT
HesannaHupoBaHHbIe 3anpocbl MHGOpMaLmm

PacnpocTtpaHeHHas nHdopmaums

4.3.40 YnpaBneHue KOMMYHUKauusamMum

Llenbto npouecca ynpaBneHUs KOMMYHWKaLMAMU SBRsieTCa yAOBMeTBOpeHue
MHOPMALMOHHBIX MOTPeBHOCTEN 3aMHTEepecoBaHHbLIX fuL, NpoekTa, a Takke
paspelueHne BOMNpoCcoB, KacawLlwmxcs MHHOPMaLMOHHOIo B3auMOAENCTBUS B paMKax
npoekKkTa, B cliydae X BO3SHUKHOBEHUA.

Ycnex nnm Heyaada MnpoeKkTta MOXeT 3aBUCeTb OT TOro, HaCKOJIbKO XOpoLwlo
HanaxeHbl KOMMYHUKaLUN y4aCTHUKOB KOMaHObl N ApYrux 3anHTepecoBaHHbIX CTOPOH
npoekKTa. I'Ipou,ecc ynpaslieHNA KOMMYHUKauUAMU HanpaBfieH Ha:

- yny4yweHne MNOHUMAHUS MeXAY pPasfUYHbIMW Y4acTHUKaMM MPOeKTa NyTem
HanaxvBaHus 3pPEKTUBHBLIX KOMMYHUKATUBHbIX CBS3EN;
CBOEBPEMEHHOMN, 0ObeKTUBHOM

- npegocTaBlieHne ﬂOCTOBepHOVI n

WHpopmauuu;

- paspeLleHne BOMPOCOB, KacalwLlwmnxca NHPOpMaLMOHHOIO B3aMMOOENCTBUS, C
Lenbio npegoTBpalleHns HebnaronpuaTHbIX BO3OENCTBUA Ha MPOEKT, BO3HMKLUMX
BCcnencrtene Hepas3pelleHHbIX KOMMYHUKAaLUOHHbIX I'IpO6J'IeM nnn HegonoHNMaHuA.



OcCHOBHblE BXOOHbIE M BbIXOOHblE  [daHHble  npouecca  ynpaeBneHust
KOMMYHMKaLUaMKN npmuBeneHsl B Tabnumue 40.

Tabnuua 40 - YnpaBneHne KOMMYHUKaLMAMWU: BXOAHbIE U BbIXOAHbIE AaHHbIE

BxogHble gaHHbIe BbixogHble faHHbIe
MnaH kKoMMyHMKaLMI [ocTtoBepHas u
CBOEBpEMEHHast
PacnpocTpaHeHHas nHdopmauus MHdopMaund
KoppekTupytowine
JencTeusi

Mpunoxexue A
(cnpaBo4HoE)

B3anmocBsA3b ynpaBneH4eCcKux 1 npeamMeTHbIX rpynn npoLeccoB NPOEeKTHOro
MeHeAKMeHTa
Ha pucyHkax A.1-A.5 npuBegeHO B3aMMOAeWCTBME OTAENbHbIX MPOLLECCOoB,
COOTBETCTBYHLUMX MPOLIECCHBIM rpynnam, onpeaeneHHbiM B 4.2.2 U CBA3@HHbIM C
HAMW npegMeTHbIMKU rpynnamu, onpegeneHHeiMn B 4.2.3. Ha pucyHkax A.1-A.5
npeacTaBreHbl He BCE BO3MOXHbIE BapuaHTbl B3aMMOLENCTBUW; ANS HArnagHOCTU
npvBeAeHa TONMbKO 0gHa nornyeckasi cBA3b (06o3HavaeTcsa nuHuen).

Crtpenku (ykasatenu) npenctaBnsioT cobon  TONMbKO  OOHY  JIOTMYECKYHo
nocnenoBaTenibHOCTbL MpoLeccoB. PelleHne o BbIOOpe KOHKPETHOro npouecca wu
KOHEYHOM NIOrMyeckon LienoYvkn ocTaeTcs 3a opraHusaumen, pykoBoauTenem npoekTa,
KOMaHAOW MeHeKMEeHTa npoeKkTa WNM MNPOEKTHOM koMaHgon. Kaxabii npouecc
MOXeT ObITb NCMOMb30BaH MNOBTOPHO.
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PucyHok A.1 - 'pynna npoueccos "UHuunmpoBaHue”

4.3.2 Develop project charter

Pa3paboTka ycTaBa npoekTa

4.3.15 Establish project team

DopMUpOBaHNE MPOEKTHOM KOMaHAbI

4.3.9 Identify stakeholders

OnpepeneHue coctaBa
3anHTEepeCOBaHHbIX CTOPOH
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4.3.16 Estimate resources

OueHka pecypcoB npoekTa

4.3.17 Define project organisation

OnpepeneHue opraHM3aLOHHOM
CTPYKTYpbI NpoeKTa

4.3.21 Sequence acitivities

Onpepenenue
nocnenoBaTenbHOCTU paboT




4.3.22 Estimate activity durations

OueHka gnuTtenbHoCcTH paboT

4.3.23 Develop schedule

PaspaboTka pacnucaHus

4.3.25 Estimate costs

OueHka 3aTpar

4.3.26 Develop budget

CocraBneHue bogxkeTta

4.3.28 Identify risks

MpoeHTudurkaums puckos

4.3.29 Assess risks

OueHka puckos

4.3.32 Plan quality

[naHupoBaHue kayecTBa

4.3.35 Plan procurements

MnaHupoBaHue 3aKynok

4.3.38 Plan communications

MnaHvpoBaHMe KOMMYHMKaLWIA

ﬂ 4110
Sakehoder Manage
= Y
ol
Seapa
ﬂ (RLL]
Resources Cevalep
{ ’ o am
]
Time
Cost
H 1%
Risk - T:: —
[E] ag
ﬁ]ah‘ly \—’ qu;]';[
_mm__\
—I] 1%
Procyrament Soect
¥ g [
E LRE]
Communicabon Distbisa
h Informaian —
PucyHok A.3 - 'pynna npoueccos "YcnonHeHne"
Implementing WcnonHeHne
Resources Pecypcebl
Time Cpoku
Cost CroumocTb




. Proch
Risk Pwuck @.:1,
dutjet
Quality KavectBo 1
a3 41§
i Cord ot
Procurement 3akynku Integreion r’ wataver [ owens
— f ‘
Communication KoMMyHUKaLmm Sy \
4.3.4 Direct project work PyKkoBOACTBO NPOEKTHOM AEATENBHOCTLEK i :
5 h \ Conrd
4.3.10 Manage stakeholders YnpaBneHve 3aMHTepecoBaHHbIMY fmuan o s0ipt
ﬂ 4119 1n
4.3.18 Develop project team Pa3Butne komaHapl Comd fr—
R'mm MR ¥ ngl‘ﬂ
4.3.30 Treat risks PearnpoBaHue Ha pucku ] .
Tme L ; Conrd
4.3.33 Perform quality assurance ObecneuveHuve kayecTBa e
ﬂ i3
4.3.36 Select suppliers BbiGop nocTasLynkoB Cost , c;:u
4.3.39 Distribute information PacnpocTpaHeHune nHdopmauum i} Free
Risk e Catml
Process Group pynna npoueccos .
WJ 41H
Subject Groups MpeameTHas rpynna Qualty X , ﬂmTN
iy o
Integration WHTerpauus 1] [0
Procener ) W arews
Stakeholder 3anHTepecoBaHHble CTOPOHbI .
ﬂ 0
Scope Wit
p CopepxaHne Comminicaton \_..mm'g:m )

PucyHok A.4 - 'pynna npoueccos "KoHTponb'

I'OCTP HCO 21500 —2014

Controlling KoHTponb
Resources Pecypchl
Time Cpoku
Cost CroumocTb




Risk Pwuck

Quality KauvecTBO
Procurement 3akynku
Communication KommyHukaumu

4.3.5 Control project work

KoHTponb NpoekTHon
AesTenbHoCTH

4.3.6 Control changes

KoHTponb nameHeHun

4.3.14 Control scope

YHpaBneH ne cogepxxaHmem

4.3.19 Control resources

YnpasneHue pecypcamu

4.3.20 Manage project team

YnpaBneHne kKomaHgomn

4.3.24 Control schedule

KoHTponb pacnucaHus

4.3.27 Control costs

KoHTponb 3aTpar

4.3.31 Control risks

YnpaBneHve puckamm

4.3.34 Perform quality control

KoHTponb kayecTBa

4.3.37 Administer procurements

YHpaBneH ne KOHTpakTamMu

4.3.40 Manage communications

YnpaBneHue
KOMMYHUKaumnamm
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Subject Groups MpeameTHas rpynna
Integration WHTerpauus

Stakeholder 3anHTepecoBaHHbIE CTOPOHBI
Scope CopepxaHwve

Integration

i
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End
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PucyHok A.5 - 'pynna npoueccos "3aBepLueHme”




ONEKTPOHHBIN TEKCT AOKYMEHTa

Closing 3aBeplLIeHNE (OKOHUAHME) nogrotoernieH AO "Kopekc" u cBepeH no:
oduLmansHoe nsgaHne
RESOUTCeS Pecypeb M.: CtaHgapTuHdopm, 2015
Time Cpoku
Cost CronmocTb
Risk Pwuck
Quality KauecTBO
Procurement 3akynku
Communication KoMmyHwmKaumnm
4.3.7 Close phase or project 3aBepLueHme npoekTa unu gasbl
4.3.8 Collect lessons learned CoxpaHeHne HakonsIeHHOro
onbiTa
End OkoHuaHune
Process Group "pynna npoueccoB
Subject Groups MpeameTHas rpynna
Integration WHTerpauus
Stakeholder 3anHTepecoBaHHbIE CTOPOHbI
Scope CopepxaHve
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KniodeBble crioBa:  NPOEKTHbIN ~ MEHEOXMEHT,  yrnpaBfeHne  NpoeKToM,
yripaBneHne nporpaMmmon, ynpasreHne noptdeneM MPOeKTOB, XWU3HEHHbIA LMKI
npoekTa, ynpasneHneM puckaMmu NPOEeKTOB, NHULIMMPOBaHWE MpoeKTa




